SHYMAL CANE WORKS




Mr. Shymal Chandra Das




Brief Bio of Promoter:

* Name: Mr. Shymal Chandra Das ﬂ"/';

 Academic Qualification : Can Sign /A'
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e Mother: GB Borrower
Address: Kalihati, Tangail
Education Loan : None
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Mother’s Information:

Mother’s Information:
Name: Laxmi Rani Das
Members ID: 3996
Branch: Deopara Kalihati
Thana: Kalihati

District: Tangail
Grameen Bank Joining Date:20-01-2000







* Present Occupation : Currently running a
cane works business

* Experience : It is their hereditary business.




Project Summery:

* Running a cane works business. It is their hereditary business.
e Average cost per PON (80 cane) is Tk.2000.00
 Mainly canes are coming from Pabna & Dinajpur.

 Main product is Laundry Basket, Fruit Basket, Various Tray, U Shape
Basket, Oval Basket etc.

* Per PON (80 cane) 2.66 export product will be produce.
* Every month 34 (Yearly 400) export product will be produce.
 Some FALI cane could be gain as a byproduct of main product.

* Local market cane product is Chair, Big Bowl, Balance, Katha, Sofa Set
& Book Shelve etc.

* Fifteen families are also working with their family business.
 Minimum four export orders are getting per year.



Project Objectives:
e Self employment for the promoters family.

* Create employment opportunity for more fifteen
people.

* Using natural cane for making the products.
* Products are environmentally friendly.
e Fulfilling local demand also by the products.

* Contribute in Improvmg of socio- economlc
condition. S SR T e (TN




Project Cost:

* Buying Cane: 3, 50,000
* Wages: 37,280
* Total investment required------- 3, 87,280

e Source of funds:
* Nobin Uddogta’s Present Investment: 1, 87,280
 Fund Requested: 2, 00,000

Believe that | can pay back within three years




Existing Business :

Particulars TK (BDT)
Yearly

EXxpense

Buying Cane 1,50,000
wages 16,000
Total 1,66,000
Revenue

Sale of Cane Product 1,80,000
Sale of Scrap Cane 22,500
Total 2,02,500




Financial Projection (BD TK):

Particulars 15t Year 2"d Year 3" Year
Revenue

Sale of Cane Product 4,19,400 4,42,700 4,66,000
Sale of Scrap Cane 52,500 70,000 78,750
Total Revenue 4,71,900 5,12,700 5,44,750
Expenses

Buying Cane 3,50,000 3,82,375 4,13,000
Wages 37,280 41,940 46,600
Total expense 3,87,280 4,24,315 4,59,600
Net Profit 84,620 88,385 85,150




Risk Factor & Risk Management:

Risk Factor :
e Cane price may high after season.
* Theft.

e Supply may disrupt by political unrest (hartal &
blockade).

Risk Management :
e Cane must buy in season.
* Proper Security measure will be taken.

* This time could be producing other local market
product.




THANK YOU

Grameen Byabosa
Bikash



