Proposed NU Business Name : Arpita Telecom
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Presented by-

Amar Krisna Roy
NU Identified and PP Prepared By-

Abul Hasnat (Chandpur Sadar Unit) -
Verified by Md.Nazrul Islam GRAMEEN TRUST O




PROPOSED NOBIN UDYOKTA

Name Amar Krishna Roy
Age 01 Mar 1981(34 Years)
Marital status Married

Children 1 boy

No. of siblings: 2 brothers, 2 sisters

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother J
Mrs. Aruna Bala Roy
Mr. Narayon Roy

Branch: Khader Gao Motlob Dakshin Centre #14/M
Loanee no:2034/1

Member since 16/11/2005
Existing loan: Tk.50000,

Father

First loan: Tk. 5000
Outstanding:35700

(v) Who pays GB loan installment NU

(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education HSC




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation

Computer and Mobile Repairing ,servicing business

Business Experiences and
Training Info

More than 6 years.

He worked and learned these kinds of work from
Bangabandhu national stadium market, Dhaka; Madanpur,
Narayongon;.

He is also skilled in computer hardware and software.

Other Own/Family Sources of
Income

Brother(goldsmith), Father(hair dresser)

Other Own/Family Sources of
Liabilities

NU Contact Info

01916274467, 01716274467

NU Project Source/Reference

GT- Chandpur Sadar unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother started to take GB loan from
2005 . Previously NU’s father used this
oan. After that time NU and NU's brother
nave been using this loan for their
ousiness development and expansion.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Arpita Telecom

Address/ Location

Taj Mansion, Infront of Chandpur Poursova, Chandpur

Total Investment in BDT

6,50,000

Financing

Self BDT 4,50,000(from existing business) 69 %
Required Investment BDT 2,00,000 (as equity) 31 %

Present salary/drawings from 8000

business (estimates)

Proposed Salary 8000

Proposed Business

() % of present gross profit 15%
margin

(i) Estimated % of proposed 15%

gross profit margin
(iif) Agreed grace period

5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Investments in different categories:

(i) Present stock items
4,50,000
(Enclosed in next slide)

(ii)Proposed stock items

2,00,000

(Enclosed in next slide respectively)




Present stock items

Advanced Security money for shop- 150000

Unlock site for country lock- 87000
Furniture and servicing Table- 34000
Laptop acer- 15000
Laptop hp- 15000
Laptop toshiba- 15000
Desktop- 12000
Flasher box- 8000
Mx-box - 7000
Volcano box- 8000
gpG dragon- 8000
Z3 box- 10000
Device cable - 6000
Speaker box- 2000
Charger- 10000
LCD - 30000
Battery- 14000
Headphone- 4000
CC camera - 15000

Total- 450000 Bdt




Proposed items

Nokia mobile(101,110,130,105,208,108,107,220,102,13,c2(22)- 54000
Walton B05,L13,B07,B00,B01,ANDROID(23)- 24000
Maximus(M12,M11,Android)(11)- 42000
Symphony Android(4)- 30000
Mobile flashing device octopus box - 14000
Sigma box- 13000
BST dongle- 5500
Riff box- 8500
Miracle box - 9000

Total- 200000 Bdt




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales (accessories) (A) 1500 45000 540000
Less: Cost of sales (B) 1275 38250 459000
Gross Profit (C) [C=(A-B)] 225 6750 81000
Income from servicing & others 900 27000 324000
Total Gross profit 1125 33750 405000
Less: Operating Costs
Electricity bill 1000 12000
Internet bill 1000 12000
Shop Rent 3500 42000
Night Guard bill 200 2400
Entertainment 200 2400
Mobile bill 400 4800
Present salary/Drawings- self 8000 96000
Present salary-Employee (2) 8000(5k+3k) 96000
Other costs(Transportation, TL, fees etc ) 600 7200
Non Cash Item:
Depreciation Expenses 2315 27780
Total Operating Cost (D) 25215 302580
Net Profit (C-D): 8535 102420




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated Sales (A) 5000 150000 1800000 5500 165000 1980000 6000 180000 2160000
Less: cost of sales (B) 4500 135000 1620000 4950 148500 1782000 5400 162000 1944000
Gross Profit (C) [C=(A-B)] 500 15000 180000 550 16500 198000 600 18000 216000
L”tch‘;r;eeft?m mobile servicing 195 27000  [324000  [900 27000  [324000  [900  [27000 (324000
Total Gross profit 1400 42000 504000 1450 43500 522000 1500 45000 540000
Less: Operating Costs
Electricity bill 1200 14400 1200 14400 1200 14400
Shop Rent 3500 42000 3500 42000 3500 42000
Night Guard bill 200 2400 200 2400 200 2400
Entertainment 200 2400 200 2400 200 2400
Mobile Bill (SMS & Reporting 500 6000 500 6000 500 6000
inclusive)
Internet bill 1500 18000 1500 18000 1500 18000
Proposed Salary- Self 8000 96000 8000 96000 8000 96000
Proposed Salary- Staff (2 ) 9000 108000 9000 108000 9000 108000
Others(Transportation, fees etc) 600 7200 600 7200 600 7200
Non Cash Item:
Depreciation Expenses 2940 35280 2940 35280 2940 35280
Total Operating Cost (D) 27640 331680 27640 331680 27640 331680
(Net Profit C-D) : 143360 (172320 15860 190320 17360 208320
|Payback to GT 80000 80000 80000
IRetained Income: 92320 110320 128320




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars ‘;chr)l );eBaDrT)Z );?g.’_f

1.0 |Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 172320 190320 208320

1.3 Depreciation (Non cash item) 35280 35280 35280

1.4 Opening Balance of Cash Surplus 250100 |395700
Total Cash Inflow 407600 (475700 [639300

2.0 |Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan 37500

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000
Total Cash Outflow 317500 (80000 80000

3.0 Net Cash Surplus 250100 (395700 |559300




SWOT ANALYSIS

STRENGTH u EAKNESS

Longstanding relationship with GB.
Skilled in work,also expert in computer Lack of fund
hardware, software.

Well known Business man

OPPORTUNITIES THREATS
Load shedding

would create more job opportunities in )
Competitor

future .
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Presented at

15t Internal Design Lab
on August 17, 2015 at GT

Further Information
Grameen Trust
029005261

Amar Krisno Roy




