
P r o p o s e d  N U  B u s i n e s s  N a m e  : Choa Boutiques



Name and address : Mafia Parvin

Vill: Shenpara (H#:17, R# 1/1), Union: 20 no. Rangpur, 

Post: Rangpur, Upazila: Sadar, District: Rangpur.

Age : 36 years

Marital status : Married

Children : 02 (two) Sons.

No. of siblings: : 03 (three) Sisters and 01 (one) Brother.

Parent’s and GB related Info:

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan

:

:

:

:

:

:

:

:

Mother                                  Father

Mst. Rashida Khatun

Md. Amzad Ali Sarkar

Branch: Pabna Sadar, Centre # 17/kho, 

Loan no.:3919, Member since April 02, 1990        

First loan: Tk. 3,000

Existing loan: Nil

N/A

No

Nil

Nil

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Education, till to date : H.S.C

Present Occupation (Besides 

own business, i.e., persuing

further studies, other business 

etc.)

: Nil

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training, formal 

training, working experience 

as an apprentice etc.) 

:

:

15 (Fifteen) Years experiences in this business. She 

started the business with BDT 10,000 (Ten thousand).

She has on hand training from her mother.

Other Own/Family Sources of 

Income

: Husband’s income from agriculture farm.

Other Own/Family Sources of 

Liabilities

: Nil

NU’s Contract No. : 01727226408

NU’s National ID No. : 8524906068643

NU Project Source/Reference : Grameen Telecom Trust

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

 Mst. Rashida Khatun is a GB member since April 02, 1990

at first she took GB loan BDT 3,000 (Three thousand).

 Gradually she took GB loan several times and utilized it for

cultivation, household purpose and assisting her daughter in

existing boutiques business.

 Finally GB loan helped her to improve her economic condition,  

livelihood and expanding the existing business of her daughter.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : C h o a B o u t i q u e s

Address/ Location : Shenpara, Sadar, Rangpur.

Business category : Handicrafts 

Total Investment in BDT : Tk. 5,15,000

Financing : Self Tk. 3,65,000 (from existing business)   

Required Investment Tk. 1,50,000 (as equity)  

Present salary/drawings from 

business (estimates)

: BDT 5,000 (Five thousand)

Proposed Salary BDT 6,000 (Six thousand)

Proposed Business 

Implementation Plan

(i) % of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) In future risk mgt. plan 

(from fire, disaster etc.)

:

:

:

On an average 35%

On an average 35%



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
EB (BDT)

Daily Monthly Yearly 

Sales of Products (Retail & Wholesale) (A) 4,500 126,000 1,512,000 

Less: Cost of products (B) 2,925 81,900 982,800 

Gross Profit (C)  [C=(A-B)] 1,575 44,100 529,200 

Less: Operating Cost:

Electricity bill 500 6,000 

Shop rent (own-house) - -

Mobile bill 250 3,000 

Conveyance bill 2,400 28,800 

Laundry Cost 500 6,000 

Present Salary (self) 5,000 60,000 

Present salary-Assistant (5) 30,000 360,000 

Other Cost (Stationary & entertainment etc.) 2,000 24,000 

Non Cash item

Depreciation Expenses 225 2,700 

Total Operating Cost (D) 40,875 490,500 

Net Profit (C-D): 3,225 38,700 



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing 

Business 

(BDT) 

Propose

d (BDT) 

Total (BDT) 

Existing Proposed

347,000 150,000 497,000 

Investment in products (Sharee, 

lungi, three piece, one piece, bed 

sheet, pillow cover, panjabi, scarf, 

towel, wall mat, TV cover,  chair 

cover, nokshi katha, nokshi tissu 

box etc.)

Different types of Cloths for 

bed sheet, pillow cover, 

sharee, readymade three 

piece, TV cover, nokshi 

tissu box, wall mat etc.

Sewing-machine (2)
5,000 

-
5,000 

Embroidery Machine (1)
5,000 

-
5,000 

Almirah (2)
8,000 

-
8,000 

Debtors
150,000 

-
150,000 

Creditors
(150,000)

-
(150,000)

Total Capital
365,000 150,000 515,000 



SOURCE OF FINANCE

Entrepreneur's 
contribution 71%

GTT's investment 
29%

Entrepreneur's Contribution BDT 365,000

GTT's Investment  BDT 150,000

Total Investment BDT 5,15,000



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Notes:   1. Agreed Grace period: Six months

2. Investment Payback schedule: Monthly installment would  also include ownership transfer fee from  the date of cheque deposited in NU’s  

business account.

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly 

Estimated Sales of Products (Retail & 

Wholesale) (A)
6,000 167,996 2,015,950 7,000 196,001 2,352,008 7,700 215,601 2,587,209 

Est. cost of products  (B)
3,900 109,197 1,310,367 4,550 127,400 1,528,805 5,005 140,141 1,681,686 

Gross Profit (C)  [C=(A-B)] 2,100 58,799 705,582 2,450 68,600 823,203 2,695 75,460 905,523 

Less: Operating Cost:

Electricity bill 600 7,200 700 8,400 800 9,600 

Shop rent (own-house) - - - -

Mobile bill (SMS & Reporting) 500 6,000 600 7,200 700 8,400 

Conveyance bill 2,600 31,200 2,800 33,600 3,000 36,000 

Laundry Cost 650 7,800 850 10,200 1,000 12,000 

Ownership Transfer Fee 500 6,000 1,000 12,000 1,000 12,000 

Proposed Salary (self) 6,000 72,000 8,000 96,000 8,500 102,000 

Proposed salary-Assistant (5) 37,500 450,000 39,500 474,000 42,000 504,000 

Other Cost  (Stationary & entertainment) 2,200 26,400 2,400 28,800 2,500 30,000 

Non Cash item

Depreciation Expenses 225 2,700 225 2,700 225 2,700 

Total Operating Cost (D) - 50,775 609,300 - 56,075 672,900 - 59,725 716,700 

Net Profit (C-D): - 8,024 96,282 - 12,525 150,303 - 15,735 188,823 

Retained income: 96,282 246,585 435,409 



CASH FLOW PROJECTION ON  BUSINESS PLAN  

(REC. & PAY.)

Sl # Particulars Year  1 (BDT)
Year  2 

(BDT)
Year  3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor's 150,000 - -

1.2 Net Profit 102,282 162,303 200,823 

1.3 Depreciation Expenses 2,700 2,700 2,700 

1.4 Opening Balance of Cash Surplus - 68,982 161,985 

Total Cash Inflow
254,982 233,985 365,509 

2.0 Cash Outflow

2.1 Purchase Product 150,000 - -

2.2 Investment Payback including ownership  transfer fee 36,000 72,000 72,000 

Total Cash Outflow 186,000 72,000 72,000 

3.0 Total Cash Surplus 68,982 161,985 293,509 



SWOT ANALYSIS

STRENGTH

 Present employment:

Self: 01   Family: 0

Others (beyond family): 05 (female:02, male:03)

Future employment: 0

 Trade License in her own name;

 Ownership in her own name;

 Maintains books of record;

 Good Reputation;

 She has on hand training;

 Skill and working experience (15yrs)

WEAKNESS

 Can not supply goods as per  

demand.

 Increasing products price (raw   

materials);

 Unexpected wages of raw 
materials.

OPPORTUNITIES

 Fixed customer (Retail & wholesale);

 Seasonal Demand

 The Capital of the entrepreneur will be BDT 

800,409 after 3 years excluding 

payback of investor’s money.

THREATS

 Increase of local competitors.

 Seasonal problems.

 Theft.

 Political Unrest.



Presented at 71st Social Business Design Lab 
(Open session) 

on April 16, 2015 at Grameen Bank 
Auditorium, Grameen Bank Bhaban

Thank you
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Thank You


