A Nobin Udyokta Project
Proposed NU Business Name: Saha Bosraloy
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NU Identified and PP Prepared by : Presented by
Abu Musa Bhuiyan (Chandpur Sadar Unit) Papon Chandra Saha
Verified by- Nazrul Islam

GRAMEEN TRUST Q



Name Papon Chandra Saha
Age 2 June, 1984

Marital status Married

Children N/A

No. of siblings: 1 Brother, 1 sister

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother V
Shiora Rani Saha
Ziban Krishna Saha
Member since: 24/12/2003

Branch: Kalco, Hazigonj,
Loanee No: 9992,

Existing Loan:Tk.2,00,000

Father

Center- 28/ma,
First loan: Tk. 5,000

Outstanding: Tk. 1,25,200

(v) Who pays GB loan installment NU
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF | : | N/A
(ix) Others N/A
Education S.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation . | Cloth Business
Trade License | 161

Business Experiences .| 10 years

Other Own/Family Sources of | :| N/A

Income

Other Own/Family Sources of | :| N/A
Liabilities

NU Project Source/Reference | : | GT- Chandpur Sadar Unit

NU Contact Information 1 01817111790




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen bank since
2005 (09 years). NU invested Grameen Bank Loan in his
business last year. He build a new house from the income of
his business. Now, Saha Bosraloy is a famous and well known
shop in Rampur Market. NU’s mother gradually improved
their living standard by using GB Loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Saha Bosraloy

Address/ Location

Village: Rampur; P.O Rampur Nawhata, Hajigonj, Chandpur

Total Investment in BDT

9,84,000

Financing

Self BDT : 6,84,000 (from existing business) - 70%
Required Investment BDT : 3,00,000 (as equity) - 30 %

Present salary/drawings from BDT 9,000
business (estimates)
Proposed Salary BDT 9,000
I.  Proposed Business % of 15%
present gross profit
margin
ii. Estimated % of proposed 15%
gross profit margin
iii. Agreed grace period 11 months




INFO ON EXISTING BUSINESS OPERA

[TONS

Particulars Existing Proposed Total (BDT)
Business Business (BDT)
(BDT)

Investment in Different Categories: (1) (2) (1+2)
a) Different Kind of Stock Items 540000 300000 840000
(Items are attached in next slide)
b) Furniture and Decoration 44000 - 44000
c) Shop Advance 100000 - 100000

Total 684000 300000 984000




Present items Proposed items

Saree 100000

Saree 20000
Punjabi 5000
L 20000 Punjabi 30000
Shirt 50000 Lungi 25000
Chit Kapor 80000 Shirt 25000
Than Kapor 50000 Chit Kapor 30000
Pant Piece 10000

Than Kapor 20000
Garments ltem 75000
Print Kapor 100000 PRl e AUED
Three piece 50000 Garments ltem 50000
Furniture 30000 Print Kapor 50000
Fan, IPS 14000 ,

Three Piece 30000
Advance 100000

Total 684,000 Total SLEhiely



INFO ON EXISTING BUSINESS OPERATIONS

- Existing Business (BDT)

Daily Monthly Yearly
Sales 10,000 3,00,000 36,000,000
Less: Cost of sales 8,500 2,55,000 30,60,000
Profit 1,500 45,000 5,40,000
Less: Operating Costs
Electricity bill 1200 14,400
Shop Rent 1200 14,400
Night Guard Bill 150 1,800
Entertainment 200 2,400
Mobile Bill 200 2,400
Present Salary /Drawing Self 9,000 1,08,000
Present Salary Employee(01) 7000 84,000
Other Costs 100 1200
Non Cash Item
Depreciation Expenses (30,000*10%)(14,000*15%) 425 5,100
Total Operating Cost 19,475 2,33,700
Net Profit 25,525 3,06,300




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimate sales 12000 (360,000 4320,000 12500 (375000 45,00,000 13000 3,90,000 46,80,000
Less cost of sales 10200 (3,06,000 36,72,000 10625 (318,750 38,25,000 11050 3,31,500 39,78,000
Gross profit 1800 54,000 648,000 1875 56,250 675,000 1950 58,500 7,02,000
Less operating cost
Electricity bill 1200 14,400 1300 15,600 1400 16,800
Shop rent 1200 14,400 1200 14,400 1200 14,400
Night guard bill 150 1800 200 2400 200 2400
Entertainment 200 2400 250 3000 250 3000
Mobile bill 300 3600 400 4800 400 4800
Proposed salary self 9000 1,08,000 9000 1,08,000 9000 1,08,000
Proposed salary staff- 1 7000 84,000 7000 84,000 7000 84,000
others 100 1200 100 1200 100 1200
Non-Cash item
Depreciation Expenses 425 51,00 425 5100 425 5100
Total Operating Cost 19575 2,34,900 20,375 2,44,500 20,475 2,45,700
Net Profit 34425 4,13,100 35,875 4,30,500 38,025 4,56,000
Payback 120,000 1,20,000 120,000
Retained Income 2,93,100 3,10,500 3,36,300




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

sl # Particulars Year 1(BDT) |Year 2 (BDT) ‘;;Z’Tf

1.0 [Cash Inflow

1.1  |Investment Infusion by Investor 3,00,000

1.2 [Net Profit 413,100 4,30,500 14,56,300

1.3 Depreciation (Non cash item) 5100 5100 5100

1.4  |Opening Balance of Cash Surplus - 58,200 133800
Total Cash Inflow 718,200 4,93,800 (595,200

2.0 [Cash Outflow

2.1 Purchase of Product 3,00,000 - -

2.2 |Payment of GB Loan* 240,000 240,000 [240,000

2.3 |Investment Pay Back (Including Ownership Tr. Fee) 120,000 120,000 {120,000
Total Cash Outflow 660,000 3,60,000 (360,000

3.0 [NetCash Surplus 58,200 133,800 [235,200




SWOT ANALYSIS

S TRENGTH e C EAKNESS

» Transportation cost

» Availability of Products Sourcing.
> Less stock

» Strong Positioning and Brand Value
in local Market
> 10 years of experience

OPPORTUNITIES THREATS
> Expansion Of Business > T.heft
> To acquire financial solvency > Fire

> Strike

» Huge demand
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Presented at

14t Internal Design Lab
on July 30, 2015 at GT

Thank You




