Proposed NU Business Name VAl VAI MOBILE SERVICING CENTRE
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PP Identified and PP Prepared By- _Presented by
Tarannum Fateema (Chandpur Sadar Unit) Karttik Chandra Sutradhar

Verified By- Md.Nazrul Islam
GRAMEEN TRUST



Name Karttik Chandra Sutradhar
Age 01/03/1983(32 years)
Marital status Unmarried

Children N/A

No. of siblings: 2 brothers,1sister.

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother | +/ Father
Mrs:Dipaie Rani Sutrodhor
Mr:Nironjon Sutrodhor
Branch:Bakila Centre # 2/m, Loan no:1142/1
Member since:10/12/2006 First loan:10000
Existing loan:30000 Tk.  Outstanding: Tk. 6000

(v) Who pays GB loan installment Father
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education S.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation . | Mobile Servicing Business

Trade license 1826

Business Experiences and .| 6 years

Training Info .| Previously worked in Bakila

Other Own/Family Sources of | :| Father (contractor) & Brother (abroad)
Income

Other Own/Family Sources of | :| N/A
Liabilities

NU contact info 01822965546

NU Project Source/Reference | : | GT- Chandpur Sadar Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of GB
member since 2006. At first she took a loan
amount of 10000 Taka from Grameen Bank.
NU’s father used this loan for his business
purposes and business development.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Vai Vai Mobile Servicing Centre

Address/ Location

Bakila Bazar, Hajigonj, Chandpur

Total Investment in BDT

280000

Financing

Self BDT 1,80000 (from existing business) 64 %
Required Investment BDT 100000 (as equity) 36%

Present salary/drawings from
business (estimates)

8000

Proposed Salary 8000

Proposed Business

() % of present gross profit 41%
margin

(i) Estimated % of proposed 41%
gross profit margin

(iif) Agreed grace period 5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Proposed Total
Business (BDT) (BDT) (BDT)

Present Stock Items:

_I)Battery----------------m-mom e 8000

ii) Casing of different models-------- 16000

iif)Charger of various types----------- 6000

iv) Hotgun--------------------m-m oo 5000 180000

v)Metter------------—-------o - 5000

vi)Computer------------------------- 20000

vii)Shop advance------------------ 100000

viii) Furniture----------------—-—--—- 20000

Proposed Items:

Mobile set(15 pc)----------- 50000

Battery-------------------—-—-- 10000(Appx.50pcs)

LCD Monitor------------- 4000(Appx.10pcs)

Headphone--------------- 4000

MemcIJOry card ----------- 12000(Appx.30 pcs) 100000

Bluetooth headphone---3000(Appx.6 pcs)

Covers--------------------- 3000

Display --------------------- 8000

Charger-------------------- 6000

Total Capital 180000 100000 280000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars -
Daily Monthly Yearly

Sales (A) 600 18000 216000
Less: Cost of sales (B) 350 10500 126000
Gross Profit (C) [C=(A-B)] 250 7500 90000
Income from mobile servicing 500 15000 180000
Total gross profit 750 22500 270000
Less: Operating Costs
Electricity bill 700 8400
Generator bill 200 2400
Shop Rent 800 9600
Night Guard bill 100 1200
Entertainment 100 1200
Mobile bill 400 4800
Present salary/Drawings- self 8000 96000
Other costs 100 1200
Non Cash Item:
Depreciation Expenses 580 6960
Total Operating Cost (D) 10980 131760
Net Profit (C-D): 11520 138240




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales (A) 1300 39000 468000 1500 45000 540000 1600 [48000 576000
Less: cost of sales (B) 760 22800 273600 875 (26250 315000 934 (28020 336240
Gross Profit (C) [C=(A-B)] 540 16200 194400 625  [18750 225000 666 (19980 239760
Income From Mobile servicing | 500 15000 180000 500 15000 180000 500 (15000 180000
Total gross profit 1040 31200 374400 1125 33750 405000 1166 (34980 419760
Less: Operating Costs

Electricity bill 800 9600 800 9600 800 9600
Generator bill 200 2400 200 2400 200 2400
Shop Rent 800 9600 800 9600 800 9600
Night Guard bill 100 1200 100 1200 100 1200
Entertainment 100 1200 200 2400 200 2400
Mobile Bill (SMS & Reporting 500  [6000 500  |6000 600  [7200
inclusive)

Proposed Salary- Self 8000 [96000 8000 (96000 8000 [96000
Proposed Salary- Staff (nol.) 3500 [42000 3500 (42000 3500 42000
Others 100 1200 100 1200 100 1200
Non Cash Item:

Depreciation Expenses 580 6960 580 6960 580 6960
Total Operating Cost (D) 14680 176160 14780 |177360 14880 |178560
(Net Profit C-D) : 16520 198240 18970 (227640 20100 [241200
|Payback to GT 40000 40000 40000
IRetained Income: 158240 187640 201200




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars ‘;chr)l );eBaDrT)Z );?g.’_f

1.0 |Cash Inflow

1.1 Investment Infusion by Investor 100000

1.2 Net Profit 198240 227640 241200

1.3 Depreciation (Non cash item) 6960 6960 6960

1.4 Opening Balance of Cash Surplus 165200 (359800
Total Cash Inflow 305200 (399800 607960

2.0 |Cash Outflow

2.1 Purchase of Product 100000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 140000 (40000 40000

3.0 Net Cash Surplus 165200 (359800 |567960




SWOT ANALYSIS

STRENGTH u EAKNESS
Long-lasting relationship with GB. Lack of fund.
Located in busy market area.

Business on current trend.

OPPORTUNITIES THREATS

Would be a bigger entrepreneur.

People will get ICT related items easily.

Will create job opportunities.

Machinery failure.
Load shedding.
Theft .
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Presented at

12t Internal Design Lab
on July 02, 2015 at GT

Further Information
Grameen Trust

029005261

Karttik Chandra Sutradhar
01822965546




