
P r o p o s e d  N U  B u s i n e s s  N a m e  : R I FAT  E L E C T R O N I C S  

PP Identified, Prepared By-

Abul Hasnat(Chandpur Sadar Unit)

Verified by Md.Nazrul Islam GRAMEEN TRUST

Presented by-
Md. Rashed Hosain



Name : Md. Rashed Hosain

Age : 04/05/1991(23 years)

Marital status : Married 

Children : 1 Son

No. of siblings: : 3 brothers, 2 sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs. Roshna Begum

Mr.Mannan mia

Branch: Mohamaya Centre #1/m ,Loanee no:1349/1

Member since:12/10/2003            First loan:5000Tk

Existing loan:20000Tk,             Outstanding:12800Tk 

Father

N/A

N/A

N/A

N/A

N/A

Education : S.S.C

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Electronics business

Trade license 542

Business Experiences and 

Training Info 

:

:

4 years

He received 7 years practical training from Dhaka.

Other Own/Family Sources of 

Income

: Father and Brother

Other Own/Family Sources of 

Liabilities

: N/A

NU Contact Info : 01972269600

NU Project Source/Reference : GT-Chandpur Sadar Unit.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of GB since
2001. At first she took a loan amount of 5000
Taka from Grameen Bank. NU’s father and
brother used this loan for their
business development. He also increased his
asset from the business income.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : Rifat Electronics

Address/ Location : Mahamaya Razzak Super market

Total Investment in BDT : 3,00000

Financing : Self BDT:1,50000 (from existing business)   50% 

Required Investment BDT:1,50000 (as equity)   50%

Present salary/drawings from 

business (estimates)

: 8000

Proposed Salary 8000

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

: 43%

43%

5 months



Particulars
Existing Business

(BDT) 
Proposed 

(BDT) 
Total (BDT)

Investments in different categories: (1) (2) (1+2)

i. Present stock items:
ABS/Stabilizer- 25pc(1000v)-------- 30000

“                -25pc(650v)----------25000
IPS                    -5pc------------------ 30000
Regulator         -500pc-------------- 15000
Shop advance---------------------------30000
Meter +Machine-----------------------12000
Other--------------------------------- ---8000

150000

i. Proposed  Items:
Stabilizer(650v) ------(60*1400)- 84000

Stabilizer(1000v)(10*1600)- 16000
IPS (4pcs)----------------------- 25000

Auto Start-------------------25000
150000

Total Capital 150000/- 150000/- 3,00,000/-

PRESENT & PROPOSED INVESTMENT BREAKDOWN



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 1200 36000  432000

Less: Cost of  sales (B) 680 20400 244800

Gross Profit (C) [C=(A-B)]  520 15600 187200

Less: Operating Costs

Electricity bill 600 7200

Generator bill

Shop Rent 1000 12000

Night Guard bill 100 1200

Mobile bill 400 4800

Present salary/Drawings- self 8000 96000

Other costs 300 3600

Non Cash Item:

Depreciation Expenses 290 3480

Total Operating Cost (D) 10690 128280

Net Profit (C-D): 4910    58920



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 1600 48000 576000 1900 57000 684000 2100 63000 756000

Less: cost of sales (B) 900 27000 324000  1075 32250 387000 1190 35700 428400

Gross Profit (C) [C=(A-B)]  700 21000 252000 825 24750 297000 910 27300 327600

Less: Operating Costs

Electricity bill 800 9600 900 10800 1000 12000

Shop Rent 1000 12000 1000 12000 1000 12000

Night Guard bill 100 1200 100 1200 100 1200

Mobile Bill (SMS & Reporting 
inclusive)

500 6000 600 7200 600 7200

Proposed Salary- Self 8000 96000 8000 96000 8000 96000

Proposed Salary- Staff (no. 1 ) 3500 42000 3500 42000 3500 42000

Others (Conveyance, Fees) 300 3600 400 4800 400 4800

Non Cash Item:

Depreciation Expenses 290  3480 290 3480 290 3480

Total Operating Cost (D) 14490 173880 14790 177480 14890 178680

(Net Profit C-D) : 6510 78120 9960 119520 12410 148920

Payback to GT lone 60000 60000 60000

Retained Income: 18120 59520 88920



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 
(BDT)

Year  3 
(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 150000

1.2 Net Profit 78120 119520 148920

1.3 Depreciation (Non cash item) 3480 3480 3480

1.4 Opening Balance of Cash Surplus 21600 84600

Total Cash Inflow 231600 144600 237000

2.0 Cash Outflow

2.1 Purchase of Product 150000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 60000 60000 60000

Total Cash Outflow 210000 60000 60000

3.0 Net Cash Surplus 21600 84600 177000



SWOT ANALYSIS

STRENGTH

Longstanding relationship with GB.

Located in busy market area .

Supply product according to Market 

demand

WEAKNESS

Lack of fund.

OPPORTUNITIES

Would be bigger entrepreneur in future.

Could create job opportunities.

People will get products easily.

THREATS

Machinery failure.

Load shedding.

Political chaos.

Fire



























Further Information
Grameen Trust 
029005261 
Rashed Hosain
01972269600

Presented at

GT’s 10th Internal  Design Lab

On June 4, 2015 at GT


