Proposed NU Business Name: M/S Jahanara Health Center
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Name and address

Md. Johir Kamal Badsa

Vill: Baliadanga, Union: Fatepur, Post: Jessore, Upazila:
Kotwali, District: Jessore.

Age

31 Years

Marital status

Married

Children

1 (One) daughter

No. of siblings:

1 Brother & 3 Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \'A
Mst. Jahanara Begum

Md. Jaynal Abedin

Branch: Fatepur, Centre # 7/Mo,

Loan no.: 2333, Member since 25 May, 2008,
First loan: Tk. 7,000/-

Existing loan: 15,000, Outstanding loan: 13,315

Father

Entrepreneur’s mother
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date | H.S.C

Present Occupation (Besides | :| Nil
own business, i.e., pursuing
further studies, other business

etc.)
Business Experiences and . | 07 years experience in selling medicine business, he
Training Info (years of started the business only with Tk. 50,000.

experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

He has on hand training.

Other Own/Family Sources of | : | Father income and Mother income from medical service.
Income

Other Own/Family Sources of | :| Nil

Liabilities

NU’s Contract No. | 01744301801

NU’s National ID No. | 4114741397670

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

*Mst. Jahanara Begum is a GB member since 25 May, 2008, at
first she took GB loan BDT 7,000 (seven thousand).

» Gradually she took loan several times and utilized it in
medicine business.

* Finally GB loan helped her to improve economic condition and
livelihood



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Jahanara Health Center

Address/ Location

Zoom zoom pur, Kotwali, Jessore

Total Investment in BDT

Tk. 240,700

Financing

Self Tk. 90,700 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

Taka 3,000 (three thousand)

Proposed Salary (estimates)

Taka 3,500 (three thousand five hundred)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 10%

On an average 10%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars Daily Monthly Yearly

Sales income (A) 2,000 60,000 720,000
Less: Cost of Sales (B) 1,800 54,000 648,000
Gross Profit (C) [C=(A-B)] 200 6,000 72,000
Less: Operating Cost:

Electricity bill 200 2,400
Generator bill 150 1,800
Shop Rent (own) - -
Night Guard bill 100 1,200
Mobile bill 200 2,400
Conveyance 500 6,000
Present Salary (Self) 3,000 36,000
Other Cost (stationary & Entertainment etc.) 200 2,400
Non Cash Item:

Depreciation Expenses 317 3,800
Total Operating Cost (D) 4,667 56,000
Net Profit (C-D): 1,333 16,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEquIiSr::ensgs Fiepese | - il
(BDT) (BDT) (BDT)
Investment in Medicine (Napa, vnmail, Cipro,
\Womex, Omep, MegaCon plus, Oral saline, Otosill,
Brolyt, Alpoten, Femicon etc.) 46.000 150.000 196.000
Cash in hand
6,700 - 6,700
Investment in Furniture
38,000 - 38,000
Total Capital 90,700 150,000 240,700




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 90,700
M Investor's Investment BDT 150,000
= Total Capital BDT 240,700

Entrepreneur's
Contribution 38%

Investor's
Investment 62%




FINANCIAL P

ROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated Sales income (A) 3,900 117,000, 1,404,000 4,680] 140,400 1,684,800 5382 161,460 1,937,520
Less: Cost of Sales (B) 3,510, 105,300 1,263,600 4,212 126,360 1,516,320 4,844 145314 1,743,768
Gross Profit (C) [C=(A-B)] 390 11,700 140,400 468 14,040 168,480 538 16,146 193,752
Less: Operating Cost:

Electricity bill 300 3,600 400 4,800 500 6,000
Generator bill 200 2,400 250 3,000 300 3,600
Shop Rent (own) | | | | | |
Night Guard bill 120, 1,440 140 1,680 160 1,920
Mobile bill (including SMS & Reporting) 400 4,800 450 5,400 500 6,000
Conveyance 700 8,400 900 10,800 1,100 13,200
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-Self 3,500 42,000 4,000 48,000 4,500 54,000
Other Cost (stationary & Entertainment etc.) 300 3,600 400 4,800 500 6,000
Non Cash Item:

Depreciation Expenses 317, 3,800 317 3,800 317 3,800
Total Operating Cost (D) - 6,837 76,040 - 7,857 94,280 - 8,877 106,520
Net Profit (C-D): . 4,863 64,360 - 6,183 74,200 . 7,269 87,232
Retained Income 64,360 138,560 225,792

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Monthly installment including ownership transfer fee
from the date of chaque deposited in NU’s business
account.



CASH FLOW STATEMENT

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 [Cash Inflow
1.1 |[Investment Infusion by Investor 150,000 - -
1.2 |Net Profit 70,360 86,200 99,232
1.3 |Depreciation Expenses 3,800 3,800 3,800
1.4 |Opening Balance of Cash Surplus - 38,160 56,160
Total Cash Inflow 224,160 128,160 159,192
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 [Total Cash Surplus 38,160 56,160 87,192




SWOT ANA

LYSIS

STRENGTH

d Present employment:
Self: 01  Family: 01
Others (beyond family): 0
U Future employment: 0
1 Ownership of Business in own name;
[ Seven years experience.

06 EAKNESS

d Can not supply goods according
to demand.

O PPORTUNITIES

1 Location of shop;

U Increase of demand;

Q0 The capital of Entrepreneur will be Tk.
316,492 after 3 years excluding payback of
investor’s money.

THREATS

4 Local Competitors.




Presented at 37 In-house Executive Social Business Design Lab
on March 29, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures












LICENCE TO SELL. EXHIBIT FOR SALE AND DISTRIBUTE
BIOLOGICAL AND OTHER SPFECTAL PRODUCTS SPECIFIED IN SCHEDULE .

-
is/are hercby licensed to sell, stock and exhibit sale and distribute on the premises

situated azgﬁ_(%&gﬁm > K &R m,nz/’za”;q
pecified in Schedule C to the rugs Rules,

the biological and other special products s
1946, subject to the conditions specified below and to the provisions of the

1940 and the rules thercunder.
will be in force for two yvears from the date given below.

- This licence
Particulars of biologicnal products to be m}}rﬁo ("/Q"k""-"z E"—’S -

3
WNOM DISPEMNS] o

Drugs Act,

Eorogt ~rs 100, o fere el S

R T

-4 Name (5) of gualified person (s) o charge
ETPE T 6 PRI T
ETFS: T o e Ko .
g’..;a\?\‘n’/

FUPERINTENDENT OF DRUCGS
PO Bl b5 binkeS NG AL 57 O 7 1Ty

Date . AL & o e —~
=& A= & " DRUSS ADAIINISTR ATION
Condt A e A VESSORE ZONE. JESSORS.
1. This licence shall be displayed in a prominent place in a part of the premiscs
open to the public.
port forthwith to the licensing authority any change in the

2 The licensee shall re

qualiﬁe-d staff in-charge.
3 No drug to which this licence applicd shall be sold unless the precautions
erved throughout the

necessary for preserving the propertics
period during which it bas been i

*If the licence is required for wholesale dealings only delete and enter
BGP-94/95.2190H—400BKS 1994

the word “wholesale*.
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Thank You




