Proposed NU Business Name: Students Tailors
and Cloth Store




Name and address

Md. Mosharof Hossain

Vill: Khamar Dhonaruha, Post: Khamar Dhonaruha,
Union: Muktinagar, Upazila: Saghata, Dist:
Ghaibandha

Age

23 Years

Marital status

Married

Children

1 (one) daughter

No. of siblings:

5 (five) brothers and 1 (one) sister

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF etc.

(ix) Others

Mother J Father
Mrs. Feruza Begum

Md. Muslim Uddin

Branch: Muktinagar, Centre # 40/mo, Loan no.: 4942
Member since: June 13, 2009, First loan: Tk. 10,000,
Existing loan: Tk. 100,000, Outstanding: 62,800

Father
Nil
Nil
Nil
Nil

Education, till to date

HSC pass




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation(Besides
own business, i.e., persuading
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience as
an apprentice etc.)

8 (eight) years experiences in Tailoring and clothing
business, started business with BDT 20,000 (twenty
thousand).

He has 3 months on hand training

Other Own/Family Sources of
Income

Father’s income furniture business and agriculture

Other Own/Family Sources of Nil

Liabilities

NU’s contact number 01729369478
NU’s national ID number 321399000058
NU Project Source/Reference GTT




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

» Entrepreneur’s mother is a GB member since June 13, 2009,
at first she took GB loan BDT 10,000 (ten thousand).

» Gradually several times she took GB loan and utilized in her
husband’s business.

* GB loan helped her to improve her economic condition and
Improved livelihood.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Students Tailors and Cloth Store

Address/ Location

Kochuwahat Bazar, Saghata, Ghaibandha

Total Investment in BDT

BDT 264,000

Financing

Self BDT 64,000 (from existing business)
Required Investment BDT 200,000 (as equity)

Present salary/drawings from
business (estimates)

BDT 3,000 (three thousand)

Proposed Salary

BDT 3,000 (three thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)

(i) On average 23 %

(i) On average 23 %

(i) Keeping adequate sand and ensure source of water with
precaution.




Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales 1,600 41,600 499,200
Income of Tailoring 250 6,500 78,000
Total Sales/Servicing Income (A) 1,850 48,100 577,200
Less: Cost of sales:
Cost of Sales 1,280 33,280 399,360
Cost of Tailoring (Labour & Materials) 150 3,900 46,800
Total Cost of Sales/Servicing (B) 1,430 37,180 446,160
Gross profit (GP) [C=(A-B)] 420 10,920 131,040
Less: Operating Costs:
Electricity bill 600 7,200
Generator bill 150 1,800
Shop Rent (Own) - -
Night guard bill 100 1,200
Entertainment 200 2,400
Mobile bill 350 4,200
Present salary/Drawings-self 3,000 36,000
Other Expenses 100 1,200
Non Cash ltem:
Depreciation Expenses 125 1,500
Total Operating Costs (D) 4,625 55,500
(C-D)Net Profit: 6,295 75,540




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Pronosed Total
Particulars Business (BDF')I') 2) (BDT)
(BDT) (1) (1+2)
Investments in different categories:
Investment in products (Shirt piece, Pant
piece, Gauge cloth, Garm_ents Cloths, Panjabi, 33.000 194.000 227,000
Jeans pants, Shree, Lungi etc.)
Butterfly Sewing-machine (two) 10,000 - 10.000
Overlock machine 5.000 - 5.000
Iron for Laundry (two) 1.000 - 1.000
Furniture and decoration 15.000 6.000 21.000
Total Capital 64,000 200,000 264,000




SOURCE OF FINANCE

M Investor's Investment BDT 200,000
M Entrepreneur's Contribution BDT 64,000
m Total Capital BDT 264,000

E ntrepreneur

24%

I nvestor

76%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

STl Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) Year 4 (BDT)
Daily Monthly | Yearly Daily | Monthly| Yearly Daily | Monthly| Yearly Daily | Monthly| Yearly

Estimated Sales 2,720 70,720 848,640, 2,992 77,792 933,504 3,291] 85,571 1,026,854] 3,620 94,128 1,129,540
Estimated Income of Tailoring 350 9,100 109,200 368 9,555 114,660 386/ 10,033 120,393 405 10,534 126,413
Total Sales/Servicing Income (A) 3,070 79,8200 957,840, 3,360 87,347 1,048,164 3,677 95,604 1,147,247 4,025 104,663| 1,255,952
Less: Cost of sales:
Estimated Cost of Sales 2,176| 56,576] 678,912 2,394 62,234  746,803] 2633 68,457 821,484 2896 75303 903,632
Estimated Cost of Tailoring (Labour &
Materials) 210 5,460 65,520 221 5,733 68,796 232 6,020 72,236 243 6,321 75,848
[Total Cost of Sales/Servicing (B) 2,386 62,0361 744,432] 2,614 67,967 815599 2,864 74,477 893,719 3,139 81,623 979,479
Gross profit (GP) [C=(A-B)] 684] 17,784 213,408 745 19,380, 232,565 813 21,127] 253,528 886] 23,039 276,473
Less: Operating Costs:
Electricity bill 600) 7,200 650) 7,800 670 8,040 700 8,400
Generator bill 150 1,800 170 2,040 190 2,280 210 2,520
Shop Rent (Own) . . . . . . E E
Night guard bill 100 1,200 120 1,440 140 1,680 140 1,680
Entertainment 200 2,400; 220 2,640, 220 2,640 250 3,000
Mobile bill (SMS & Reporting inclusive) 400 4,800 420 5,040 440 5,280 470 5,640
Ownership Transfer Fee . . 833 10,000 1,250 15,000 1,250 15,000
Proposed salary-self 3,000 36,000} 4,000 48,000 5,000 60,000} 6,000 72,000
Other Expenses 100 1,200 150) 1,800 170 2,040 200 2,400
Non Cash Item:
Depreciation Expenses 175 2,100 175 2,100 175 2,100 175 2,100
Total Operating Costs (D) - 4,725 56,700 - 6,738 80,860 - 8,255 99,060 - 9,395 112,740
(C-D)Net Profit: 13,059 156,708 1 12,642 151,705 1 12,872 154,468 4 13,644 163,733
Retained Income: 156,708 308,413 462,881 626,614

Notes: 1. Agreed Grace period: 15t year.
2. Investment Payback schedule: Half yearly installment included ownership transfer fee from 2" year



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Particulars Year 1 Year 2 | Year 3 | Year 4
Sl # (BDT) (BDT) | (BDT) | (BDT)
1.0|Cash Inflow:
1.1{iInvestment Infusion by Investor 200,000 - - -
1.2|Net Profit 156,708 161,705 169,468 178,733
1.3|Depreciation Expenses (Non Cash Item) 2,100 2,100 2,100 2,100
1.4/0Opening Balance of Cash Surplus - 158,808 262,613 344,181
Total Cash Inflow 358,808 322,613 434,181] 525,014
2.0Cash Outflow:
2.1|Purchase of products 194,000 - - -
2.3|Furniture and decoration 6,000 - - -
2.4Investment Pay Back including ownership transfer fee - 60,000 90,000 90,000
Total Cash Outflow 200,000 60,000 90,000 90,000
3.0Net Cash Surplus 158,808 262,613] 344,181] 435,014




SWOT ANALYSIS

STRENGTH

U Present employment:

Self: 1 Family: O

Others (beyond family): 2

Future employment: 2 (part time);
O Ownership in his own name;
U Maintains books of record.

06 EAKNESS

U Credit sales (realized timely);
0 Can not supply products as per
demand.

O PPORTUNITIES

U Location of shop;

U Fixed customer;

O Capital of the entrepreneur will be BDT
690,614 after 4 years excluding payback
of investor's money.

THREATS
U Local competitor.




Presented at 31t SB Design Lab (executive session)
on 21t September, 2014 at Yunus Centre

Thank you



Pictures






| g To R e

NATIONAL (D CARD  / st #ifesu o

§ AW T TR (RO
Name: Md. Mosharof Hossain
forst: Tals CRPITOTN BR1R
WSt Cale framer oot
Date of Birth: 10 Oct 1991

ID NO: 321399000058

I A AN AEN I A I L Emam - -

e T T T TR TR L L R

f'l‘mm“mm,';ﬁ.;;a ' ST n';". '' ;"t '

: !
| CWNe ezt omon iy :
: o e wat orera wen e
: CA UL L e ——

. : st | '
: 18 T O TEYML....... : :
éii wmﬂiy . e : l
— \ |
; 2 i

i |

i i

: e

i ]

; L

: )

;. :

1







Thank You




