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GRAMEEN TRUST

Presented By-

Md.  Aminur Islam Khan



Name : Md. Aminur Islam Khan

Age : 29 Years (Date of Birth:10-07-1986)

Marital status : Unmarried 

Children : N/A

No. of siblings: : 5 Brothers and 2 Sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                                  Father

Mrs. Rezia

Late. Safi Uddin Khan Sakhan

Branch: Joymontop, Centre # 4, Loanee no: 2381, 

Member since: 1984          First loan: Tk. 3,000 

Existing loan: Tk. 150,000 Outstanding: Tk.120,000

Elder Brother

N/A

N/A

N/A

N/A

Education : Class - IX

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Electronic Items seller 

Trade License 0114

Business Experiences and 

Training Info 

:

:

7 Years

Previously worked with Elder Brother.

Other Own/Family Sources of 

Income

: Brothers (Furniture and electronic business)

Other Own/Family Sources of 

Liabilities

: N/A

NU Contact Info 01813092666

NU Project Source/Reference : Singair Unit, Manikganj

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

Ms. Rezia has been a GB member since 1984. At

first, she took GB loan of BDT 3,000 (three thousand).

She invested the money in the grocery shop run by

her husband. She took GB loan several times and

utilized in her husband business. She built a new

house and set up a tube well from income of the GB

loan. Finally GB loan helped her to improve her

economic condition and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : M/S Khan Electronics and Telecom

Address/ Location : Joymontop Bazar, Singair, Manikganj

Total Investment in BDT : Tk. 6,00,000

Financing : Self BDT 4,00,000 (from existing business)  67%,  

Required Investment BDT 2,00,000 (as equity) 33% 

Present salary/drawings from 

business (estimates)

: Tk. 8,000

Proposed Salary Tk. 8,000

Proposed Business

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

:

:

:

15%

15%

5 Months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 
Business 

(BDT) 
(1)

Proposed 
(BDT) 

(2)

Total 
(BDT)
(1+2) 

Investments in different categories:

(i) Different kind of stock items
190,000 200,000 390,000 

(ii) Furniture and decoration
10,000 - 10,000 

(iii) Others
200,000 - 200,000 

Total Capital
400,000 200,000 600,000 



Present Investment Breakdown
Particulars No. of Item Price per Unit (BDT) Total Price (BDT)

Investment in different categories:

(i)   Different kind of stock item
Fridge 5 20,000 100,000 
Television 6 9,000 54,000 

Ceiling Fan 6 1,500 9,000 

Stand Fan 1 4,000 4,000 

Speaker 10 1,200 12,000 

Rice Cooker 3 1,400 4,200 

Fry Pan 5 700 3,500 
Iron Machine 2 550 1,100 
Hair Dry Machine 4 400 1,600 

Water Boiling Machine 2 300 600 

Subtotal 190,000 

(ii)  Furniture and decoration
Table 1 1,500 1,500 
File Cabinet 1 3,500 3,500 

Fan 1 1,000 1,000 
Chair 3 150 450 

Rack 2 1,775 3,550 
Subtotal 10,000 

(iii) Others 200,000 
Total Capital 400,000 



Proposed Investment Breakdown
Particulars No. of Item Price per Unit (BDT) Total Price (BDT)

Investment in different 
categories:

(i)   Different kind of stock item

Fridge 5 20,000 100,000 

Television 5 10,000 50,000 

Symphony (Mobile Set) 4 3,500 14,000 

Nokia (Mobile Set) 5 800 4,000 

Micromax (Mobile Set) 5 700 3,500 

Cellular (Mobile Set) 5 700 3,500 

Smart (Mobile Set) 3 5,500 16,500 

Memory Card 10 300 3,000 

Anik Mobile Charger 20 60 1,200 

Mobile Cover 20 150 3,000 

Head Phone 20 65 1,300 

Total Capital 200,000 



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales (A) 6,000 180,000 2,160,000 

Less: Cost of  sales (B) 5,100 153,000 1,836,000 

Gross Profit (C) [C=(A-B)]  900 27,000 324,000 

Less: Operating Costs - -

Electricity bill 800 9,600 

Generator bill - -

Shop Rent 5,000 60,000 

Night Guard bill 200 2,400 

Entertainment 200 2,400 

Mobile bill 200 2,400 

Present salary/Drawings- self 8,000 96,000 

Present salary-Employee (no. of employees) 2,000 24,000 

Other costs 100 1,200 

Non Cash Item: - -

Depreciation Expenses
(1,000x0.2)+(9,000x0.1) 92 1,100 

Total Operating Cost (D) 16,592 199,104 

Net Profit (C-D): 10,408 124,896 



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales (A) 6,500 195,000 2,340,000 7,200 216,000 2,592,000 7,700 231,000 2,772,000 

Less: cost of sales (B) 5,500 165,000 1,980,000 6,000 180,000 2,160,000 6,300 189,000 2,268,000 

Gross Profit (C) [C=(A-B)]  1,000 30,000 360,000 1,200 36,000 432,000 1,400 42,000 504,000 

Less: Operating Costs - - - - - -

Electricity bill 800 9,600 900 10,800 900 10,800 

Shop Rent 5,000 60,000 5,000 60,000 5,000 60,000 

Night Guard bill 200 2,400 200 2,400 200 2,400 

Entertainment 200 2,400 200 2,400 200 2,400 

Mobile Bill (SMS & Reporting 
inclusive) 300 3,600 400 4,800 400 4,800 

Proposed Salary- Self 8,000 96,000 8,000 96,000 8,000 96,000 

Proposed Salary- Staff (no.1 ) 2,000 24,000 2,200 26,400 2,500 30,000 

Others 100 1,200 150 1,800 200 2,400 

Non Cash Item: - - - - - -

Depreciation Expenses
(1,000x0.2)+(9,000x0.1) 92 1,100 92 1,100 92 1,100 

Total Operating Cost (D) 16,692 200,300 17,142 205,700 17,492 209,900 

(Net Profit C-D) : 13,308 159,700 18,858 226,300 24,508 294,100 

GT Pay back 80,000 80,000 80,000

Retained Income: 79,700                                   1,46,300 2,14,100



CASH FLOW PROJECTION ON  BUSINESS PLAN 

(REC. & PAY.)
Sl # Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 200,000 - -

1.2 Net Profit 159,700 226,300 294,100 

1.3 Depreciation (Non cash item) 1,100 1,100 1,100 

1.4 Opening Balance of Cash Surplus - 80,800 228,200 

Total Cash Inflow 360,800 308,200 523,400 

2.0 Cash Outflow

2.1 Purchase of Product 200,000 - -

2.2 Payment of GB Loan - - -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 80,000 80,000 80,000 

Total Cash Outflow 280,000 80,000 80,000 

3.0 Net Cash Surplus 80,800 228,200 443,400 



SWOT ANALYSIS

STRENGTH

Good experience in sales
Long relationship with Grameen
Ownership of Business

WEAKNESS

Lack of fund

OPPORTUNITIES

No prominent competitor
More demand of products
Good communication

THREATS

Fire due to electric short-circuit 
Theft
Political Unrest



Pictures

























Presented at

GT’s 8th Internal  Design Lab
On May 11, 2015 at GT

Thank You


