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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Robishankar Barmon

Vill: Chachra (Barman para), Union: Chachra, Post:
Chachra, Upazila: Jessore, District: Jessore,

Age 24 Years

Marital status Unmarried

Children N/A

No. of siblings: 2 (two) Brother and 1(one) Sister

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:
(V) Who pays GB loan installment
(vi) Mobile lady

Mother J Father
Lipika Barmon

Arbindo Barmon

Branch: Chachra, Jessore. Centre # 74 /mo,

Loan no: 9217.

Member since: May 10, 2009, First loan: Tk. 25,000
Existing loan: 30,000, Outstanding: 18221.

Entrepreneur’s Mother

(vii) Grameen Education Loan No
(viii) Any other loan like GCCN, GKF etc. No
(ix) Others No
No
Education, till to date B.S.S




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation(Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

5 (five) years experiences and last 2 (two) years he is
running his own fisheries business, started the business
with BDT 100,000 (one lac).

He has on hand training.

Other Own/Family Sources of
Income

Father’s Income from Fish Farming and Mother Income
from Grocery Business.

Other Own/Family Sources of Nil

Liabilities

NU’s contact number 01918379306

NU’s national ID number 19904114723800329

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

= Lipika Barmon is a GB member since May 10, 2009, at first she
took GB loan BDT 25,000 (Twenty-five thousand).

» Gradually she took loan several times and utilized it by assisting
her husband in fish farming and in her own grocery business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her own
business.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Robishankar Motsho Khamar
Address/ Location . | Chachra (Barmon Para), Jessore.
Business Category . | Livestock

Total Investment in BDT | BDT 395,000

Financing . | Self BDT 195,000 (from existing business)

Required Investment BDT 200,000 (as equity)

Present salary/drawings from | BDT 5,000 (Five thousand )
business (estimates)
Proposed Salary | BDT 6,000 ( Six thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit (i) On an average 34%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

(i) On an average 34%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Quarterly Yearly

Sales of fish (A) 550,000 1,650,000
Less: Cost of fish 55,000 165,000
Food cost 310,000 930,000
Total cost of sales/food (B) 365,000 1,095,000
Gross profit (GP) [C=(A-B)] 185,000 555,000
Less: Operating Costs:

Transportation 18,000 54,000
Night guard 5,000 15,000
Medicine 10,000 30,000
Pond preparing & water change 15,000 45,000
Mobile bill 1,500 6,000
Present salary-self 15,000 60,000
Present salary-Assistant-1 6,000 24,000
Labour cost (part time) 18,000 54,000
Other Expenses (stationary & entertainment etc.) 2,000 8,000
Non Cash Item:

Depreciation Expenses 2,350 9,400
Total Operating Cost (D) 92,850 305,400
(C-D)Net Profit: 92,150 249,600




PRESENT & PROPOSED INVESTMENT BREAKDOWN

S Proposed
Particulars Business BpDT Total BDT
BDT
Investment in Climbing Fish 120,000 120,000
Fish Feed 20,0000 193,000 213,000
Shallow Machine-2 pcs & installation, Fish keeping Pot-4 pcs 40,500 40,500
Fishing Net-10 pcs 10,000 10,000
Fixtures & Fittings (House of tin, Patrol, Chair) 4500 4,500
Medicine 7,000 7,000
Total Capital 195,000 200,000 395,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 195,000
B GTT Investment BDT 200,000
= Total Investment BDT 395,000

GTT Investment 51% Entrepreneur 49%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

I Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Quarterly Yearly Quarterly Yearly Quarterly Yearly

Estimated Sales of fish (A) 605,000 1,815,000 653,400 1,960,200 699,138 2,097,414,
Less: Cost of fish 60,000 180,000 65,000 195,000 70,000 210,000
Food cost 340,000 1,020,000 370,000 1,110,000 400,000 1,200,000,
Total cost of sales/food (B) 400,000 1,200,000 435,000 1,305,000 470,000 1,410,000
Gross profit (GP) [C=(A-B)] 205,000 615,000 218,400 655,200 229,138 687,414
Less: Operating Costs:

Transportation 20,000 60,000 21,000 63,000 22,000 66,000
Night guard 5,500 16,500 6,000 18,000 6,500 19,500
Medicine 10,800 32,400 11,300 33,900 11,800 35,400
Pond preparing & water change 15,500 46,500 16,000 48,000 16,500 49,500
Mobile bill (SMS & Reporting inclusive) 2,100 8,400 2,300 9,200 2,500 10,000
Ownership Transfer Fee 2,000 8,000 4,000 16,000 4,000 16,000
Proposed salary-self 18,000 72,000 21,000 84,000 24,000 96,000
Proposed salary-Assistant-1 7,500 30,000 7,500 30,000 7,500 30,000
Labour cost (part time) 19,000 57,000 19,600 58,800 20,200 60,600
Other Expenses (stationary & entertainment etc.) 2,500 10,000 2,700 10,800 2,900 11,600
Non Cash Item:

Depreciation Expenses 2,350 9,400 2,350 9,400 2,350 9,400
Total Operating Cost (D) 105,250 350,200 113,750 381,100 120,250 404,000
(C-D)Net Profit: 99,750 264,800 104,650 274,100 108,888 283,414
Retained Income: 264,800 538,900 822,314

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee
from the date of chaque deposited in NU’s business
account.



CASH FLOYW PROJECTION ON BUSINESS PLAN (REC, & PAY.)

S| # Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)

1.0|Cash Inflow

1.2|Investment Infusion by Investor 200,000 - -

1.3|Net Profit 264,800 290,100 299,414

1.4|Depreciation Expenses (Non Cash Item) 9,400 9,400 9,400

1.5|0Opening Balance of Cash Surplus - 230,200 433,700
Total Cash Inflow 474,200 529,700 742,514

2.0|Cash Outflow

2.1|Purchase of products 193,000

2.2|Payback of GB loan outstanding 3,000

2.3|Investment Payback including ownership transfer fee 48,000 96,000 96,000
Total Cash Outflow 244,000 96,000 96,000

3.0|Net Cash Surplus 230,200 433,700 646,514




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 1 Family: 01
Others (beyond family): 3 (Part time)
Future employment: O

U Trade License in his own name;

O 5 (five) Years experience.

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Fixed customer ;

0 The Capital of the entrepreneur will be
BDT 1,017,314 after 3 years excluding
payback of investor’s money.

THREATS

O Local competitor;
0 Epidemic.




Presented at 5" In-house Executive Social Business Design Lab
on May 06, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




