Proposed NU Business Name : M/S Shah Alam Traders




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Shah Alam Masum

Vill: Belashara, Union: 4 no. Boro Polash Bari, Post:
Morol Hat, Upozila: Baliadangi, District: Thakurgaon

Age 25 Years

Marital status Unmarried

Children N/A

No. of siblings: 01 Brother 02 sisters

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Shafia Begum.

Md. Pojir Uddin

Branch: Boro Polash Bari, Baliadangi, Centre # 15/Mo,
Loan no.: 1888, Member since 26 January, 2011,

First loan: Tk. 6,000

Existing loan: Tk. 16,000, Outstanding: Tk. 5,000

Entrepreneur pays GB loan installment
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

3 Years experience in selling insecticide & fertilizer
business. He started this business with only Tk. 50,000
(fifty thousand)

He has 3 (three) months training on agriculture from
‘Krishok Math School’ a local NGO in Thakurgaon.

Other Own/Family Sources of
Income

His family has 4 bigha agricultural land that meet their
yearly food requirement and have a cattle farm with 3 cows
and 1 calf.

Other Own/Family Sources of No

Liabilities

NU’s Contract No. 01738709914

NU’s National ID No. 19919410431000201

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

= Mst. Safia Begum took loan amounting Tk. 6,000

from Grameen Bank in 2011 for agricultural cultivation.

" Gradually she took loan several times and utilized in
agricultural cultivation, husband’s business and purchasing

COWS.

* GB loan helped her husband to enhance income from
agriculture eventually improved their livelihood. Besides, she

owned three cows and 1 calf.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/IS Shah Alam Traders

Address/ Location . | Pilot School Road, Baliadangi

Total Investment in BDT . | Tk. 440,000

Financing . | Self Tk. 240,000 (from existing business)
Investor tk. 200,000 (from proposed business)

Present salary/drawings from | : | Taka 3,500

business (estimates)

Proposed Salary Taka 4,000

Proposed Business
Implementation Plan

(i) % of present gross profit | - | On an average 20%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 20%




INFO ON EXISTING BUSINESS OPERATIONS

Existing

Particulars Daily Monthly Yearly
Sales income (A) 1,900 53,200 638,400
Less: Cost of Sales (B) 1,520 42,560| 510,720
Gross Profit (C) [C=(A-B)] 380 10,640 127,680
Less: Operating Cost:
Electricity bill 500 6,000
Generator bill 150| 1,800
Shop Rent 1,000 12,000
Night Guard bill 50| 600
Mobile bill 500) 6,000
Conveyance 700| 8,400
Present salary- (Self) 3,500 42,000
Other Cost (Entertainment & stationary
etc.) 600 7,200
Non Cash ltem:
Depreciation Expenses 167 2,000
Total Operating Cost (D) 7,167 86,000
Net Profit (C-D): 3,473 41,680




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEUXSIiSr:IenSgS Proposed| Total
(BDT) (BDT) (BDT)
Investment in Insecticide 50,000 100,000 150,000

Investment in Fertilizer-(Urea, Potashiam, TSP, 70000 100000 170,000

Zipsam etc.)
Furniture & Decoration 20,000 ) 20,000
Advance for shop 100,000 100,000

Total Capital 240,000 200,000 440,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 240,000
B Investor's Investment BDT 200,000

m Total Capital BDT 440,000

Investor's Investment
45%

Entrepreneur's
Contribution 55%




FINANCIAL

PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated Product Sales 3,000 83,997 1,007,970 3,300 92,397 1,108,767 3,630 101,637 1,219,643
Less: Cost of Sales (B) 2,400 67,198 806,376 2,640 73,918 887,013 2,904 81,310 975,715
Gross Profit (C) [C=(A-B)] 600 16,799 201,594 660 18,479 221,753 726 20,327 243,929
Less: Operating Cost:
Electricity bill 520 6,240 570 6,840 600, 7,200
Generator bill 150 1,800 150 1,800 150 1,800
Shop Rent 1,000 12,000 1,000 12,000 1,000 12,000
Night Guard bill 50 600 50 600 50 600
Mobile bill (SMS & Reporting) 700 8,400 720 8,640 750 9,000
Conveyance 750 9,000 780 9,360 800 9,600
Proposed Salary-Self 4,000 48,000 4,500 54,000 5,000 60,000
Other Cost (Entertainment &
stationary etc.) 700 8,400 800 9,600 900 10,800
Ownership Transfer Fee 667 8,000 1,333 16,000 1,333 16,000
Non Cash Item:
Depreciation Expenses 167 2,000 167 2,000 167 2,000
Total Operating Cost (D) - 8,703 104,440 . 10,070 120,840 - 10,750 129,000
Net Profit (C-D): - 8,096 97,154 - 8,409 100,913 - 9,577 114,929
Retained Income: 97,154 198,067 312,996

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule: Monthly installment including ownership transfer fee
from the date of cheque deposited in NU’s business

account.



CASH FLOW PROJECTION ON BUSINESS PLAN (REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit 105,154 116,913 130,929
1.3 |Depreciation Expenses 2,000 2,000 2,000
1.4 |Opening Balance of Cash Surplus - 54,154 77,067
Total Cash Inflow 307,154 173,067] 209,996
2.0 |[Cash Outflow
2.1 |Product Purchase 200,000 - -
2.2 |Payback of Outstanding GB Loan 5,000 - -
Investment Payback including Ownership Transfer
2.3 |Fee 48,000 96,000 96,000
Total Cash Outflow 253,000 96,000 96,000
3.0 |[Total Cash Surplus 54,154 77,067 113,996




SWOT ANALYSIS

STRENGTH

d Present employment:
Self: 01  Family: 01
Others (beyond family): 0
U Future employment: 0
d Ownership of Business: Own
1 Maintain books of records
U 3 years experience.

06 EAKNESS

d Can not supply goods according
to demand.

O PPORTUNITIES

U Located in Bazaar place;

U Have some fixed customer;

U The capital of Entrepreneur will be Tk.
552,996 after 3 years excluding payback
of investor’s money.

THREATS

U Increase of competitors




Presented at 42"9 Executive Design Lab
on
215t December, 2014 at Yunus Center

Thank you
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Licence for Retail Sale of Pesticide

S

M/S 1 P TR S PIANTIRR RSO 1. s veeiissavennsnntsoniuaissnssstssssesshhssstssapsssesesias
Prop:Mr. “ZEa SIS . —ur;m ..... BT S
Vil & TP P.O:. RIS . = ... Upaziiia : 3x)Saowrs...

Dist: Thakurgaon, Is hare by granted
pesticide (s) by retall sale on the premises situatoed ot

oL Lloer_loo o s
subject to the conditions specified balow and to the

T UARARITSIE TR  ceoniinssnios
¢ provisions of lh. pasticide Ordinancae, 1971 (No. || of 1871) and the rules made
therae undar.
Licence shall ba in force for a perod of two years from the date of Issue. 259 0 ~20 6
FPesticides to be sold: All mglutorod pesticides only =
00 al 5 V"
Licence No....... 4 T8¢ T, 3 ooy P18 AR
Date of last ;. #k.: 20 308 quﬁqqpm
-y -.-u
Conditions :
;:ll.k-m'hul!b- ,mﬁ:’:‘.‘l n'mﬂ.'ymdﬂ\.'mw":\:m“m
THe Licanos stall not te o take o retadl sale of onuoding e tate fosd by
Goverment

4.







Thank You




