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GRAMEEN TRUST



Name : Md.Sobuj Hossain

Age : 01/01/1992 (23 years)

Marital status : Unmarried

Children : N/A

No. of siblings: : 2 brothers,2sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs. Mst Monuhar Begum

Mr. Khokon Molla

Branch: Balithuba Centre #2/m, Loanee no.3513/2 

Member since:10/03/2005   First loan: Tk:5000

Existing loan: Tk.15000,       Outstanding: Tk. 8000

NU

N/A

N/A

N/A

N/A

N/A

Education : Class 8

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Bicycle & motor parts bussiness

Trade license number He has Trade License. But 

no license number is mentioned in trade license. 

Business Experiences and 

Training Info 

:

:

10 years 

He took training from his father .He is experienced in 

business from student life and he know all works about 

bicycle and have simple knowledge of work on motor 

cycle.

Other Own/Family Sources 

of Income

: Father (He assist NU in his business)

Other Own/Family Sources 

of Liabilities

: N/A

NU contact info 01748350100

NU Project Source/Reference : GT- Chandpur sadar unit

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of GB since
2005. At first she took a loan amount of 5000
Taka from Grameen Bank. NU used this loan for
his business development. He also increased his
asset from the business income.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : H.K Cycle Store

Address/ Location : Balithuba west, Vill-Sakdirampur, Post- Candra Bazar,  

Upzila-Faridgonj, Chandpur

Total Investment in BDT : 500000

Financing : Self BDT 300000  (from existing business) 60% 

Required Investment BDT 200000 (as equity)   40%

Present salary/drawings from 

business (estimates)

: 8000

Proposed Salary 8000

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 22%

22%

5 months



Particulars
Existing 

Business (BDT)

Proposed 

(BDT)

Total

(BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Items:
i)Bicycle(15pc)- 80000
ii)Nut-boltu- 15000
iii)Bearing- 10000
iv)Frok excel- 6000
v)Body, Angel, Seat, Seatcover- 24000
vi)Tyre-Tube- 45000
vii)Oil,mobil etc- 50000
viii)Pumping machine
(Shown in picture)- 35000
ix)Other accessories- 5000
x)Shop advance- 30000

300000

Proposed items:

Attached in Next Slide
200000

Total Capital 300000 200000 500000

PRESENT & PROPOSED INVESTMENT BREAKDOWN



Proposed items

Bicycle(10)- 70000
Tyre- 30000
Tube- 30000
Carrier, bell, mudguard, cycle’s body,
paddle, spoke, Chain- 40000
Pel belt- 6,000
Clutch Plate- 6,000
Horn- 6,000
Mountent- 6,000
Tel plus- 6,000

Total- 2,00,000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales  (A) 2000 60000 720000

Less: Cost of  sales (B) 1550 46500 558000

Gross Profit (C) [C=(A-B)]  450 13500 162000

Income from bicycle rent 450 13500 162000

Income from servicing 120 3600 43200

Total gross profit 1020 30600 367200

Less: Operating Costs

Electricity bill 900 27000

Shop Rent 2000 24000

Night Guard bill 150 1800

Mobile bill 400 4800

Present salary/Drawings- self 8000 96000

Present salary-Employee (no.1) 7000 84000

Other costs 400 4800

Non Cash Item:

Depreciation Expenses: 1930 23160

Total Operating Cost (D) 20780 249360

Net Profit (C-D): 9820 117840



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 2500 75000 900000 2700 81000 972000 2800 84000 1008000

Less: cost of sales (B) 1938 58140 697680 2093 62790 753480 2170 65100 781200

Gross Profit (C) [C=(A-B)]  562 16860 202320 607 18210 218520 630 18900 226800

Income bicycle rent 650 19500 234000 650 19500 234000 650 19500 234000

Income from servicing 120 3600 43200 120 3600 43200 120 3600 43200

Total gross profit 1312 39960 479520 13777 41310 495720 1400 42000 504000

Less: Operating Costs

Electricity bill 1100 13200 1100 13200 1100 13200

Shop Rent 2000 24000 2000 24000 2000 24000

Night Guard bill 150 1800 150 1800 150 1800

Mobile Bill (SMS & Reporting 
inclusive)

500 6000 500 6000 500 6000

Proposed Salary- Self 8000 96000 8000 96000 8000 96000

Proposed Salary- Staff (no. 1) 7000 84000 7000 84000 7000 84000

Others 500 6000 500 6000 500 6000

Non Cash Item:

Depreciation Expenses 1930 23160 1930 23160 1930 23160

Total Operating Cost (D) 21180 254160 21180 254160 21180 254160

(Net Profit C-D) : 18780 225360 20130 241560 20820 249840

Pay back to GT 80000 80000 80000

Retained Income: 145360 161560 169840



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 225360 241560 249840

1.3 Depreciation (Non cash item) 23160 23160 23160

1.4 Opening Balance of Cash Surplus 160520 345240

Total Cash Inflow 448520 425240 618240

2.0 Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan 8000

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000

Total Cash Outflow 288000 80000 80000

3.0 Net Cash Surplus 160520 345240 538240



SWOT ANALYSIS

STRENGTH

Long last-standing relationship with GB.

Located in busy market area.

Expert in this work.

WEAKNESS

Lack of fund.

OPPORTUNITIES

Would be a big entrepreneur.

Create job opportunities and Will make 

them self dependent.

THREATS

Theft.

Fire.





























Further Information
Grameen Trust 
029005261 
MD.Sobuj Hossain
01748350100

Presented at

14th Internal Design Lab

on July 30, 2015 at GT


