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Business Name :M/s. Jononi Traders
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Abu Talab,

Vill: Bowaldar, Union: 06 no. Vanor, Post: Holdibari hat,
Upazila: Baliadangi, District: Thakurgaon

Age 26 Years
Marital status Unmarried
Children N/A

No. of siblings: 04 Brothers

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Aleya Khatun

Late Mujammal Haque

Branch: Duosuo Baliadangi, Centre # 33/Mo,
Loan no.: 2255, Member since 2007,

First loan: Tk. 2,000

Existing loan: Tk. 20,000, Outstanding: Tk. 5,100

Mother
No

No
No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

Class nine

Present Occupation (Besides
own business, i.e., persuading
further studies, other business
etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

7 Years in selling Insecticide & fertilizer business and
started this business with only Tk. 50,000.

He worked in his uncle’s shop as an employee and got
training from there.

Other Own/Family Sources of
Income

His family has 4.5 bigha agricultural land that meet their
yearly food requirement.

Other Own/Family Sources of
Liabilities

No

NU’s Contract No.

01755 383235

NU’s National ID No.

9410842571600

NU Project Source/Reference

GTT




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Aleya Khatun is a GB member since 2007 at first she
took GB loan BDT 2,000 (two thousand).

» Gradually she took loan several times and utilized it for
purchasing cows cultivation and assisting her son in
business.

= GB loan helped her to purchase 2.5 bigha agricultural land
and set up a cattle farm with two cows and one calf.
Finally GB loan improved her economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/'s Jononi Traders

Address/ Location . | College Road, Baliadangi, Thakurgaon
Total Investment in BDT .| Tk. 350,000

Financing .| Self Tk. 150,000 (from existing business)

Investor tk. 200,000 (from proposed business)

Present salary/drawings from | : | Taka 5,000 (Five thousand)
business (estimates)

Proposed Salary Taka 7,000 (Seven thousand)

Proposed Business
Implementation Plan

() % of present gross profit | :| On an average 12%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 12%




INFO ON EXISTING BUSINESS OPERATIONS

_ Existing
Particulars :
Daily Monthly Yearly

Sales of products (A) 4,000 112,000 1,344,000
Less: Cost of Sales (B) 3,520 98,560 1,182,720
Gross Profit (C) [C=(A-B)] 480 13,440 161,280
Less: Operating Cost:

Electricity bill 200 2,400
Shop Rent 800 9,600
Night Guard bill 40 480
Conveyance 300 3,600
Salary (Self) 5,000 60,000
Other Cost (stationary & entertainment etc.) 100 1,200
Non Cash Item:

Depreciation Expenses 142 1,700
Total Operating Cost (D) 6,582 78,980
Net Profit (C-D): 6,858 82,300




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Total
Particulars Business Proposed (BDT)
(BDT) (BDT)
Investment in Insecticide 88,000 100,000 188,000
Investment in Fertilizer-Urea, Potassium, TSP,
Gypsum etc. 15,000 100,000 115,000
Furniture & Decoration 15,000 - 15,000
Machine 2,000 - 2,000
Advance for shop 30,000 - 30,000
Total Capital 150,000 200,000 350,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 150,000

B Investor's Investment BDT 200,000
= Total Capital BDT 350,000

Investor's Investment
57%

Entrepreneur's
Contribution 43%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated Sales of products (A) 5,080 142,240, 1,706,880 5,588 156,464 1,877,568 6,147 172,110 2,065,325
Less: Cost of Sales (B) 4,470, 125,171] 1,502,054 4,917 137,688 1,652,260 5,409 151,457 1,817,486
Gross Profit (C) [C=(A-B)] 610 17,069 204,826 671 18,776 225,308 738 20,653 247,839
Less: Operating Cost:

Electricity bill 230 2,760 250 3,000 280 3,360
Shop Rent 800 9,600 800 9,600 800 9,600
Night Guard bill 40 480 40 480 40 480
Mobile bill (SMS & Reporting) 300 3,600 300 3,600 300 3,600
Conveyance 300 3,600 300 3,600 300 3,600
Proposed Salary-Self 7,000 84,000 7,000 84,000 7,000 84,000
Other Cost (stationary & entertainment etc.) 100 1,200 200 2,400 300 3,600
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Non Cash Item:

Depreciation Expenses 142 1,700 142 1,700 142 1,700
Total Operating Cost (D) - 10,245 114,940 - 10,365 124,380 - 10,495 125,940
Net Profit (C-D): - 6,824 89,886 - 8,411 100,928 - 10,158 121,899
Cumulative Income 89,886 190,814 312,713

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule: Monthly installment including ownership transfer fee
from the date of cheque deposited in NU’s business
account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT) \Eg%r_r)z \Eg%r_r;’
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit 97,886 116,928 137,899
1.3 |Depreciation Expenses 1,700 1,700 1,700
1.4 |Opening Balance of Cash Surplus - 51,586 74,214
Total Cash Inflow 299,586 170,214 213,813
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 [Total Cash Surplus 51,586 74,214 117,813




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 01  Family: 02
Others (beyond family): 0
U Future employment: 0
d Ownership of Business: Own
1 Maintain books of records
U Experience (7 yrs.)

06 EAKNESS

d Credit sale (realizes fully)

O PPORTUNITIES

U Located in Bazaar place (200+ shops)

U There are 12 similar type of shops

UThe capital of Entrepreneur will be Tk.
4,62,713 after 3 years excluding payback
of investor’s money.

THREATS

U Increase of competitors




Presented at 15t in house Executive Social Business Design Lab
on March 08, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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(See rule-12(2))

Licence for Retail Sale of Pesticide

MS: g
g, L0, ABU TAKAB.......ococ SIO el ozattis oot

Vil Boyaldie... e, Hldibssy... o Balindags|
Dist: Thakurgaon, is here by granted :
1. Licence.to seJl pesticide (s) by retail sale on the premises situated at
L onliadamac. ... subject to the conditions specified below and to the
provisions of the pesticide Ordinance, 1971 (No. Il of 1971) and the rules made

there under. ‘
2. Licence shal be in force for a period of two years from the date of issue A 0.2

3. Pesticides to be sold: Al registered pesticides only

Licence No°°°33°5 ...... s A
Date offast . A2:40: 2043, W 7'_

Conditions : ﬁ%‘?’ .
The Licence shail ba dispiayed in a prominent place in any partof the open to the publc. 5
The Licence shall comply with the provisions ofthe pestide Ordinance. 1971 and the rues made there under
The Licence siall ot be alwer 1 take commission for feta sale o pesticides excoeding he ale fied by the

Goyerment,

©ro

4, RENEWAL.
Renewed from Renewed from Renewed from
A2:-40-204% 1o ‘ to

. A42-10-2018 O
T
bfav .
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Photograph of Entrepreneur with his Mother




Thank You




