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BRIEF BIO OF THE PROMOTER

Name MD. JAHANGIR ALAM SHOHAG
Father’s Name AMIR HOSSAIN KHAN

Age 27 Years
Contact No. 01673-824866
Marital Status  Married
Address Vill: Dokshinkhan Anwarbag, P.O: Dokshinkhan P.S:
Dokshinkhan Dist: Dhaka
Mother JAHANARA AKTER NUPUR
(Grameen Bank Member ID: 6314/1, Centre No. 67 (Female),
Group No.: 07
HEMEET, Branch: Dokshinkhan Uttara Branch
GB Member: Since 15 Years
Outstanding Loan: 1,24,600 taka
Education Diploma in Engineering
Qualification
Experience Eight years experience in running business. He is now
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PROJECT SUMMERY

v'Running a tailor shop with an experience of eight years.

v'All kinds of fabrics like; Shirt piece, pant piece, Panjabi, ladies cloth
etc are available.

v'Retailer of fabrics.



Investment Breakdown

Particulars Existing proposed proposed
Total

Machine, cloth, 5,00,000 - 5,00,000
thread
Purchase Cloth - 4,00,000 4,00,000

Total 5,00,000 4,00,000 9,00,000




Means of Finance

M Entrepreneur’s Contribution
5,00,000

W Investor’s Investment 4,00,000

Total 9,00,000



Project

Objectives

Self employment
for the promoter

Create employment
opportunity for
others

Ensure quality
service to
community.

Meet demand in
the community

Contribute in
improving of socio-
economic condition




Existing Business BDT(TK)

Particular Monthly Yearly
Expense

Purchase Shirt Piece (280 x 350 pc) 98,000 1,176,000
Purchase Pant piece (220 x 200 pcs.) 44,000 528,000
Purchase Ladies boil(30 long cloth x 1260) 37,800 453,600
Purchase Poplin (35 x1440) 50,400 604,800
Purchase various clloth 70,000 840,000
Panjabi 8,500 102,000
Electricity 2,000 24,000
Salary (employee) 8,000 96,000
Guard 200 2,400
Others 500 6,000
Total 319,400 3,832,800
Revenue (11% profit)

Sale Shirt Piece 108,780 1,305,360
Sale Pant piece 48,840 586,080
Sale Ladies boil 41,958 503,496
Sale poplin 55,944 671,328
Sale various clloth 77,700 932,400
Total 333,222 3,998,664
Net Profit 13,822 165,864




Financial Projection BDT(TK)

Particular Monthly 1st Year 2nd Year+5% [3rd Year+5%
Expense
Purchase Shirt Piece 125,000 1,500,000 1,575,000 1,653,750
Purchase Pant piece 72,000 864,000 907,200 952,560
Purchase Ladies boil) 55,000 660,000 693,000 727,650
Purchase Poplin 70,000 840,000 882,000 926,100
Purchase various clloth 103,000 1,236,000 1,297,800 1,362,690
Rent 8,500 102,000 107,100 112,455
Electricity 2,000 24,000 25,200 26,460
Salary (employee) 8,000 96,000 100,800 105,840
Salary (self) 7,000 84,000 88,200 92,610
Guard 200 2,400 2,520 2,646
Others 800 9,600 10,080 10,584
Total 451,500 5,418,000 5,688,900 5,973,345
Revenue (11% profit)
Sale Shirt Piece 138,750 1,665,000 1,748,250 | 1,835,662.50
Sale Pant piece 79,920 959,040 1,006,992 1,057,341.60
Sale Ladies boil) 61,050 732,600 769,230 807,691.50
Sale Poplin 77,700 932,400 979,020 | 1,027,971.00
Sale various clloth 114,330 1,371,960 1,440,558 | 1,512,585.90
Total 471,750 5,661,000 5,944,050 | 6,241,252.50
Net Profit 20,250 243,000 255,150 267,907.50
Investment Payback 160,000 160,000 160,000




Risk Factor & Risk Management

Risk Factor

* Theft.

¢ Political unrest (Strike & Blockade).
Risk Management

¢ Proper Security measure will be taken.
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