Sonapur Herbal Medical and German
Homeo Center
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NU Identified and PP Prepared by-
Outtom Kumar Sarker (Ramganj Unit)
Verified By: Md. Nazrul Islam

GRAMEEN TRUST Q



Name Prabal Kanti Paul
Age 15-12-1988 (27 years)
Marital status Unmarried

Children N/A

No. of siblings: Brother-01 Sister-01

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother J Father
Topanti Rani Paul
Late. Jatindra Kumar Paul

Branch: Sonapur Ramgonj Centre # 59/ma,
Group no : 03 Loanee no.: 3936,

Member since 02-05-12, First loan: Tk. 20000/-
Existing loan: Tk. 110000, Outstanding: 84560/-

(v) Who pays GB loan installment NU
(vi) Mobile lady N/A
(vii) Grameen Education N/A
Education H.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT..,)

Present Occupation . | Medicine Business
Trade License 341

Drug License CP/76/A

Business Experience | 5 Years

And Training Info .| RMP Course from Laxmipur (1 year)
Other Own/Family Sources .| N/A

of Income

Other Own/Family Sources | N/A

of Liabilities

NU Project .| GT Ramgonj Unit Office
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of
Grameen Bank since 2012 (03 years). At first
She took 20000/- taka from GB. NU invested
GB Loan in his business. They also bought
some agro-land. NU’s mother gradually
improved their life standard by using GB
loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sonapur Herbal Medical & German Homeo Center

Address/ Location

Sonapur North Bazar Ramgong Laxmpur

Total Investment in BDT

4,50,000/-

Financing

Self BDT 2,50,000/- (from existing business) 56%
Required Investment BDT 2,00,000/-(as equity) 44%

Present salary/drawings 7000/-
from business (estimates)
Proposed Salary 7000/-
Proposed Business
(i) % of present gross 15%
profit margin
(ii) Estimated % of 15%
proposed gross profit
margin
5 months

(iii) Agreed grace period




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Business

Proposed

Particulars (BDT) (BDT) T°ta'+(;DT)
(1) (2)
Debates Mac.& B.P Machine 9000
Furniture 25000
Bashakarist/Saribadishalsa/Mahari/Maharaj 20000
Arnjunarist/Chandanashib/Balarist/Ommadi 25000
Batari Rasaon/Dragarist/Kankashob 35000
Kotjarist/Lhohashob/Amirtarist 15000
Dosmularist (P) Dosmularist (K) 16000 250000/-
Gambadarist/Brami Rasaon 15000
ObolaSuda/Amloky Rasaon/Saribadi 25000
Ponnonbarist/sokti puls/imuvit 15000
Havton /Hormons/Alaro 15000
Bolarist/Hujmula/Emovit 15000
Various Item 20000
Proposed item
Dosmularist (p) (k) 20000
Ponnonbarist/Sokti pulls/imuvit 15000
Havton /Hormons/Alaro 30000
Bashakarist/Saribadishalsa/Mahari/Maharaj 20000 200000/-
Arnjunarist/Chandanashib/Balarist/Ommadi 25000
Batari Rasaon/Dragarist/Kankashob 35000
Kotjarist/Lhohashob/Amirtarist 15000
Havton /Hormones/Alaro 25000
Bolarist/Hujmula/Emovit 15000
250000/- 200000/- 450000/-




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars -

Daily Monthly Yearly
Sales A) 5000 150000 1800000
Less: Cost of sales (B) 4250 127500 1530000
Gross Profit (C) [C=(A-B)] 750 22500 270000
Income From Diabetes test, B.P test 100 3000 36000
Less: Operating Costs 850 25500 306000
Electricity bill 200 2400
Generator bill 300 3600
Shop Rent 2500 30000
Night Guard bill 50 600
Mobile bill 500 6000
Present salary/Drawings- self 7000 84000
Present salary/ Drawing —Staff-1 6000 72000
Others cost (fees) 300 3600
Non Cash Iltem:
Depreciation Expenses(25000*10%
9000*15%) 321 3852
Total Operating Cost (D) 17171 206052
Net Profit (C-D): 8329 99948




FINANCIAL PROJECTION OF NU BUSINESS PLAN

S Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
articuiars Monthly Yearly Monthly Yearly Monthly Yearly
Estimated Sales (A) 165000 1980000 180000 2160000 195000 2340000

Less: cost of sales (B) 140250 1683000 153000 1836000 165750 1989000

Gross Profit (C) [C=(A-B)] 24750 297000 27000 324000 29250 351000
Self Income From Diabetes & B.P | 55, 36000 3000 36000 3500 42000
test etc.

Total Income 27750 333000 30000 360000 32750 393000
Less: Operating Costs

Electricity bill 200 2400 200 2400 200 2400
Generator bill 300 3600 300 3600 300 3600
Shop Rent 2500 30000 2500 30000 2500 30000
Night Guard bill 50 600 50 600 50 600
Mobile bill 500 6000 500 6000 500 6000
Present salary/Drawings- self 7000 84000 7000 84000 7000 84000
Present Salary/ Employer -1 6000 72000 60000 72000 6000 72000
Others (fees) 300 3600 300 3600 300 3600
Non Cash Item:

Depreciation Expenses

(25000*10%6000*15% ) 321 3852 321 3852 321 3852
Total Operating Cost (D) 17171 206052 17171 206052 17171 206052
(Net Profit C-D) : 10579 126948 12829 153948 15579 186948
Pay back 80000 80000 80000

Retained Income: 46948 73948 106948




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, &

PAY,)

Sl # Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 126948 153948 186948

1.3 Depreciation (Non cash item) 3852 3852 3852

1.4 Opening Balance of Cash Surplus - 33760 111560
Total Cash Inflow 330800 191560 302360

2.0 Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan 84560 - -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 80000 80000
Total Cash Outflow 364560 80000 80000

3.0 Net Cash Surplus 33760 111560 222360




SWOT Analysis

S TRENGTH e c EAKNESS

v'Long standing relationship with Grameen. v Credit sales.

v'Well Known Person in locality. v Less stock.
v'Provide quality medicine to meet demand for

the community.

OPPORTUNITIY THREATS

v'Political Unrest.

v'Huge demand from locality. v Other competition

v'Central point of Sonapur North Bazer.
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Presented at

11th Internal Design Lab
on June 17, 2015 at GT

For more information
Grameen Trust

Prabal Kanti Paul

Phone No : 9017038
Cell No: 01746886320




