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Name : Suman Kumar Dey

Age : 02/11/1980 (35 years)

Marital status : Unmarried

Children : N/A

No. of siblings: : 2 brothers, 2 sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs.  Ila Rani Dey

Mr. Late Pran Gopal Dey

Branch: Puranbazar, Chandpur Centre # 10/M, 

Loanee no.1864

Member since 10/02/2008,   First loan: Tk. 10,000  

Existing loan: Tk.20000,      Outstanding: Tk.1080

NU

N/A

N/A

N/A

N/A

Education : Honours (Economics)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Sweets business

Trade license No 01156

Business Experiences and 

Training Info 

:

:

More than 10 years. 

Sweets, Porota, Tondul Bread, Nimki, Puri, Singara, Dodhi

etc and other foods items are made under his supervision.

Other Own/Family Sources of 

Income

: Brother(manager in a RMG factory)

Other Own/Family Sources of 

Liabilities

: N/A

NU contact info 01813659989

NU Project Source/Reference : GT- Chandpur Sadar Unit

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of
Grameen Bank since 2008. NU uses
this loan for his running business
purposes. He developed his own
business using this loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Annopurna Sweets 

Address/ Location : Nitaigonj Road, Near to Police Station, Puran Bazar, 

Chandpur.

Total Investment in BDT : 250000

Financing : Self BDT 150000 (from existing business) 60% 

Required Investment BDT100000 (as equity) 40%

Present salary/drawings from 

business (estimates)

: 8000

Proposed Salary 8000

Proposed Business 

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 37%

37%

5 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing 

Business (BDT) 
(1)

Proposed 
(BDT) 

(2)

Total (BDT)
(1+2) 

Investments in different categories:

(i) Present stock items
chair(19*400)- 7600
Table(6*500)- 3000
Fry pan, tray of sweets, stove, cookeries 
item,Dish/Space of making Porota
and other assets- 44400
Gas connection fees- 40000
Sweets display - 20000
sugar, flour, raw materials- 25000
Refrigerator- 10000

150000

(ii) Proposed items
New Stove/burner- 15000
Deep Fridge- 35000
New display for sweet - 20000
Raw materials for sweets,dhodhi etc- 15000
A van to carry sweet products to local retailer-15000

100000

Total Capital 150000 100000 250000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 5000 150000 1800000

Less: Cost of  sales (B) 3140 94200 1130400

Gross Profit (C) [C=(A-B)]  1860 55800 576000

Less: Operating Costs

Electricity bill 2000 24000

Gas bill 6000 72000

Night Guard bill 300 3600

Conveyance 200 2400

Mobile bill 500 6000

Present salary/Drawings- self 8000 96000

Present salary-Employee (4) (Daily Basis) 1100 33000 396000

Other costs 100 1200

Non Cash Item:

Depreciation Expenses 335 4020

Total Operating Cost (D) 50435 605220

Net Profit (C-D): 5565 66780



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 7000 210000 2520000 7500 225000 2700000 8000 240000 2880000

Less: cost of sales (B) 4750 142500 1710000 4710 141300 1695600 5024 150720 1808640

Gross Profit (C) [C=(A-B)]  2250 67500 810000 2790 83700 1004400 2976 89280 1071360

Less: Operating Costs

Electricity bill 2200 26400 2200 26400 2200 26400

Gas bill 6000 96000 6000 96000 6000 96000

Night Guard bill 300 3600 300 3600 300 3600

Conveyance and transportation 300 3600 300 3600 300 3600

Mobile Bill (SMS & Reporting 
inclusive)

500 6000 500 6000 500 6000

Proposed Salary- Self 8000 96000 8000 96000 8000 96000

Proposed Salary- Staff (5) 1300 39000 468000 1300 39000 468000 1300 39000 468000

Others 100 1200 100 1200 100 1200

Non Cash Item:

Depreciation Expenses 875 10900 875 10900 875 10900

Total Operating Cost (D) 57275 687300 57275 687300 57275 687300

(Net Profit C-D) : 10225 122700 26425 317100 32005 384060

Payback to GT loan: 40000 40000 40000

Retained Income: 82700 277100 344060



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100000

1.2 Net Profit 122700 317100 384060

1.3 Depreciation (Non cash item) 875 875 875

1.4 Opening Balance of Cash Surplus 82495 360470

Total Cash Inflow 223575 400470 745405

2.0 Cash Outflow

2.1 Purchase of Product 100000

2.2 Payment of GB Loan 1080

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000

Total Cash Outflow 141080 40000 40000

3.0 Net Cash Surplus 82495 360470 705405



SWOT ANALYSIS

STRENGTH

Long-lasting relationship with GB.

Experienced.

Located in commercial place.

Well known Business man

WEAKNESS

Lack of fund.

OPPORTUNITIES

Would be a bigger entrepreneur.

Would create more job opportunities.

Would provide Quality sweets and foods 

here.

THREATS

Theft.

Fire.

























Further Information
Grameen Trust
029005261
Suman Kumar Dey
01814659989

Presented at

12th Internal Design Lab

on July 02, 2015 at GT


