
NU Identified and PP Prepared by-
Abu Musa Bhuiyan (Chandpur Sadar Unit)
Verified By: Nazrul Islam

GRAMEEN TRUST

Project Name: Sabuj Store

Presented by
Mojib Hossen



Name : Mojib Hossen

Age : 04-09-1980 (34 years) 

Marital status : Married 

Children : 3 daughters

No. of siblings: : 2 brothers, 5 sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                 Father

Late Anwara Begum 

Late Abdul Hashem 

Branch: Kalchu, Hazigonj Centre: 51/Mo  

Loanee no.:4892/2

Member since: 02/05/2006 to 14/07/13      

First loan: 5,000

Total amount received- Tk. 175000

N/A

N/A

N/A

N/A

N/A

Education : Class Six

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Tea Stall, Grocery Shop

Trade License 14

Business Experience : 14 years

Other Own/Family Sources of 

Income

: Agriculture, Vegetable sale & milk Sale (Self)

Other Own/Family Sources of 

Liabilities

: N/A

NU Contact Info 01833603138

NU Project Source/Reference : GT-Chandpur Sadar Unit

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s Mother has been a member of
Grameen Bank since 02-05-2006 to 11-7-
2013 (7 years). At first She took 5,000 taka
from GB. She invested GB Loan in her son’s
business for expanding. NU’s mother
gradually improved their living standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Sabuj Store 

Address/ Location : Mostan Bari, Village: Matail, PO: Hazigonj, Chandpur 

Total Investment in BDT : 201500

Financing : Self BDT  101500(from existing business)   50% 

Required Investment BDT  100000/-(as equity)   50%

Present salary/drawings 

from business (estimates)

: 7000

Proposed Salary 7000

Proposed Business

(i) % of present gross 

profit margin

(ii) Estimated % of 

proposed gross profit 

margin

(iii) Agreed grace period

: 20%

20% 

5 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing Business 

(BDT)
Proposed 

(BDT)
Total
(BDT)

Investments in different 
categories:

(1) (2) (1+2)

Present Stock Items

Attached in Next slide

101500

Proposed items

Attached in Next slide

100000

Total Capital 101500 100000 201500



Present Stock items

Product name with quantity Amount

Cake, Chips, Arku Masala, Tasty 
Hazmi, Chocolate and sweets

2450

Pran Juice, Cigarrate, Orsaline 3600

Soft Drinks, Salt, Soap, Mosquito 
Coil, Packet Tea

11950

Face Cream, Wheel Powder, 
Biscuit, Agarwati

10850

Sugar, Pulse, Soyabin Oil, Battle 
Leaf, Chocolate, Flexiload

23750

Furniture (Carom Board, Bench, 
table, Showcase)

9000

Machinery ( TV, DVD, Fan, Pan, 
Chula, Weight Machine) 

12000

Shop Advance 20,000

Total Present Stock 1,01,500

PRESENT & PROPOSED INVESTMENT BREAKDOWN

Proposed items

Product Name with quantity Amount

Electrical Products      11000
Cosmetics                       6000
Flexi Card                        6000
Muri 1200
Powder Milk                   3000
Onion                               3000

30200

Pulse                               5000
Moyda 3000
Flour                                5000
Sugar                               2000
Beshon 2000
Shemai 5200

22,200

Tang                                4000
Juice                                3500
Biscuit                             4000
Salt                                  1000
Orsaline 2000

14500

Mosquito Coil, Noodles, 
Cigerrate, Chips, Cake, 
Chananchur, Masala, Banana, 
Pran Lichi

8800

Pran Chatni, Golap Jal, 
Agarwati, Chips

2400

Total Proposed items 1,00,000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales 2000 60000 720000

Less cost of sales 1600 48000 576000

Pofit (20%) 400 12000 144000

Add Income From Carom Board 50 1500 18000

Total Profit 450 13500 162000

Less :Operating Cost
Shop rent 400 9600

Electricity bill 300 3600

Dish bill 250 3000

Mobile Bill 100 1200

Salary (self) 7000 84000

Depreciation Expenses
Furniture= (9,000*10%) = 900
900/12 =75
Mechanical Machines= (12,000*15%)/12= 150
( 150+75=225) 225 2700

Total Operating Cost (F) 8675 104100

Net Profit (E-F): 4825 57900



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily
Monthly 

Yearly Daily Monthly Yearly

Sales 2500 75000 900000 2600 78000 936000 2700 81000 972000
Less cost of sales 2000 60000 720000 2080 62400 748800 2160 64800 777600
Profit (20%) 500 15000 180000 520 15600 187200 540 16200 194400
Add Income from Carom 
Board 50 1500 18000 50 1500 18000 50 1500 18000

Total Profit 550 16500 198000 570 17100 205200 590 17700 212400
Less Operating Cost Shop 

Shop Rent 800 9600 800 9600 800 9600

Electricity Bill 400 4800 500 6000 550 6600

Dish bill 250 3000 300 3600 300 3600

Mobile bill 200 2400 200 2400 200 2400

Salary (Self) 7000 84000 7000 84000 7000 84000

Depreciation Expense 225 2700 225 2700 225 2700

Total Operating Cost 8875 106500 9075 108300 9075 108900

Ne Profit 7625 91500 8075 96900 8625 103500

Payback to GT 40000 40000 40000

Retained  Income: 51500 56900 63500



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100000

1.2 Net Profit 91500 96900 103500

1.3 Depreciation (Non cash item) 2700 2700 2700

1.4 Opening Balance of Cash Surplus 54200 113800

Total Cash Inflow 194200 153800 220000

2.0 Cash Outflow

2.1 Purchase of Product 100000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000

Total Cash Outflow 140000 40000 40000

3.0 Net Cash Surplus 54200 113800 180000



STRENGTH

Availability of Grocery Items

Good Positioning 

Many People Comes for Breakfast

Experience and skill

WEAKNESS

Credit Sales
Competitors 

OPPORTUNITIY  

Transform to a big Hotel and offer Lunch 

Employment opportunities

THREATS

Rainfall 

Strikes 

SWOT Analysis





























Presented at

14th Internal Design Lab

on July 30, 2015 at GT


