A Nobin Udyokta Project
Proposed NU Business Name : M/S JELANI ENTERPRISE

NU Identified and PP Prepared by :
Abu Musa Bhuiyan (Chandpur Sadar Unit)

Verified by- Nazrul Islam GCRAMEEN TRUST G




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name MD. IMAM HOSSAIN
Age 01 JAN 1987, 28 Years
Marital status Married

Children 1 Son

No. of siblings: 03 Brothers & 01 Sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment

\/

Mother Father
Nurjahan Begum
Dolilur Rahman

Member since: 9-11-2010  Branch: Barakul (W)
Hazigonj, Loanee No: 1261/2, group-03
First loan: Tk. 5,000

Existing Loan: Nill

Outstanding Loan: N/A

: . N/A
(v!? Mobile lady | N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc.. N/A
Education H.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation . | Distribution Business
Trade License No ;| 0367-01
Business Experiences .| 14 years (11 years worked as an employee, 3 years as a

proprietor)

Other Own/Family Sources of | :| Agriculture, Fisheries, Tea stall (father)
Income

Other Own/Family Sources of | :| N/A
Liabilities

NU Contact No -1 01828141139

NU Project Source/Reference | : | GT- Chandpur Sadar Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen Bank from
2010 (4 Years). NU invested GB Loan in his business for
expansion and development. NU’s mother gradually

improved their life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Jilani Enterprise

Address/ Location

Degree College Road; (East side), Hajigonj, Chandpur

Total Investment in BDT

6,09,000

Financing

Self BDT : 3,09,000 (from existing business) - 51%
Required Investment BDT : 3,00,000 (as equity) - 49 %

Present salary/drawings from BDT 8000
business (estimates)
Proposed Salary BDT 8000
I.  Proposed Business % of 6%
present gross profit
margin
ii. Estimated % of proposed 6%
gross profit margin
iii. Agreed grace period 2 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

‘Present stock items :

Different Kind of decorative Items:

Auto Van (01)- 15,000

Van (01)- 4,000

Table(01)- 1300 3,42,000
Chair(01)- 500

Tool (02)- 200

Cycle-(03*4000)- 12,000

Goods items: 3,09,000

Proposed stock items:
3,00,000

Different kind of Goods items 3,00,000




Present ltems




Proposed Good Items

AMAT ETAF (F (b0 FIEH) 3¢ Bl 29,900 BT
B $Fe (doo FIG) w80 B 08,000 GBI
BIIAR SCRICHD @ (00 FIBH) 20¢ Gl 20,600 GIF
A [FS (Soo Fg) 306 B 30,¢00 B!
5 fir= 955 (oo BIEH) woo GBI 90,000 BIF!
0 frerl RFG (Soo F1G) woo GBI 90,000 BIF!
(12 el G (¢o FIG) b 90 B 89,¢00 BT
SO T8 (FF (doo FIgH) €00 GBI €0,000 G
AT (¢o FIG) ©oo B! 5,000 BIFl
AT SEEE (b &I, ¢o BIeH) 380 DI 53,000 BIHT
AT SEFE (St AN, ¢o FpA) 30 B 3,000 BIFI
BIGT 5797 (So &I, ¢o FIG) So¢ I €,3¢0 BIFt

(b OIFFl: 9,00,000



INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales 18,000 4,68,000 56,16000
Less: Cost of sales - - -
Profit [30%)] 1080 28,080 3,36,960
Less: Operating Costs
Electricity bill 300 3600
Labor Cost 2000 24,000
Shop/Go down Rent 4000 48,000
Carrying Cost 2000 24,000
Entertainment 300 3,600
Mobile Bill 400 4,800
Present Salary Drawing Self 8000 96,000
Present Salary (no of employees 01) 6000 72,000
Other Cost 200 2400
Non Cash Item:
Depreciation Expenses 325 3900
Total operating Cost 23,525 2,82,300
Net Profit 4,555 54,660

**NU is a distributor. He has no cost of sale, he got only 6% commission on his total sale.




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Sales 25000 [ 6,50,000 | 78,00,000 [26000(676,000|8112000| 27000 |[702000(84,24,000
Less: Cost of sales - - - - - - - - -
Profit (6%) [A] 1500 | 39,000 4,68,000 | 1560 | 40,560 (4,86,720| 1620 |42,120] 5,05,440
Less: Operating Costs
Electricity bill 300 3600 400 4800 500 6000
Rent/Go down 4000 48,000 4000 | 48,000 4000 48000
Carrying cost 4000 48000 4000 48000 4000 48000
Entertainment 300 3600 300 3600 400 4800
Mobile Bill 500 6000 500 6000 500 6000
Labor cost 4000 48,000 4000 48000 4000 48,000
Proposed Salary self 8000 96000 8000 96000 8000 96000
Proposed salary staff(01) 6000 72000 6500 78,000 6500 78,000
Others 200 2400 200 2400 200 2400
Non-cash Items
Depreciation Expenses 325 3900 325 3900 325 3900
Total operating cost 27,625 331,500 28,225 | 338700 28,425( 341100
Net profit 11,375 1,36,500 12,335 (1,48,020 13,695]| 164,340
lPayback to GT 120000 120,000 120,000
|Retained Income 16,500 28,020 44,340




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl # Particulars );?g.’_} \;e;)rr)z )(,;ng

1.0 Cash Inflow

1.1 Investment Infusion by Investor 3,00,000 | -

1.2 Net Profit 1,36,500 |1,48,020 (1,64,340

1.3 Depreciation (Non cash item) 3900 3900 3900

1.4 Opening Balance of Cash Surplus - 20,400 52,320
Total Cash Inflow 4,40,400 (1,72,320 |2,20,560

2.0 Cash Outflow

2.1 Purchase of Product 3,00,000 [ -

2.2 Payment of GB Loan - - -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 120,000 |120,000 120,000
Total Cash Outflow 420,000 (120,000 |120,000

3.0 Net Cash Surplus 20,400 |52,320 100,560




SWOT ANALYSIS

S TRENGTH

» Availability of Products Sourcing.

» Strong Communication and
Marketing

> 14 years of experience

u EAKNESS

> Electricity Shortage
> Lack of Investment

O PPORTUNITIES

> Expansion Of Business
» To acquire financial solvency

THREATS

> Theft
> Fire
> Strike
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Presented at

GT’s 10" Internal Design Lab
On June 4, 2015 at GT

Further Information
Grameen Trust
029005261

MD. IMAM HOSSAIN
01828141139




