Proposed NU Business Name -KHAN GENERAL STORE

P> at 5138, BT (HTa13a 8§ 0299028839

-

NU Identified, PP Prepared By-

Tarannum Fateema (Chandpur Sadar Unit) RAMEEN TRUST O
Verified by Md.Nazrul Islam G us




Name Md.Rashed Khan
Age 10/11/1986(28 years)
Marital status Married

Children One Son

No. of siblings: 2 brothers, 4 sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

\/
Mother Father

Late. Hosneara Begum
Mr. Md.Deloar Hossain Khan

Branch: Torpurchandi Centre # 60/m,
Loanee n0.5363

Member since:05/07/2001-2010 First loan: Tk.5000

Existing loan: Nill Outstanding: N/A
Further Information:
(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF NA
Education SSC




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation . | Stationary & Confectionary Business
Trade license | 00509

Business Experiences and . | 10 years+

Training Info

Other Own/Family Sources . | Brother (Plastic Business)
of Income

Other Own/Family Sources - | N/A

of Liabilities

NU’s Mobile number : | 01732316493

NU Project . | GT- Chandpur Sadar Unit
Source/Reference




BRIEF AISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of GB since
2001. At first she took a loan amount of 5000
Taka from Grameen Bank. NU’s father used this
loan for his business inception and business
development. He also increased his asset from
the business income.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | Khan General Store

Address/ Location . | Fishery Get, Comilla Road Chadpur Sadar, Chadpur.
Total Investment in BDT - | 5,00,000

Financing | Self BDT 3,00,000 (from existing business) 60%

Required Investment BDT 2,00,000 (as equity) 40%

Present salary/drawings from : | 8000
business (estimates)

Proposed Salary : | 8000

Proposed Business

() % of present gross profit | 10%
margin
(i) Estimated % of proposed | 10%

gross profit margin
(iif) Agreed grace period .| 5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business (BDT) Proposed (BDT) | Total (BDT)
Present stock items :
I)Cold Drinks------------------ 20000
ii)Stationary items------------- 30000
iii)Cosmetics items-------- 5000
iv)Confectionary items------- 10000 3,00,000
v)Furniture ---------------- 20000
vi)Bkash & Flexiload--------- 1,30000
vii)Fridge (1)-------------- 20000
viii)Mobile set(8pcs)------------- 15000
ix)Advanced------------------—-——- 50000
Proposed stock items:
Bkash----------------- 100000
Cold Drinks--------- 50000
Stationary items------ 25000 2,00,000
Cosmetics items--------------- 10000
Confectionary items-------- 15000




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Net Profit (C-D):

Daily Monthly Yearly

Sales (A) 4000 120000 1440000
Less: Cost of sales (B) 3600 108000 1296000
Gross Profit (C) [C=(A-B)] 400 12000 144000
Income from flexi, bkash etc 200 6000 72000
Total gross profit 600 18000 216000
Less: Operating Costs
Electricity bill 500 6000
Shop Rent 1000 12000
Night Guard bill 100 1200
Entertainment 200 2400
Mobile bill 400 4800
Present salary/Drawings- self 8000 96000
Other costs 100 1200
Non Cash Item:
Depreciation Expenses 417 5004
Total Operating Cost (D) 10717 128604

7283 87396




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
-Sales (A) 5000 150000 | 1800000 5500 165000 1980000 | 6000 180000 | 2160000
Less: cost of sales (B) 4500 135000 | 1620000 | 4950 | 148500 | 1782000 | 5400 | 162000 | 1944000
Gross Profit (C) [C=(A-B)] 500 15000 180000 550 16500 198000 600 18000 216000
Income from flexi load & bkash | 300 9000 108000 300 9000 108000 300 9000 108000
Total gross profit 800 24000 288000 850 25500 306000 900 27000 324000
Less: Operating Costs
Electricity bill 800 9600 800 9600 800 9600
Shop Rent 1000 12000 1000 12000 1000 12000
Night Guard bill 100 1200 100 1200 100 1200
Entertainment 300 3600 300 3600 300 300
Mobile Bill (SMS & Reporting 500 6000 600 7200 600 7200
inclusive)
Proposed Salary- Self 8000 96000 8000 96000 8000 96000
Others 100 1200 100 1200 100 1200
Non Cash Item:
Depreciation Expenses 417 5004 417 5004 417 5004
Total Operating Cost (D) 11217 134604 11317 135804 11317 135804
(Net Profit C-D) : 12783 153396 14183 170196 15683 188196
Payback to GT loan: 80000 80000 80000
Retained Income: 73396 90196 108196




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars ‘;chr)l );eBaDrT)Z );?g.’_f

1.0 |Cash Inflow

1.1 Investment Infusion by Investor 200000

1.2 Net Profit 153396 | 170196 | 188196

1.3 Depreciation (Non cash item) 5004 5004 |5004

1.4 Opening Balance of Cash Surplus 78400 | 173600
Total Cash Inflow 358400 253600/ 366800

2.0 |Cash Outflow

2.1 Purchase of Product 200000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80000 | 80000 80000
Total Cash Outflow 280000 | 80000 80000

3.0 Net Cash Surplus 78400 | 173600 |286800




SWOT ANALYSIS

STRENGTH u EAKNESS
Longstanding relationship with GB. Lack of fund
Well experienced in own business arena.
OPPORTUNITIES Trrears

- : . Fire.
Consumers will get quality food items Theft

Would be bigger entrepreneur in future.

Political turmoil .
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Presented at

GT’s 101" Internal Design Lab
On June 4, 2015 at GT

Further Information
Grameen Trust
029005261

MD. Rashed Khan
01732316493




