CHITTAGONG FURNITURE MART
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NU Identified and PP Prepared by
Outtom Kumar Sarker (Ramgonj Unit)
Verified by Md. Nazrul Islam

GRAMEEN TRUST (g



Name

Taslim Hossain

Age

02 May 1985 (30 years)

Marital status

Married

Children

1 son, 2 Daughters

No. of siblings:

Brother-03, Sister-02

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

Mother |V Father
Rezia Begum
Late Amir Hossain

Branch: Sonapur Ramgonj Center-19/m, Group-10,
Loanee no-7282, Member since-09-08-2004,
First loan: Tk. 5000/- Existing loan: 26000 Tk

Outstanding:23140/-

Brother
N/A
N/A
N/A

Education

Class Eight




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation . | Furniture Business

Trade License | 1294

Business Experiences .| 10 Years (Practical work experience from Chittagong)
Other Own/Family Sources of | :| Younger Brother (Business) & Elder Brother (Abroad)
Income

Other Own/Family Sources of | :| N/A
Liabilities

NU Contact Info 1 01760147223

NU Project Source/Reference | : | GT Ramgonj Unit Office, Laxmipur.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen Bank
since 2005(10 years). NU’s brother invested GB Loan
and repaired their own house from the income of GB
Loan. They also bought some Land. NU’s mother
gradually improved their life standard by using GB
loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Chittagong Furniture Mart

Address/ Location

Sonapur , Khat Bazar, Ramgonj, Laxmipur

Total Investment in BDT

800000

Financing Self BDT 500000 ( From existing business) 62%
Required Investment BDT 300000 (From GT) 38%

Present salary 7000/-

Proposed Salary 7000/-

Proposed Business

(i) % of present gross profit 25%

margin

(i) Estimated % of proposed 2504

gross profit margin
(iif) Agreed grace period

5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Business

. Proposed (BDT) Total (BDT)
Particulars (BDT) ) (1+2)
(1)

Various types of Stock woods (Segun) (18
CFT*3300 Tk) 60000 60000
Various kinds of furniture for sale (almirah,
wear drop, khat, show case, sofa set, 200000 300000 500000
meet safe etc)
Various types of tools for production 20000 - 20000
Advance 200000 - 200000
EIect.rlc Rhoda and Looter Machine, 50000 ] 20000
Burnish goods, ply wood etc

Total Capital 500000 300000 800000
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INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales (A) From various prepared product 5000 150000 1728000
Less: Cost of sales (B) 3750 112500 1350000
Gross Profit (C) [C=(A-B)] 1250 37500 450000
Less: Operating Costs
Shop Rent 5000 60000
Electricity bill 700 8400
Generator bill 300 3600
Night Guard 200 2400
Mobile bill 300 3600
Present salary/Drawings- self 7000 84000
Employee Salary (2) 18000 216000
Others cost 300 3600
Non Cash Item:
Depreciation Expenses 20000*15% 250 3000
Total Operating Cost (D) 32050 384600
Net Profit (C-D): 5450 65400




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3
, (BDT)
Particulars

Daily | Monthly | Yearly | Daily Monthly Yearly | Daily ([Monthly| Yearly
Estimated Sales (A) 6000 [180000 [2160000 [6500 [195000 [2340000 [7000 [210000 [2520000
Cost of sale 4500 [135000 [1620000 |4875 [146250 [1755000 [5250 (157500 (1890000
Gross Profit (C) [C=(A-B)]  |1500 [45000  [540000  [1625 [48750 [585000 [1750 [52500 [630000
Less: Operating Costs
Shop Rent 5000 60000 5000 60000 5000 |60000
Electricity bill 700 8400 700  [g400 700  [g400
INight Guard bill 200 2400 200  [2400 300 [3600
Generator bill 300 3600 300 3600 300 [3600
R'V'e‘l’o":)':fi::'ir(‘imssi\i) 300 3600 300 3600 300 3600
|Proposed Salary- Self 7000 84000 7000 84000 7000 84000
IProposed Salary- Staff (2) 16000  [192000 16000 [192000 18000 [216000
3:*",‘:3“99' entertainment, 400 4800 400 [4800 400 [4800
Non Cash Item:
Depreciation Expenses -10% 250 3000 250 3000 250 3000
Total Operating Cost (D) 30150  [361800 30150 [361800 32250 [387000
(Net Profit C-D) : 14850  [178200 18600 [223200 20250 [243000
IPay back 120000 120000 120000
Retained Income: 58200 103200 123000




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) Year 3 (BDT)
1.0 Cash Inflow
1.1 Investment Infusion by Investor 300000
1.2 Net Profit 178200 223200 243000
1.3 Depreciation (Non cash item) 3000 3000 3000
1.4 Opening Balance of Cash Surplus 61200 167400
Total Cash Inflow 481200 278400 413400
2.0 Cash Outflow
2.1 Purchase of Product 300000
2.2 Payment of GB Loan
Investment Pay Back (Including Ownership Tr.
2.3 Fee) 120000 120000 120000
Total Cash Outflow 420000 120000 120000
3.0 Net Cash Surplus 61200 167400 293400




SWOT Analysis

STRENGTH u EAKNESS

v'Credit sales.
v'Less stock.
v'Increase in product price.

v'Long standing relationship with Grameen.
v"Well Known Person in locality.

v'Provide quality products to meet demand for
the community.

v" Skill and Experience .

O PPORTUNITIY THREATS
v'Political Unrest.

v'Huge demand of various items. v Other competition

v Expansion of business
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Presented at

14t Internal Design Lab
on July 30, 2015 at GT

For more information
Grameen Trust
Taslim Hossain

Phone No : 9017038
Cell N0-01760147223




