
P r o p o s e d  N U  B u s i n e s s  N a m e  : N i s h c i n t o t e l e c o m  a n d  S e r v i c i n g  

C e n t e r



Name and address : Md. Pojir Uddin

Vill: Duosuo Biddhali, Union: 5 no. Duosuo, Post: 

Baliadangi, Upazila: Baliadangi, District: Thakurgaon

Age : 20 years

Marital status : Unmarried

Children : N/A

No. of siblings: : 1 (one) brother and 1(one) sister 

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Mst. Tahmina Begum

Md. Shamsul Haque

Branch: Duosuo Baliadangi, Thakurgaon, Centre # 9/Mo, 

Loan no: 1486, Member since July 01, 2007         

First loan: Tk. 3,000

Existing loan: Tk. 40,000, Outstanding: Tk. 26,008

Father

No

No

No

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Education, till to date : Class Eight

Present Occupation (Besides 

own business, i.e., persuing

further studies, other business 

etc.)

: No

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.) 

:

:

02 (two) years experiences in this business. He Started the 

business with BDT 30,000 (thirty thousand).

He has on hand Training (nine months).

Other Own/Family Sources of 

Income

: Father income from Dairy business.

Other Own/Family Sources of 

Liabilities

: nil

NU’s Contract No. : 01773081883

NU’s National ID No. : 2006940873005876

NU Project Source/Reference : Grameen Telecom Trust

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

Mst. Tahmina Begum is a GB member since July 01, 2007,

at first she took GB loan BDT 3,000 (three thousand).

 Gradually she took GB loan several times and utilized it for

purchasing cows, land, cultivation and assisting her husband in

dairy business and agriculture.

 Finally GB loan helped her in extension of house, purchasing

1.5 bigha land, 3 (three) cows and improved her economic

condition, livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : N i s h c i n t o t e l e c o m  a n d  S e r v i c i n g  C e n t e r

Address/ Location : College road, Baliadangi, Thakurgaon.

Total Investment in BDT : Tk. 2,00,000

Financing : Self Tk. 1,00,000 (from existing business)   

Required Investment Tk. 1,00,000 (as equity)  

Present salary/drawings from 

business (estimates)

: BDT 2,500 (two thousand five hundred)

Proposed Salary BDT 3,000 (three thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

On an average 14%

On an average 14%



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
EB (BDT)

Daily Monthly Yearly 

Sales of Mobile set 1,800 46,800 561,600 

Sales of Mobile accessories 100 2,600 31,200 

Income from mobile song upload and download 100 2,600 31,200 

Total Sales (A) 2,000 52,000 624,000 

Less: Cost of Sale: (B)

Cost of mobile set 1,620 42,120 505,440 

Cost of mobile accessories 90 2,340 28,080 

Cost of song upload and download 7 182 2,184 

Total  Cost of Sale (B) 1,717 44,642 535,704 

Gross Profit (C)  [C=(A-B)] 283 7,358 88,296 

Less: Operating Cost:

Shop Rent 1,000 12,000 

Electricity bill 400 4,800 

Night Gaurd bill 30 360 

Mobile bill 200 2,400 

Conveyance bill 200 2,400 

Present Salary (self) 2,500 30,000 

Other Cost (Stationary & entertainment etc.) 200 2,400 

Non Cash item

Depreciation Expenses 317 3,800 

Total Operating Cost (D) 4,847 58,160 

Net Profit (C-D): 2,511 30,136 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) 

Proposed 

(BDT) 
Total (BDT) 

Investment in Mobile Set (GDL, Symphony, Micromax, My-cell, 

Cherry phone, Maximus, 5 star, Nokia etc.)
23,100 85,000 108,100 

Mobile Accessories (charger pin, battery, casing, head phone, 

card reader etc.)
3,900 - 3,900 

Computer set (1 piece) 15,000 - 15,000 

Advance Shop Rent 50,000 - 50,000 

Decoration 8,000 15,000 23,000 

Total Capital
100,000 100,000 200,000 



SOURCE OF FINANCE

Investor's Investment 
50%

Entrepreneur's 
Contribution 50%

Entrepreneur's Contribution BDT 1,00,000

Investor's Investment  BDT  1,00,000

Total Investment BDT 2,00,000



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Monthly installment would  also include ownership transfer fee from  the date of cheque is deposited in the   

proposed business account.

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales of Mobile set 3,600 93,600 1,123,200 4,680 121,680 1,460,160 6,084 158,184 1,898,208 

Estimated Sales of Mobile accessories 180 4,680 56,160 216 5,616 67,392 302 7,862 94,349 

Estimated Income from mobile song upload and download 180 4,680 56,160 198 5,148 61,776 218 5,663 67,954 

Total Sales (A) 3,960 102,960 1,235,520 5,094 132,444 1,589,328 6,604 171,709 2,060,510 

Less: Cost of Sale: (B)

Cost of mobile set 3,240 84,240 1,010,880 4,212 109,512 1,314,144 5,476 142,366 1,708,387 

Cost of mobile accessories 162 4,212 50,544 194 5,054 60,653 272 7,076 84,914 

Est. cost of song upload and download 13 328 3,931 14 360 4,324 15 396 4,757 

Total  Cost of Sale (B) 3,415 88,780 1,065,355 4,420 114,927 1,379,121 5,763 149,838 1,798,058 

Gross Profit (C)  [C=(A-B)] 545 14,180 170,165 674 17,517 210,207 841 21,871 262,453 

Less: Operating Cost:

Shop  Rent 1,000 12,000 1,000 12,000 1,000 12,000 

Electricity bill 450 5,400 550 6,600 650 7,800 

Night Gaurd bill 30 360 60 720 90 1,080 

Mobile bill (including SMS & Reporting) 400 4,800 500 6,000 600 7,200 

Conveyance bill 200 2,400 300 3,600 400 4,800 

Ownership Transfer Fee 333 4,000 667 8,000 667 8,000 

Proposed Salary (self) 3,000 36,000 3,500 42,000 4,000 48,000 

Other Cost (Stationary & entertainment etc.) 200 2,400 250 3,000 300 3,600 

Non Cash item

Depreciation Expenses 442 5,300 442 5,300 442 5,300 

Total Operating Cost (D) - 6,055 72,660 - 7,268 87,220 - 8,148 97,780 

Net Profit (C-D): - 8,125 97,505 - 10,249 122,987 - 13,723 164,673 

Retained income: 97,505 220,492 385,164 



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl.no Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor's 100,000 - -

1.2 Net Profit 101,505 130,987 172,673 

1.3 Depreciation Expenses 5,300 5,300 5,300 

1.4 Opening Balance of Cash Surplus - 82,805 171,092 

Total Cash Inflow 206,805 219,092 349,064 

2.0 Cash Outflow

2.1 Purchase Product 85,000 - -

2.2 Payment for Decoration 15,000 - -

2.3 Investment Payback including ownership  transfer fee 24,000 48,000 48,000 

Total Cash Outflow 124,000 48,000 48,000 

3.0 Total Cash Surplus 82,805 171,092 301,064 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self: 1   Family: 1                                  

Others (beyond family): 0

Future employment: 0

 Trade License in his own name;

 Maintains books of record;

 He has training (nine months);
Working Experience  (2Y).

WEAKNESS

 Can not supply goods and 

service according to demand.

OPPORTUNITIES

 Location of shop;

 Have some fixed customer ;

 Capital of the entrepreneur will be BDT 

4,85,164 after 3 years excluding payback  

of investor’s money.

THREATS

 Increase of local Competitor’s
 Theft.



Presented at 61st Social Business Design Lab 

on March 16, 2015 at Grameen Bank Auditorium

Thank you



Pictures













Thank You


