Proposed NU Business Name

NU Identified by: Kamal hasan Roni | ( A Nobin Udyokta Project)
Project Visited , verified & Prepared by: Shyamal Mitra Presented by: MD. HARUN OR ROSHID
GRAMEEN SHAKTI




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name And Address

MD. HARUN-OR-ROSHID

Vill: Dendabor (Polasbari), Union: Dhamsona, Post: Savar
Cantonment, P.S: Ashulia, Dist: Dhaka. NID NO:

19882617239821549 Contact No- 01670010101

Age 27 Years

Marital status Unmarried

Children N/A

No. of siblings: Two Brothers & one Sister

Parent’s and GB related Info
() Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment

Mother | vyes Father
Rokia Begum

MD. Kosim uUddin.
Branch: Dhamsona, Centre # 21/F, Member ID: 1741,

Member since 08/10/2000 First loan: BDT 5,000
Existing loan: BDT 80,000,0utst: BDT 25261.

Father

(vi) Mobile lady NO.
(vii) Grameen Education Loan NO.
(viii) Any other loan like BRAC,ASA etc NO.

(ix) Others Nil
Education, till to date H.S.C.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation

Distribution Business(Distributor).

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

03(Three) years experience in Distribution
Business(Distributor). Started business with BDT 3,00,000.
Now he is interested to scale up his business. At first he
trained himself & got Business knowledge cum experience
from one of his Neighbors who deal with dealership
Business.

Other Own/Family Sources of
Income

His father is doing Confectionery Business. He is a retired defense
person and he gets pension BDT 4,000 & freedom fighter allowance
BDT 5000 per month. .

Other Own/Family Sources of
Liabilities

Nil.

NU Project Source

Grameen Shakti.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Desh Bangla Traders

Address/ Location

Dendabor Notunpara, Plot no-1,Road no-1, P.O Savar
Cantonment, P.S. Ashulia, Savar, Dhaka.

Total Investment in BDT

BDT 9,50,000/-

Financing

Self BDT 6,50,000 (from existing business) 68 %
Required Investment BDT 3,00,000/- (as equity) 32%

Present salary/drawings from
business (estimates)

Self BDT 10,000/-(Ten thousand)

Two Van Driver’s salary BDT(9000*2)18000.Company
pay another two van driver’s salary.

Proposed Salary

BDT 10,000/- (Ten thousand)

1st year Two Van Driver’s salary BDT(9000*2)18000 & 2" year
BDT(10000*2)20,000 Company pay another two van driver’s
salary.

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed gross
profit margin

(iif) Agreed grace period

(iv) In future risk mgt. plan (from
fire, disaster etc.)

The business is planned to be scaled up by investment
in existing products like PRAN Confectionary Items.

I.  On average 8%.
ii. On average 8%.

iil. Itis a running Business. So there is no need grace
period.

Iv. Keeping adequate sand and ensure source of
water with precaution.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars -
Daily Monthly Yearly

Total Sales Income(PRAN ketchup &
Confectionery items) (A) 30,000 9,00,000 1,08,00,000
Less: Total Cost of sales(PRAN ketchup & Confectionery
items) (B) 27,600 8,28,000 99,36,000
Gross Profit (C) [C=(A-B)] 2,400 72,000 8,64,000
Less: Operating Costs
Electricity bill 1,000 12,000
Generator Bill 300 3600
Shop Rent - -
Night Guard bill 200 2400
Entertainment 1000 12000
Mobile bill 1000 12000
Internet Bill 1,500 18000
Present salary/Drawings- self 10,000 120000
Present salary-Employee (Two Van Drivers) 18,000 2,16,000
Other cost 1,000 12000
Non Cash Item:
Depreciation 1667 20,000
Bed Debt Reserve - 10,000
Total Operating Cost (D) 35,667 4,38,000
Net Profit (C-D): 36,333 4,26,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Proposed
Particulars Business (BFI,)T) Total (BDT)
(BDT) (2) (1+2)
(1)
Investments in different categories:
(i) Different kind of stgck |tems. (PRAN 4,25,000 3.00,000 7 25,000
ketchup &Confectionery items).
(ii) Furniture, Decoration, Computer and four 1.00,000 ) 1.00,000
vans
‘(|||) Others( Security money 1.00,000 ) 1.00,000
in Company)
(iv) Debtors 25,000 - 25,000
(v) Creditors - - -
Total Capital 6,50,000 3,00,000/- | 9,50,000




Source of finance

Source Of Finance




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)+10% growth approx

Daily Monthly Yearly Daily Monthly Yearly
Total Estimated Sales (PRAN

ketchup & Confectionery items). (50000 |15,00,000 1,80,00,000 55,000 16,50,000 1,98,00,000
(A)
Total cost of sales(PRAN ketchup |- |13 90000  |1,65,60,000 [s0,600  [1518,000 [1,82,16,000
& Confectionery items) (B)
Gross Profit (C) [C=(A-B)] 4,000 1,20,000 14,40,000 4,400 1,32,000 15,84,000
Less: Operating Costs
Electricity bill 1,000 12,000 1200 14,400
Generator Bill 300 3600 400 4800
Shop Rent - - - -
Night Guard bill 200 2400 200 2400
Entertainment 1000 12000 1000 12000
Mobile bill 1000 12000 1100 13,200
Internet bill 1,500 18000 1,500 18,000
Present salary/Drawings- self 10,000 120000 10,000 1,20,000
Present salary of Two Van Drivers) 18,000 2,16,000 20,000 2,40,000
Ownership Transfer Fees 2500 30,000 2500 30,000
Others cost 1000 12000 1500 18,000
Non Cash Item:
Depreciation 1667 20,000 1667 20,000
Bad debt reserve - 10,000 10,000
Total Operating Cost (D) 38,167 4,68,000 41,067 5,02,800
NET PROFIT (C-D) 81,833 9,72,000 90,933 10,81,200
Retained Income: 9,72,000 20,53,200




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 (BDT) Year 2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 3,00,000/-

1.2 Net Profit ( Ownership Tr. Fee added back) 10,02,000 11,11,200

1.3 Depreciation (Non cash item) 20,000 20,000

1.4 Bad debt reserve(non cash item) 10,000 10,000

1.5 Opening Balance of Cash Surplus - 8,52,000
Total Cash Inflow 13,32,000 19,93,200

2.0 Cash Outflow

2.1 Purchase of Product 3,00,000 -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 1,80,000 1,80,000
Total Cash Outflow 4,80,000 1,80,000

3.0 Net Cash Surplus 8,52,000 18,13,200




SWOT ANA

LYSIS

STRENGTH

S ey G gs B N

Employment: Self: 01,

Others (beyond family): 04

Ownership of Business: Own Name.
Skill & Experience: 03 Years Experience.
Free Cost of Warehouse .

Trade License: Own name.

Quality Service & Product.

06 EAKNESS

1. Shortage of capital

O PPORTUNITIES

5 20 B =

Good Location .

Regular Customer.

Huge Demand of Product.
Extendable Market.

THREATS

1. Local Competition.
2. Fire & Natural Disaster.
3. Political Unrest.




BRIEF HISTORY OF GB LOAN UTILIZATION
BY FAMILY

2000. At first s
( five thousanc

Entrepreneur's mother is a GB member since

ne took GB loan BDT 5,000/-

)for her

shop . Gradual
and utilized by

y severa
her hus

nusband's Confectionary
times she took GB loan

nand’s business & for

construction of Building . She buy a piece of
land & build a fine house by the help of GB loan
& her husband’s contribution. Finally she is a
successful member of Grameen Bank .




Distributor of PRAN-RFL Group
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PRAN & RFL DISTRIBUTER
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DEED OF Warehouse




NU NID CARD & TRADE LICENSE
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's Republic of Bangladesh
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Name: Md Harun Or Roshid
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Date of Birth: 17 Mar 1988
ID NO: 19882617239821549
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THANK YOU ALL



