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BRIEF BIO OF PROMOTER

Name MD FORHAD ALI

Mother’s Name OMEDA BEGUM

Age 32 Years

Contact No. 01731-539311

Marital Status Married

Address Vill: Nozunbagh, P.O: Zahidgonj P.S: Ghatail Dist: Tangail

Father (Grameen MD JOYEN UDDIN

Bank Borrower) Member ID: 1582, Centre No. 39 (Male),
Group No.: 03
Branch: Brammonshason Branch
GB Member: Since 19-03-1980 (34 Years)
Outstanding Loan: 6,600 Taka

Education Class Ten

Qualification

Experience Five years experience in pier manufacturing business. He is
now interested to scale up his business.



Picture of NOBIN UDYOKTA & FATHER




Project Summery

v'Running a gunny bag business with an experience of five years.

v'All kinds of bag like; gunny bag, plastic bag triple polythene, rope, etc
are available.

v'"Wholesaler & Retailer.

v'Supply of gunny bag in Ghatail, Kalihati, Elenga, Modhupur.
v'Basically the bag supply in the local rice mill.



Project

Objectives

Self employment for
the promoter

Create employment
opportunity for others

Ensure quality service
to community.

Contribute in improving of
socio-economic condition




Investment Breakdown

proposed proposed
Total

Gunny bag 1,50,000 1,50,000 3,00,000
Plastic bag 50,000 50,000 1,00,000
Jute & plastic 1,00,000 50,000 1,50,000
rope

Umbrella, 1,00,000 50,000 1,50,000

polythene Etc.
Total 4,00,000 3,00,000 7,00,000




Means of Finance

W Entrepreneur’s Contribution 400,000

© Investor’s Investment 300,000
Total 700,000



Existing Business

BDT(TK)
Particular Daily Monthly Yearly
Expense
Gunny Bag & Plastic Bag 4,500 135,000 1,620,000
Jute & plastic Rope tirple 1,500 45,000 540,000
Umbrella & polythene Etc. 1,000 30,000 360,000
Rent & electricity 1,200 14,400
guard 200 2,400
Transportation 5,000 60,000
Entertainment & Others 2,200 26,400
Total 218,600 2,623,200
Revenue (10%)
Gunny Bag & Plastic Bag 4,950 148,500 1,782,000
Jute & plastic Rope tirple 1,650 49,500 594,000
Umbrella & polythene Etc. 1,100 33,000 396,000
Total 231,000 2,772,000
Net Profit 12,400 148,800




Financial projection

BDT(TK)

Particular Daily |Monthly (1st Year 2nd Year+3% [3rd Year+3%
Expense
Gunny Bag & Plastic Bag 8,000 | 240,000 | 2,880,000 2,966,400 3,055,392
Jute & plastic Rope tirple 2,200 | 66,000 792,000 815,760 840,233
Umbrella & polythene Etc. 1,800 | 54,000 648,000 667,440 687,463
Rent & electricity 1,200 14,400 14,832 15,277
guard 200 2,400 2,472 2,546
Transportation 7,000 84,000 86,520 89,116
Salary (self) 5,000 60,000 61,800 63,654
Entertainment & Others 2,400 28,800 29,664 30,554
Total 375,800 | 4,509,600 4,644,888 4,784,235
Revenue (10%)

Gunny Bag & Plastic Bag 8,800 | 264,000 | 3,168,000 3,263,040 3,360,931
Jute & plastic Rope tirple 2,420 | 72,600 871,200 897,336 924,256
Umbrella & polythene Etc. 1,980 | 59,400 712,800 734,184 756,210
Total 396,000 | 4,752,000 4,894,560 5,041,397
Net Profit 20,200 242,400 249,672 257,162
Investment payback 120,000 120,000 120,000




Risk Factor & Risk Management

Risk Factor

¢ Theft.

¢ Local Competition

¢ Political unrest (Strike & Blockade).
Risk Management

¢ Proper Security measure will be taken.
s Adequate precaution will be taken.

¢ Close market watch to compete.




Business Picture







Thank You

Grameen Shakti Samalik Byabosha
Ltd.




