Proposed NU Business Name : Sakil Digital Studio &
Mobile Servicing Center
Business Category: Telecom & IT Support

Grameen Telecom Trust
Building Social Business




HE PROPOSED NOBIN UDYOKTA

Name and address

Md. Sakil Ahmed

Vill: Shahebabad, Union: Shahebabad, Post:
Shahebabad, Upazila: Brahmanpara, District: Comilla.

Age 21 years

Marital status Unmarried

Children N/A

No. of siblings: 02 (two) Brothers and 01 (one) Sister.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Most. Shirin Aktar

Md. Joynal Abedeen

Branch: Brahmanpara, Comilla, Centre # 53/mo,
Loan no.: 7486, Member since February 03, 2011
First loan: Tk. 5,000

Existing loan: Tk. 10,000, Outstanding loan: Tk. 640

Entrepreneur’s Mother
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

H.S.C

Present Occupation (Besides own
business, i.e., pursuing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

02 (two) years experiences is running his own Telecom & IT support
business. He started the business with BDT 300,000 (Three lac).

He has taken 06 (Six) months (Jan-Jun, 2010) long training on
computer hardware and servicing from the Technical Training Center
for Unemployed Youth under the district of Comilla.

He has on hand training from local telecom shop of Mordern
Telecom and servicing center.

Other Own/Family Sources of
Income

His Mother is a School Teacher and Father’s income from grocery
business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01937207189

NU’s National ID No. 19941911582000224

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Most. Shirin Aktar is a GB member since February 03, 2011 at
first she took GB loan BDT 5,000 (five thousand).

» Gradually she took GB loan several times and utilized it for
cultivation purposes and assisting her husband in existing
grocery business.

* Finally GB loan helped her to improve her economic condition,
livelihood and expanding the existing business of her husband.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sakil Digital Studio & Mobile Servicing
Center

Address/ Location

Khalek member market Shahebabad, Comilla

Total Investment in BDT

Tk. 477,000

Financing

Self Tk. 327,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 1,000 (One thousand)

Proposed Salary

BDT 1,500 (One thousand five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)

On product 17%, On mobile set 10%, photo studio activities
& song download 50%, mobile servicing 50% and Flexi load
100%.

On product 17%, On mobile set 10%, photo studio activities
& song download 50%, mobile servicing 50% and Flexi load
100%.




INFO ON EXISTING BUSINESS OPERA]

[TONS

_ EB (BDT)
FETHIEUIEE Daily Monthly Yearly

Income from Mobile Set - 22,500 270,000
Income from Flexiload 27 756 9,072
Income from product (mobile accssories) 200 5,600 67,200
Income from mobile servicing 200 5,600 67,200
Income from photo studio services and song download 300 8.400 100,800
Total Sales income (A) 727 42,856 514,272
Cost of mobile set - 20,250 243,000
Cost of product (mobile accssories) 166 4,648 55,776
Cost of mobile servicing 100 2,800 33,600
Cost of photo studio services & song download 150 4,200 50,400
Total cost of Sales (B) 416 31,898 382,776
Gross Profit (C) [C=(A-B)] 311 10,958 131,496
Less: Operating Cost:

Electricity bill 500 6,000
Generator bill 150 1,800
Shop Rent 1,000 12,000
Mobile bill 300 3,600
Convenyance bill 200 2,400
Present Salary (Self) 1,000 12,000
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:

Depreciation Expenses 1,105 13,255
Total Operating Cost (D) 5,755 69,055
Net Profit (C-D): 5,203 62,441




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars BUSINess Proposed| Total
BDT (BDT) (BDT)
Existing Proposed ( )
Investment in products (charger, battery, (Icn}:/:rs?reg;tl?erpm:;sﬁ;s head
casing, head phone, button cover, screen ger Y, 9, 93,850 121,850
phone, button cover, screen 28,000
paper, cable etc.)
paper, cable etc.)

Investment in products mobile Set-49 Investment in products mobile 60.000 110.000
pieces Set ’ 50,000 ’
Investment in Machineries (Laminating
machine-1, hot gun, power supply-1, Investment in products 50.500 122.500
printer machine-01, scanner-1, UPS-1, |(printer-1 and Laptop-1 etc.) ’ 72,000 ’
camera-1, computer set - 1 etc)
Mobile Set-3 pieces for flexiload 2,300 . 2,300
Cash in hand 3,550 i 3,550
Debtors 20,000 1 20,000
Decoration ( fixture and fittings) 56.800 1 56,800
Advance for Shop 40,000 1 40,000

Total Capital 327,000 477,000

150,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 327,000
mGTT's Investment BDT 150,000
= Total Capital BDT 477,000

GTT's Investment
31%

Entrepreneur's
contribution 69%



) Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Particulars Daily |Monthly| Yearly | Daily [ Monthly Yearly Daily [Monthly| Yearly
Estimated Income from mobile Set 4 33,0000 396,000 - 37,950 455,400 4 41,745 500,940
Estimated Income from Flexiload 54 1,512 18,144 62 1,739 20,866 65 1,826 21,909
Income from product (mobile accssories) 270 7,560 90,720 311 8,694 104,328 342 9,563 114,761
Estimated Income from mobile servicing 240 6,720 80,640, 276 7,728 92,736 304 8,501 102,010
Estimated Income from photo studio services
and song download 360 10,080, 120,960 414 11,592 139,104 455 12,751] 153,014
Total estimated Sales income (A) 9241 58,872 706,464 1,063 67,703 812,434 1,166 74,386 892,634
Cost of product {4 29,7000 356,400 - 34,155 409,860 { 37,571] 450,846
Cost of product (mobile accssories) 224] 6,275 75298/ 258 7,216 86,592 283 7,938 95251
Cost of computer & photo studio services 120 3,360 40,320 138 3,864 46,368 4,250 51,005
Cost of song download 180 5040 60,480 207 5,796 69,552  228] 6,376 76,507
Total cost of Sales (B) 524 44,375 532,498 603 51,031 612,372 511] 56,134 673,609
Gross Profit (C) [C=(A-B)] 4001 14,497 173,966 460 16,672 200,061 655 18,252 219,024
Less: Operating Cost:
Electricity bill 700 8,400 900 10,800 1,100 13,200
Generator bill 150 1,800, 180 2,160 180 2,160
Shop Rent 1,000 12,000 1,000 12,000 1,000 12,000
Mobile bill (SMS & Reporting) 500 6,000 600 7,200 650 7,800
Convenyance bill 300 3,600 350 4,200 380 4,560
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-Self 1,500 18,000 2,000 24,000 2,500 30,000
Other Cost (stationary & Entertainment etc.) 1,800 21,600 2,000 24,000 2,100 25,200
Non Cash ltem:
Depreciation Expenses 2,005 24,055 2,005 24,055 2,005 24,055
Total Operating Cost (D) . 8,955 101,455 E 10,035 120,415 4 10,915 130,975
Net Profit (C-D): . 5,543 72,511 - 6,637 79,646 - 7,337 88,049
Retained Income 72,511 152,158 240,207

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of
cheque deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 [Investment Infusion by Investor 150,000 - -
1.2 [Net Profit (ownership tr. Fee added back) 78,511 91,646 100,049
1.3 [Depreciation Expenses 24,055 24,055 24,055
1.4 |Opening Balance of Cash Surplus - 66,566 110,268
Total Cash Inflow 252,566 182,268 234,372
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 [Total Cash Surplus 66,566 110,268 162,372




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment: O
L Trade License in his own name;
O Maintains books of record;
O He has taken training on computer and servicing
from Training Center for Unemployed Youth;
O Working experiences (2Yrs);

ec EAKNESS

O Can not supply goods and
Services as per demand.

O PPORTUNITIES

O Location of Shop;

O Increasing demand;

O The Capital of the entrepreneur will be BDT
567,207 after 3 years excluding payback of
investor’'s money.

THREATS

O Increase of local competitors.
Q Fire.
Q Theft.




Presented at 8" In-house Executive Social Business Design Lab
on August 05, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




