Proposed NU Business Name : Janata Medical Hall
Grameen Telecom Trust Bysiness Category: Medl(_:|ne Bus_|neS_S_

Building Social Business




Name and address

U“al Palit

Vill: Foteyabad, Union: 12 no. Chikondondi, Post:
Foteyabad, Upazila: Hat Hazari, District: Chittagong.

Age

34 Years

Marital status

Married

Children

01 (One) Son and 01 (One) Daughter.

No. of siblings:

03 (Three) Brothers and 02 (Two) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \'A Father
Chobi Palit

Bimol Palit

Branch: Hathazari, Chittagong, Centre # 6/mo

Loan no.: 2412, Member since July 01, 1984

First loan: Tk. 500

Existing loan: Tk. 100,000 , Outstanding loan: Tk. 11,500

Entrepreneur
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

S.S.C

Present Occupation (Besides own
business, i.e., pursuing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, work
experience as an apprentice etc.)

10 (Ten) years working experience and last 04 (four) years he is
running his own medicine business. He started the business only
with Tk. 100,000 (One lac).

He has taken 01 (One) Year (2001-2002) training on Local Medical
Assistant Practitioner (LMAS) from the Dynamic Vocational Training
Institute under the district of Dhaka.

He is a member of Bangladesh Gram Doctor (Kallayan) Samity
Since 2010 to at Present.

Other Own/Family Sources of
Income

His 02 (two) brothers income from Business & Job.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01814305322
NU’s National ID No. 1513717933528

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Chobi Palit is a GB member since July 01, 1984 at first she
took GB loan BDT 500 (five Hundred).

» Gradually she took GB loan several times and utilized it for
Purchasing hen, duck, household purposes and finally
assisting their family’s livestock business.

* Finally GB loan helped her to improve her economic
condition, livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Janata Medical Hall

Address/ Location

Kulgaw Jalalabad, Bayejeed Bostami, Hathazari,
Chittagong.

Total Investment in BDT

Tk. 468,000

Financing

Self Tk. 318,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

Taka 7,000 (Seven thousand)

Proposed Salary (estimates)

Taka 8,000 (Eight thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On Products (medicine) 14%. And Servicing (Health
Checkup) 60%

On Products (medicine) 14%. And Servicing (Health
Checkup) 60%




INFO ON EXISTING BUSINESS OPERATIONS

: EB (BDT)

FRITIELIER Daily Monthly Yearly
Sales income from products (medicine) 2,000 56,000 672,000
Income from Servicing (Health Checkup) 500 14,000 168,000
Total income from Sales & Servicing (A) 2,500 70,000 840,000
Less: Cost of Sales of products (Product
Purchase) 1,720 48,160 577,920
Less: Cost of Servicing (Materials) 200 5,600 67,200
Total Cost of Sales (B) 1,920 53,760 645,120
Gross Profit (C) [C=(A-B)] 580 16,240 194,880
Less: Operating Cost:
Electricity bill 700 8,400
Generator bill 100 1,200
Mobile bill 500 6,000
Shop rent 2,000 24,000
Conveyance hill 500 6,000
Present Salary (Family & Self) 7,000 84,000
Other Cost & Entertainment 2,000 24,000
Non Cash Item:
Depreciation Expenses 486 5,830
Total Operating Cost (D) 13,286 159,430
Net Profit (C-D): 2,954 35,450




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BExi_sting Proposed| Total
usiness
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different types | Different types of Medicine
of medicine) S1.787 155000 182,787
Investment in Machineries (blood Refrigerator-1
pressure machine-1, Nebulizer & 3200
Diabetic machine, fan, light etc.) ’ 25,000 33,200
Cash in hand 2,513 ) 513
Debtors (Since June, 2015 to at Present) 32,000 29,000
Creditors (Since July, 2015 to at Present)
(17,000) (17,000)
Grameen Bank Outstanding Loan
(11,500) (11,500)
Advance for Shop 200,000 200.000
Decoration (fixture and fittings) 46,000 46.000
Total Capital 318,000 150,000 468,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 318,000
B GTT's Investment BDT 150,000
= Total Capital BDT 468,000

GTT's Investment
32%

Entreprenur's
Contribution 68%



No

FINANCIAL

PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

e Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated sales income from products
(medicine) 3,500, 98,000 1,176,000 3,850, 107,800, 1,293,600 4,235 118,580, 1,422,960
Eﬁi';‘f&g‘; Income from Servicing (Health 600| 16,800 201,600 660 18,480 221,760 726| 20,328 243,936
Total income from Sales & Servicing (A) 4,100 114,800 1,377,600 4,510 126,280 1,515,360 4,961 138,908 1,666,896
Less: Cost of Sales of products 3,010 84,280 1,011,360 3311 92,708] 1,112,496 3,642 101,979 1,223,746
Less: Cost of Servicing (Materials)
240, 6,720 80,640 264 7,392 88,704 290) 8,131 97,574
[Total Cost of Sales (B)
3,250 91,000 1,092,000 3,575 100,100 1,201,200 3,933 110,110 1,321,320
Gross Profit (C) [C=(A-B)] 850, 23,800 285,600 935 26,180 314,160 1,029 28,798 345,576
Less: Operating Cost:
Electricity bill 800 9,600 900 10,800 900 10,800
Generator bill
100 1,200 200, 2,400 200, 2,400
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Shop rent
2,000 24,000 - - - .
Conveyance 1,000 12,000 1,500 18,000 1,800 21,600
Ownership Transfer Fee 1,000 6,000, 1,000 12,000 1,000 12,000
Proposed Salary (Family & Self) 8,000 96,000 9,000 108,000 10,000 120,000
Other Cost & Entertainment
2,300 27,600 2,400 28,800 2,500 30,000
Non Cash Item:
Depreciation Expenses 798 9,580 798 9,580 798 9,580
[Total Operating Cost (D) - 16,798 195,580, | 17,098 205,180 - 18,498 221,980
Net Profit (C-D): - 7,002 90,020 | 9,082 108,980, - 10,300 123,596
Retained Income 90,020 199,000 322,596

e. L. Agreed Grace Feriod: SIX iViontns

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 [Cash Inflow
1.1 [Investment Infusion by Investor 150,000 - -
1.2 [Net Profit (ownership tr. Fee added back) 96,020 120,980 135,596
1.3 [Depreciation Expenses 9,580 9,580 9,580
1.4 |Opening Balance of Cash Surplus - 58,100 116,660
Total Cash Inflow 255,600 188,660 261,836
2.0 |Cash Outflow
2.1 |Product Purchase (Medicine & Refrigerator) 150,000 - -
2.2 |Grameen Bank Outstanding Loan 11,500
Investment Payback including Ownership Transfer
2.3 |Fee 36,000 72,000 72,000
Total Cash Outflow 197,500 72,000 72,000
3.0 [Total Cash Surplus 58,100 116,660 189,836




SWOT ANA

L YSIS

STRENGTH

U Present employment:
Self: 01 Family: 0
Others (beyond family): 0
U Future employment: 0
U Good reputation;
U Trade license of business in his own name
O Experience : 14 Yrs.

06 EAKNESS

[ Can not supply goods and Services
according to demand.

O PPORTUNITIES

U Location of shop; (in front of Clinic)
0 Have some Fixed Customer;
0 The capital of Entrepreneur will be Tk.
640,596 after 3 years excluding payback
of investor’s money.

THREATS

4 Local Competition.




Presented at 13th In-house Executive Social Business Design Lab
on September 10, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures












"l"l i }
i (il

i) Unu ‘

A

UM

At
MU
i U'(‘f llu{nu

mﬂ"! =

L.(v\Hlu_l i

BANGLADESH VILLAGE DOCTOR'S (WELFARE"A OCIATION /’*

REGISTERED UNDER THE SOCIETIES REGISTRATION ACT. XX! OF 1860 GOVERNMENT OF THE PEOPLE'S pfamsum
REGD. NO.S-1361 (ESTABLISHED BY - DR. ABDUS SATTER 1979) i

Membership Certificate

.Wmmlom%“a/.ﬂ ___UJJAL PALIT : - :
Son/Nife of BIMOL PALIT lillage . *>t | B
PO. FATEHABAD CHOWDHURY HAT W HATHAZART

Disthict Cﬂfm@ﬁ: has gol an exferionce (/ mI lhan 5 (.%m) yean
as a Ruwal Medical ﬂaddwnh (gl..,ﬂ D) in histher local avea.

We ae ﬂma/ lo vecognize M as a &uw/ié member gf our @any/aéaﬂ (gmm YD actes
(Hallayan) Samity, .MM%W% Walam a5 ‘becorded in the Aegisten of the
shhsociabion és 8624 This caﬁ/lm/r és valid m{y ﬁ» him/her as mu*. of lhis .hsccialion

He/S e shall continue lo o&ay the .@y-h«» and Wo of lhe .Mal:mi

ISSUE FROM HEAD OFFICE Dated, Dhaka

AU, SO THATBAB he.2:2:20/0

Ly
W
i ,VWMM 3
(N

ALY

i (RO
-
0 .F« t'l




S5
» ! .)
.\/’\.

5

N UCATCATECATAK CSATCHAC AT
R R R R S SIS SIS SIS

p— — p— P —— — p— — — p— — — — — — —

!

STUDENTS REGISTRATION NO. 2385 GOVERNMENT REG!STRAR D

DYNAMIC YOCATIONAL TRAINING INSTIRU

DH :

AKA
BANGLADESH :,
Tleis 13 /ndv/i/y Heerl

Yon / (/(/N(//(/(r 7
r
. 0

(/ Sl ‘A

frat conmp leled u /r(ll'm’):r_//. wanisean Loeal edicil celssista
 leme wuleteyy M m‘w:/u(/y( i sllédlical Y éicaee Joeled al Uhe Snistilule g\ﬁmé//"y al ‘
R '(/;‘.'('/.'”/’/’ wela Hoad. ‘(’/mm/rm//-mu. € )/II'//III(/IB’II((/ in lhe ,/m‘:_,m.x_&o&; : |
and thal he | she was /l/(l(‘(l/ in-the tkd P i ; g /

\
THE Zfh Seks- 2005 w PRESIDENT &HINY. ?ZS&&AL

B1* ey MR Negiaayst




A -

/ 18 BENUAL DRUGS iu;-m. e
' T IREoSE

HICENOy v Nkia

TOCK AND ExHIBIT FOR SALE AND DISTRIBUTE

THOLOGIC AL AN ¢ SPECIAL DIN

BT T 2 S S
et g™ Wﬁ,%ﬁ?;
e b .m‘.n—o%’-: 1 PR ?M'h *udﬂ'wlin. . ¢ the

AR, il bl ek nmon spocified Inrluw nod Lo the
LA LIS I T L O

AR % O PSR

b i Barve For twin yuses frum (e dite ren In-luw.o q)>l

oo ggeal prdict o 1o be suld . . ¥
08 |30k

v

| LT el

. L am
B

S UL ETRITRY e

"Qgﬁ Ty, AT AG- ii‘é-wezﬁ

LUTH ;z\))‘o g

‘(
Yu'e R'.‘-“"J 4
L This bcese: st o, ﬂwhnmdhm&u
opan o the public
2 ﬂn&-—-ﬂuﬂm thMwﬁ.’h
hmﬂbd-p K
s n.a..--uauu.-.qumu-u.u.u.m
uecCasary far preerrving mmcummmmm
h-ﬂhﬁu“ll-bhhmoﬂhhﬂ‘ .

thhwb“**““*’h-‘w.
BOT" M00W 200K - 09 ML sy

W™ - |
:

THE BENGAL DRUGS RULES. 1548

FIOM g,
15w rule 20010 s
LICENCE TU SLL, STOCK i EXHIBIT POR SALE AND DISTRIBUTE
ommnw«);m@mm

; PRopuCTs —_ .
o ST DISTEHACTR A - Szl

Hlnhvdvlﬁr—&n-ﬁ.mq@éhqkﬂ

219 20¢\b

yves G the |

e GRS
¥z Dxra an?, oA A37sa58ey

L This licwaer: will lee iy 4 o e two

'3 N et of uuhificd P i gy,




' 2. WO.,
T ¢6'7091 CT : fég.nﬁ«r-e»wo: LIVT O
= . B | e
W L
jo2F ] O Ao
- i -‘,_ITA‘W'"_}- e RADE LICENCE)
Svitd IDNGETELY ao N WW e m 871 94

sBan B0 wovficews wayoe- :wal“mﬁwmmmmmm

G JocB SR ot owoesw  sarl  ceren, ar-aiffen  owe Wfgw  gfew
ﬂﬁnfctmma-mlwwmcm

> 1« Wifeown =Ts
2 1 Frey v Firs
O | WrETY WS

& 1 Wi =

T TR e

s Wt

cars e P
wrETT s

sherrsy

a@ | WreIn sfewicaw TN

& | wfarenfire serss (T cvr-nh-m;_,m .....
a | mve sfetTose ST O =L e )
T @ B.ocalw (Wi wow ) 9

| ATV srwree :
bc“‘(ﬂmiooo-ﬂwﬂt-

So 1 diw wITREETS AT T (omTii) Crwr (S
(ST )

55 + FEHCATE wn (W) Grest (wmow )
(i)

wTE s rereniite ﬁwm'o WHCW Sy QU e cﬁlw wa -7\03‘2@« 5';5%

=2 R soie si o ss =ww fa.ww.  P.oc=..

ﬂ

I




TeETICA= AT f
Goverrynent of the Poopie’'s Republic of SBangladesh '
NATIONAL 1D CARD  / wmatw +fisw *sa
=rw: W e
Name: Chobi Palit
WIST: & o 20

—— Date 08 Sep 1952
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