Bhai Bhai Tailors

NU Identified and PP Prepared by-
Farzana Akter (Singair Unit)

Verified By: A.S.M. Shahidul Haque G RAM EEN TRUST G




PROPOSED NOBIN UDYOKTA

Name Md. Sohel Rana

Age 30-01-1986 (29)

Marital status Married

Children -

No. of siblings: 2 brothers

Parent’s and GB related Info

(i) Who is GB member Mother \ Father

(ii) Mother’s name
(iif) Father’s name
(iv) GB member’s info

Further Information:

Mrs. Dalimon Begum
Mr. Sirajul Islam

Branch: Joymontop,
Loanee no.6734/2,

Member since :14-04-2008, First loan: Tk.5,000
Existing loan: Tk. 1,00,000 Outstanding: Tk. 22,500

Centre # -27/m

(v) Who pays GB loan installment NU

(vi) Mobile lady wﬁ
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF

(ix) Others N/A
Education Class-8




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation . | Tailoring Business

Trade license 0198

Business Experiences | 9 years

Other Own/Family Sources of | : | Father & Younger brother assist in NU’s business
Income

Other Own/Family Sources of | : | N/A
Liabilities

Nu Contact Info 01710311396

NU Project Source/Reference | :| GT-Singair Unit Office, Manikgan;.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a GB member since
2008. She took money to help her son in
his existing business. NU’s Mother
redecorated her living house from the
income of GB Loan and other daily
necessities.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | Bhai Bhai Tailors

Address/ Location . | Joimontop

Total Investment in BDT .1 3,50,000

Financing | Self BDT 2,00,000 (from existing business) 57 %

Required Investment BDT 1,50,000 (as equity) 43 %

Present salary/drawings from | : | 8,000
business (estimates)

Proposed Salary 8,000

Proposed Business

(i) % of present gross profit | : | 36%
margin
(i) Estimated % of proposed 36%

gross profit margin
(if) Agreed grace period 05 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Investments in different categories:

(i) Different kinds of cloth item

1,17,000

1,50,000

2,67,000

(ii) Furniture and decoration

33,000

33,000

(iii) Shop Advance

50,000

50,000




Present Investment Breakdown

Particulars No. of Item Price per Unit (BDT) Total Price (BDT)
Investment in different categories:
(i) Different kinds of cloth item
Printed Cloth 700 Yards 54 37,800
Cotton Cloth 200 Yards 39 7,800
Voel Cloth 221 Yards 46 10,150
Three Pieces 75 Pieces 750 56,250
Yarn and Leis - - 5,000
Subtotal 117,000
(ii) Furniture and decoration
Television 1 10,000 10,000
Fan 1 1,000 1,000
IPS 1 3,000 3,000
Iron Machine 2 1,000 2,000
Sewing Machine 3 4,000 12,000
Cutting Table 1 1,500 1,500
Show Case 1 1,000 1,000
Rack 1 1,200 1,200
Scissor 7 100 700
Tool 4 150 600
Subtotal 33,000
(iii) Others
Advance 50,000
Total Capital 2,00,000




Proposed Investment Breakdown

Particulars No. of Item Price per Unit (BDT) Total Price (BDT)
Investment in different categories:
(i) Different kinds of cloth item
Printed Cloth 500 Yards 54 27,000
Cotton Cloth 130 Yards 39 5,070
Voel Cloth 118 Yards 46 5,430
Three Pieces 150 Pieces 750 112,500
Subtotal 1,50,000
(ii) Furniture and decoration -
(iii) Others -
Total Capital 1,50,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)
Particulars
Daily Monthly Yearly
Sales (A) 2,500 75,000 900,000
Less : Cost of Sales (B) 1,600 48,000 576,000
Gross Profit (C) [C=(A-B)] 900 27,000 3,24,000
Less : Operating Costs
Shop Rent 900 10,800
Electricity Bill 500 6,000
Entertainment 100 1,200
Dish Bill 150 1,800
Mobile Bill 300 3,600
Present Salary/Drawings (Self) 8,000 96,000
Present Salary - Employee (No.2) 9,000 108,000
Others 100 1,200
Non Cash Item:
Depreciation Expenses
(14,000x0.2)+(14,000x0.15)+(5,000x0.1) 450 5,400
Total Operating Cost (D) 19,500 2,34,000
Net Profit (C-D): 7,500 90,000




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily | Monthly| Yearly Daily | Monthly Yearly Daily Monthly Yearly
Estimated Sales (A) 2,800 84,000 | 1,008,000| 3,100 93,000 1,116,000 3,400 102,000 1,224,000
Less: Cost of Sales (B) 1,800 54,000 648,000 [ 1,900 57,000 684,000 2,000 60,000 720,000
Gross Profit (C) [C=(A-B)] 1,000 30,000 360,000 | 1,200 36,000 432,000 1,400 42,000 504,000
Less: Operating Costs
Shop Rent 900 10,800 900 10,800 900 10,800
Electricity Bill 500 6,000 500 6,000 500 6,000
Entertainment 100 1,200 100 1,200 100 1,200
Dish Bill 150 1,800 150 1,800 150 1,800
Mobile Bill 300 3,600 350 4,200 400 4,800
Proposed Salary (Self) 8,000 96,000 8,800 105,600 9,600 115,200
Proposed Salary (Staff-2) 9,000 108,000 9,000 108,000 9,000 108,000
Others 100 1,200 100 1,200 100 1,200
Non Cash ltem:
Depreciation Expenses
(14,000%0.20)+(14,000x0.15)+
(5,000x0.10) 450 5,400 450 5,400 450 5,400
Total Operating Cost (D) 19,500 2,34,000 20,350 2,44,200 21,200 2,54,400
Net Profit (C-D): 10,500 1,26,000 15,650 1,87,800 20,800 2,49,600
GT Pay Back 60,000 60,000 60,000
Retained Income: 66,000 1,27,800 1,89,600




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl. No Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 1,50,000 - -
1.2 [Net Profit 1,26,000 1,87,800 2,49,600
1.3 |Depreciation 5,400 5,400 5,400
1.4 |Opening Balance of Cash Surplus - 48,900 1,82,100
Total Cash Inflow 2,81,400 2,42,100 4,37,100
2.0 [Cash Outflow
2.1 [Purchase of Product 1,50,000 - -
2.2 [Payment of GB Loan 22,500 - -
2.3 [Investment Pay Back 60,000 60,000 60,000
Total Cash Outflow 2,32,500 60,000 60,000
3.0 |Net Cash Surplus 48,900 1,82,100 3,77,100




SWOT ANALYSIS

STRENGTH u EAKNESS:

Ownership of Business Lack of capital

Experienced

Well connected with nearby business

community area.

OPPORTUNITIES: THREATS:

Enhancement of income & job Load shedding.
Theft.

opportunity in future.

Machinery failure .
Opponent party.




Pictures
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Presented at 11t" Internal Design
Lab on June 17,2015 at GT




