Proposed NU Business Name: NILOY SANITARY HOUSE
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Project identification and prepared by: Md. Abul Khayer, ‘ ?mé w5
Dhigor Unit, Tangail .TG“J;U!H

Project verified by: Md Mizanur Rahman Patwary Grameen Shakti
Samajik Byabosha Ltd.



Brief Bio of The Proposed Nobin Udyokta

Name MD. AMINUL ISLAM

Age 28-01-1984 (31 Years)

Education, till to date SSC

Marital status Married

Children 1 Son

No. of siblings: 2 Brothers 1 Sister

Address Vill: Dhopajani, P.O: Jahidganj, P.S: Ghatail, Dist: Tangail

Parent’s and GB related Info
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GB,
BRAC ASA etc..

Mother 7 Father

MOST. ALEYA BEGUM

MD. YUNUS ALI

Branch: Brahmanshashon Centre # 16(Female),
Member ID: 2796/1, Group No: 04

Member since: 14-09-2009 (6 Years)

First loan: 5,000 taka.

Existing Loan: BDT 12,000 Outstanding loan: BDT 6,984
Father

No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present - | Nil

Occupation(Besides own

business, i.e., persuading

further studies, other

business etc.)

Business Experiences and | : | Seven years experience in running business.
Training Info . | He has training for Two years.

Other Own/Family Sources | : | Agriculture

of Income

Other Own/Family Sources | : | None

of Liabilities

Entrepreneur Contact No. | 01795-959525

Mother’s Contact No. | 01719-909949

NU Project . | Grameen Shakti Samajik Byabosha Ltd. Dhigor Unit, Dhaka
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY HIS FAMILY

Most Aleya Begum joined Grameen Bank since 5 years ago . At first she took
5,000 taka loan from Grameen Bank. She gradually took loan from GB. Utilize
loan in house development.



Proposed Nobin Udyokta Business Info

Business Name : | NILOY SANITARY HOUSE
Location : | Kalidash Para, Ghatail, Tangail
Total Investment in BDT :| BDT 6,00,000
Financing : | Self BDT 3,50,000(from existing business) 58%
Required Investment BDT 2,50,000(as equity) 42%
Present salary/drawings : | BDT 5,000
from business (estimates)
Proposed Salary : | BDT 5,000
Size of shop : | 60ft x 40 ft= 2400 square ft
Implementation : | "The business is planned to be scaled up by investment in existing

goods like; Bondhu chula, Culvert pipe, Ring, Slab, Concrete, etc.
=Average 35% gain on furniture.

"The business is operating by entrepreneur. Existing five
employee.

=After getting equity, two employee will be appointed

*The shop is rented.

=Collects goods from Dhaka.

=Agreed grace period is 4 months.




Existing Business (BDT)

Particular Monthly Yearly
Revenue (sales)

Bondhu chula, Culvert pipe, Ring, Slab, 175,000 2 100,000
Concrete, etc.

Total Sales (A) 175,000 2,100,000
Less. Variable Expense

Bondhu chula, Culvert pipe, Ring, Slab, 113,750 1,365,000
Concrete, etc.

Total variable Expense (B) 113,750 1,365,000
Contribution Margin (CM) [C=(A-B) 61,250 735,000
Less. Fixed Expense

Rent 2,500 30,000
Electricity Bill 400 4,800
Mobile Bill 500 6,000
Transportation 8,000 96,000
Entertainment 500 6,000
Salary (Self) 8,000 96,000
Salary (self) 30,000 360,000
Total fixed Cost (D) 49,900 598,800
Net Profit (E) [C-D) 11,350 136,200




Investment Breakdown

Particulars Existing Proposed | Proposed Total

Culvert pipe 50,000 - 50,000
Thin pipe 20,000 - 20,000
Ring, Slab, Key 20,000 - 20,000
Developed Pyre 45,000 - 45,000
Brick 1,40,000 1,50,000 2,90,000
Cement, Ware 25,000 1,00,000 1,25,000
Security 50,000 - 50,000

Total 3,50,000 2,50,000 6,00,000

Source of Finance

M Total 600,000

B Entrepreneur’s Contribution 350,000

Investor’s Investment 250,000




Financial Projection (BDT)

Particular Monthly 1st Year 2nd Year 3rd Year
Revenue (sales)

Bondhu chula, Culvert pipe, Ring, 235,000 | 2,820,000 | 2,961,000 | 3,109,050
Slab, Concrete, etc.

Total Sales (A) 235,000 | 2,820,000 | 2,961,000 3,109,050
Less. Variable Expense

Bondhu chula, Culvert pipe, Ring, 152,750 | 1,833,000 | 1,924,650 | 2,020,883
Slab, Concrete, etc.

Less. Variable Expense 152,750 1,833,000 | 1,924,650 2,020,883
Contribution Margin (CM) [C=(A-B) 82,250 987,000 1,036,350 1,088,168
Less. Fixed Expense

Rent 2,500 30,000 30,000 30,000
Electricity Bill 400 4,800 5,040 5,292
Mobile Bill & SMS Monitoring 500 6,000 6,300 6,615
Entertainment 8,000 96,000 100,800 105,840
Transportation 500 6,000 6,300 6,615
Salary (self) 8,000 96,000 96,000 96,000
Salary (staff) 42,000 504,000 504,000 504,000
Total Fixed Cost 61,900 742,800 779,940 754,362
Net Profit (E) [C-D) 20,350 244,200 256,410 269,231
Investment Payback 100,000 100,000 100,000




Cash flow projection on business plan (rec. & Pay)

. Year 1 Year 2 Year 3
Sl # Particulars (BDT) (BDT) (BDT)
1 |Cash Inflow
1.1|Investment Infusion by Investor 250,000
1.2 |Net Profit 244,200 | 256,410 | 269,231
1.3 |Depreciation (Non cash item)
1.4|0pening Balance of Cash Surplus 144,200 | 300,610
Total Cash Inflow 494,200 | 400,610 | 569,841
2 |Cash Outflow
2.1|Purchase of Product 250,000
2.2 [Payment of GB Loan
53 Investme-nt Pay Back (Including 100,000 | 100,000 | 100,000
Ownership Tr. Fee)
Total Cash Outflow 350,000 | 100,000 | 100,000
3 | Net Cash Surplus 144,200 | 300,610 | 469,841




SWOT ANALYSIS

STRENGTH e C EAKNESS

Employment: Self: 01 Family:0 Others:5 Lack of Capital/Investment

Experience & Skill : 5 Years
Quality goods & services;
Skill and experience;

OPPORTUNITIES THREATS
Huge demand in the community Theft
Fire

Location of shop;

Political unrest
Regular customers;




Pictures



AR, ¥2B1, EFROE6A. 5 Ho11E
R @ Fa1 fqars == 21 |




S—

|

J [0

T
|

\

|

f"'l"‘ 0L TG il ;HIM f
' |
‘ l































ATS ] MLETITT™ FTa-na ‘“'t;,'_( 5%
- > i

memwm

TR : AR, S « WO, co BT

00000 mm CO000

4% wNe : 3 ud 4"7’2‘ o VQ sfm M- 2)2&
eEW wNe << Fav

—
Ty

- -
Lel 254

(i b s Loe Ry PUSCRRPPUIRSY oo, WL vtogs
’ . il A'l‘r[ﬂ'vn g8

R &N (r';-rl ’\‘1., x? S‘;KT

Lo P, 2 Ge e Aagna
A 2 & o AT, (O XGRS S TR, (S TR

- p
- - A= SRR
fy e o 'ew'— o (e B XY G IR
w5 s1gra pfeeiam wiere e oy wa Y80 amm PRI 'mﬁ,‘.‘,.(—% SR o
wd rad qoxrge ooy 4% W 10T, Tt LIS 0N e N
™. Wy ¥y e we aRes Wil wly Do wfrsnd wfasg ey oy ‘4" . . \7" ['7»7 |~ 31’4 5‘
woReT: WOTEw e G ! st 4 won MRl
: sforn wae U 49 AT mWa S 1
. | ®
" %
i\ ) i
- vy .
.‘
vu s cuts wfim S Fron cie T8 vl wile W vt Ton e oonmert -
Svroery: WIBTEn Cuetly Srvtise J

- —————

! # sqeaTell QU TSR

Cowarrwent cf tha Mecgie's R o Servgleer

oty SN 79 Wi formy L4 "1ﬂ7" wrivmry ~TH Mﬂ Greride ¢ "“ o

g 3% orenee i v e s oEhe o ICTCW, SR OFF SRR | warema. oo | Sl R
mﬁpt—n
Name MO AMOJUA BN
gt oAl o e
T e
S| 30 M WS W 3 TR AN 30,000/-(WEETHE W) TS (WIR CYIVI &% afem Gieta of oW

l . IONO 19849 12651000004

o wsa wloras

2 iin wer ofa wacamg sfae (ad/ud/faade TN sUON 23/53/200%) IR ob ()

- ....-:-n—-

-.-‘ o'-- T - v

wrze vE TW

v o ver o .
w=in Defe

K
G T el e S







