Joy Digital Studio And Internet
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BRIEF BIO OF TH E PROPOSED NOBIN UDYOKTA

Name and address

Md. Hasibur Rahman

Vill: Khamar Dhanaruha, Union: 4 no. Muktinagar, Post:
Khamar Dhanaruha, Upazila: Saghata, District: Gaibandha

Age 25 years
Marital status Married
Children 1 daughter
No. of siblings: 03 Brothers

Parent’s and GB related Info:
() Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Rikta Begum

Md. Saydur Rahman.

Branch: Muktinagar, Saghata Centre # 11/Mo, Group No-01
Loan no.: 2055/1, Member since 2009

First Loan: Tk. 11,000

Existing Loan: 20,000, Outstanding Loan: 16,920

Father

No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date . | Degree (continuing)

Present Occupation (Besides | :| N/A
own business, i.e., pursuing
further studies, other business

etc.)
Business Experiences and .| 4 (four) years experiences in this business, he started the
Training Info (years of business with Tk. 40,000 (forty thousand).

experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

He has on hand training.

Other Own/Family Sources of | : | Father's income from agriculture.
Income

Other Own/Family Sources of | :| N/A

Liabilities

NU’s Contract No. .1 01733294089

NU’s National ID No. ;1 19913218895000127

NU Project Source/Reference | :| Grameen Telecom Trust




*Mst. Rikta Begum is a GB member since 2009, at first she
took GB loan BDT 11,000 (eleven thousand).

» Gradually she took GB loan several times and utilized it for
purchasing cow, household purposes and assisting her
husband in agriculture.

* Finally GB loan helped her improved her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Joy Digital Studio And Internet

Address/ Location

Cochua bazar, Saghata, Gaibandha

Total Investment in BDT

Tk. 2,01,000

Financing

Self Tk. 81,000 (from existing business)
Required Investment Tk. 1,20,000 (as equity)

Present salary/drawings from
business (estimates)

Taka 2,000 (two thousand)

Proposed Salary

Taka 3,000 (three thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 60%

On an average 60%




INFO ON EXISTING BUSINESS OPERATIONS

_ Existing
Particulars :
Daily Monthly Yearly

Income from photograph 150 4,200 50,400
Income from mobile upload & download 100 2,800 33,600
Income from internet sevice, printing, scanning 50 1,400 16,800
Total income (A) 300 8,400 100,800
Less: Cost of Sales (B) 120 3,360 40,320
Gross Profit (C) [C=(A-B)] 180 5,040 60,480
Less: Operating Cost:

Electricity bill 500 6,000
Shop Rent 300 3,600
Mobile hill 200 2,400
Conveyance -
Salary (Self) 2,000 24,000
Other Cost (Entertainment & stationary etc.) 600 7,200
Non Cash Item:

Depreciation Expenses 842 10,100
Total Operating Cost (D) 4,442 53,300
Net Profit (C-D): 598 7,180




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Bi)gfrflensgs FlUoEosEs ol
(BDT) (BDT) (BDT)
Existing Proposed
Computer set, Camera, Printer, Computer, Printer, IPS,
Scanner, Internet modem, Studio liaht. sound
Laminating Machine, Stabilizer gnt, 60,000 102,000 162,000
system etc.
etc.
Investment in mobile
) accessories (battery,
charger, memory card, - 13,000 13,000
casing etc.)
Decoration (Fixtures & Fittings) 11,000 5,000 16,000
Advance for shop 10,000 - 10,000
Total Capital 81,000 120,000 201,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 81,000
M Investor's Investment BDT 120,000
= Total Capital BDT 201,000

Entrepreneur's
Contribution 40%

Investor's
Investment 60%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Est. income from photograph & mobile accessories

398 11,130 133,560 457 12,800 153,594 503 14,079 168,953
Est. income from mobile upload & download 150 4,200 50,400 173 4,830 57,960 190 5,313 63,756
Est. income from internet service, printing,
scanning 125 3,500 42,000 150 4,200 50,400 165 4,620 55,440
Total income (A) 673 18,830 225,960 780, 21,830 261,954 858 24,012 288,149
Less: Cost of Sales (B) 271 7,594 91,130 314 8,804 105,646 346 9,684 116,211
Gross Profit (C) [C=(A-B)] 401 11,236 134,830 465 13,026 156,308 512 14,328 171,939
Less: Operating Cost:
Electricity bill 500 6,000 500 6,000 500 6,000
Shop Rent 300 3,600 300 3,600 400 4,800
Mobile bill (SMS & Reporting) 200 2,400 200 2,400 200 2,400
Conveyance . - - - - .
Proposed Salary-Self 3,000 36,000 3,000 36,000 3,000 36,000
Other Cost (Entertainment & stationary etc.) 600 7,200 600 7,200 600 7,200
Ownership Transfer Fee 800 4,800 800 9,600 800 9,600
Non Cash Item:
Depreciation Expenses 2,158 25,900 2,158 25,900 2,158 25,900
Total Operating Cost (D) 4 7,558, 85,900 - 7,558 90,700 . 7,658 91,900
Net Profit (C-D): - 3,678 48,930 - 5,467 65,608 . 6,670 80,039
Cumulative Income 48,930 114,538 194,577

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Monthly installment including ownership transfer fee
from the date of cheque deposited in NU'’s business

account.



CASH FLOW STATEMENT

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 120,000 - -
1.2 |Net Profit 48,930 75,208 89,639
1.3 |Depreciation Expenses 25,900 25,900 25,900
1.4 |Opening Balance of Cash Surplus - 46,030 89,538
Total Cash Inflow 194,830 147,138 205,077
2.0 |Cash Outflow
2.1 |Product Purchase 115,000 - -
2.2 |Decoration 5,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 28,800 57,600 57,600
Total Cash Outflow 148,800 57,600 57,600
3.0 |[Total Cash Surplus 46,030 89,538 147,477




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 01  Family: 01
Others (beyond family): 0
U Future employment: 0
1 Ownership of Business: Personal
U Experience (4 yrs.)

06 EAKNESS

[ Can not supply service and
goods according to demand.

O PPORTUNITIES

U Located in bazar place;

U 2 similar type of shop in that bazar;

dThe capital of Entrepreneur will be Tk.
2,75,577 after 3 years excluding payback
of investor’s money.

THREATS

U Increase of competitors;
U Theft.




Presented at 15t in house Executive Social Business Design Lab
on March 08, 2015 at Grameen Telecom Trust Premises

Thank you
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Thank You




