Proposed NU Business Name : M/S Ma Telecom & Electronics
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Bidhan Debnath

Vill: Hakuba nathpara, Union:1 No. Hakuba, Post:
Monirampur, Upazila: Monirampur, District: Jessore

Age 27 years
Marital status Married
Children Nil

No. of siblings: 03 Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Pushpa Rani

Ashuk Debnath.

Branch: Monirampur, Jessore, Centre # 66/Mo, Group-01
Loan no.: 7115/1, Member since 10/10/2008

First loan: Tk. 8,000

Existing loan:15,000, Outstanding loan: 8,730

Entrepreneur
No

No
No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date . | Class Eight

Present Occupation (Besides | :| N/A
own business, i.e., pursuing
further studies, other business

etc.)
Business Experiences and .| 7 (Seven) years experiences in this business. He started
Training Info (years of business with Tk. 50,000 (Fifty thousand).

experience, if s/he received
any on- hand training, formal
training, works experience as
an apprentice etc.)

He has taken 6 (six) months training on Mobile servicing
from Banten Mobile Instrument in Jessore.

Other Own/Family Sources of | : | Father's Income from Stock Business (Banana)
Income

Other Own/Family Sources of | :| N/A

Liabilities

NU’s Contract No. ;1 01917000741 (e-mail: bidhan_mobile@yahoo.com)
NU’s National ID No. | 4126101712449

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

* Pushpa Rani is a GB member since 2008, at first she took
GB loan BDT 8,000 (eight thousand).

» Gradually she took GB loan several times and utilized it for
assisting her husband in business and her son’s in business.

* Finally GB loan helped her improved her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/S Ma Telecom & Electronics
Address/ Location . | G.N. Market, Monirampur Bazar, Jessore
Total Investment in BDT .| Tk. 539,000

Financing .| Self Tk. 339,000 (from existing business)

Required Investment Tk. 2,00,000 (as equity)

Present salary/drawings from | : | Taka 9,000 (Nine thousand)
business (estimates)

Proposed Salary .| Taka 9,000 (Nine thousand)

Proposed Business
Implementation Plan

() % of present gross profit | : | On an average 19%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 19%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business

Daily Monthly Yearly

Sales of mobile accessories 3,800 98,800 1,185,600
Mobile Servicing Income 400 10,400 124,800
Total Sales & Servicing (A) 4,200 109,200 1,310,400
Less: Cost of Sales (B) 3,382 87,932 1,055,184
Gross Profit (C) [C=(A-B)] 818 21,268 255,216
Less: Operating Cost:

Electricity bill 900 10,800
Generator bill 130 1,560
Shop Rent 1,200 14,400
Night Guard bill 50 600
Mobile bill 500 6,000
Conveyance 400 4,800
Salary (Self) 9,000 108,000
Salary (Assistant) 4,000 48,000
Other Cost (Entertainment & stationary etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 1,125 13,500
Total Operating Cost (D) 18,305 219,660
Net Profit (C-D): 2,963 35,556




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEquliSr;“ensgs FUCJeEIS )
(BDT) (BDT) (BDT)
Investment in Mobile Set, charger, head phone,
screen paper, display, memory card, battery, 129000 175,000 304.000
cashing etc.
Investment in Computer, flash device,
hot gun etc. 30,000 - 30,000
Decoration (Fixtures & Fittings) 90.000 25000 115,000
Advance for shop 90.000 ) 90,000
Total Capital 339,000 200,000 539,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 339,000

Investor's M Investor's Investment BDT 200,000
Investment = Total Capital BDT 539,000
39%

Entrepreneur's
Contribution
61%



FINANCIAL

PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Est. Sales of mobile accessories 5,510 143,260, 1,719,120 6,061 157,586 1,891,032 6,364 165,465 1,985,584
Est. Mobile Servicing Income 500 13,000 156,000 550 14,300 171,600, 605 15,730 188,760
Total Sales & Servicing (A) 6,010 156,260 1,875,120 6,611 171,886 2,062,632 6,969 181,195 2,174,344
Less: Cost of Sales (B) 4,849 126,069 1,512,826 5,334 138,676 1,664,108 5,600 145,609 1,747,314
Gross Profit (C) [C=(A-B)] 1,161 30,191 362,294 1,277 33,210 398,524 1,369 35,586 427,030
Less: Operating Cost:

Electricity bill 950 11,400 1,050 12,600 1,100, 13,200
Generator bill 150 1,800 170 2,040 190, 2,280
Shop Rent 1,200 14,400 1,200 14,400 1,200 14,400
Night Guard bill 50 600 70 840, 70 840,
Mobile bill (SMS & Reporting) 700, 8,400 720 8,640 720 8,640
Conveyance 600 7,200 650 7,800 670 8,040
Proposed Salary-Self 9,000 108,000 10,000 120,000 10,000 120,000
Proposed Salary-Staff (1) 4,000 48,000 4,200 50,400 4,500 54,000
Other Cost (Entertainment & stationary etc.) 1,050 12,600 1,100 13,200 1,100 13,200
Ownership Transfer Fee 1,333 8,000 1,333 16,000, 1,333 16,000
Non Cash Item:

Depreciation Expenses 1,333 16,000 1,333 16,000, 1,333 16,000
Total Operating Cost (D) - 20,367, 236,400 - 21,827 261,920 - 22,217 266,600
Net Profit (C-D): . 9,825 125,894 . 11,384 136,604 E 13,369 160,430
Cumulative Income 125,894| 262,498 422,928

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Monthly installment including ownership transfer fee

from the date of cheque deposited in NU'’s business account.



CASH FLOW STATEMENT

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit 133,894 152,604 176,430
1.3 |Depreciation Expenses 16,000 16,000 16,000
1.4 |Opening Balance of Cash Surplus - 93,164 165,768
Total Cash Inflow 349,894 261,768 358,198
2.0 |[Cash Outflow
2.1 |Product Purchase 175,000 - -
2.2 |Decoration 25,000 - -
2.3 |Payback of Grameen Bank Outstanding Loan 8,730 - -
2.4 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 256,730 96,000 96,000
3.0 [Total Cash Surplus 93,164 165,768 262,198




SWOT ANALYSIS

STRENGTH

d Present employment:
Self: 01  Family: 0
Others (beyond family): 1
d Future employment: 0
1 Ownership of Business: Personal
U Experience (7 yrs.)

06 EAKNESS

d Can not supply service and
products according to demand.

O PPORTUNITIES

U Located in bazaar place;
UDemand of Products;

dThe capital of Entrepreneur will be Tk.

761,928 after 3 years excluding payback
of investor’s money.

THREATS

U Increase of competitors;
4 Fire.




Presented at 15t in house Executive Social Business Design Lab
on March 08, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




