Proposed NU Business Name :

Needtea Varieties Store




Name and address Md. Jane Alom, College Para, Ward No: 9,
Upazila: Sadar, District: Thakurgaon
Age 23 Years
Marital status Unmarried
Children N/A
No. of siblings: 01 Brothers, 02 Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment

Mother y Father
Most. Masuda Begum

Md. Abdur Rob

Branch: Nargun, Centre # 36/Mo,
Loan no.: 3073, Member since 2003,
First loan: Tk. 5,000

Existing loan: Tk. 25,000, Outstanding: Tk. 21,700

His father pays GB loan instaliment.

(vi) Mobile lady No
(vii) Grameen Education Loan No
(viii) Any other loan No
Education, till to date H.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation (Besides
own business, i.e., persuading
further studies, other business
etc.)

He has a small computer training center. He is continuing
further study and currently studying BA.

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

2 years in selling cosmetic products and started business
with only Tk. 200,000

He has worked for one and half years in a shop as an
employee.

Other Own/Family Sources of
Income

His father involved in medicine business.

Other Own/Family Sources of
Liabilities

No

NU’s Contract No.

01737 836085

NU’s National ID No.

19919429409000018

NU Project Source/Reference

GTT




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

* Entrepreneur’s mother took loan amounting Tk. 5,000 from

Grameen Bank in the year of 2003 for her husband’s business.

= After that she also took loan for her son’s business

(entrepreneur), Goat rearing and for managing her family.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Needtea Varieties Store

Address/ Location . | College road, Thakurgaon Sadar

Total Investment in BDT .| Tk. 370,000

Financing .| Self Tk. 210,000 (from existing business)
Required Investment Tk. 160,000 (as equity)

Present salary/drawings from | : | Taka 4,000

business (estimates)

Proposed Salary Taka 4,000

Proposed Business
Implementation Plan

(i) % of present gross profit | - | On an average 18%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 18%




INFO ON EXISTING BUSINESS OPERATIONS

, EB (BDT)
Particulars Daily Monthly Yearly

Sales income (A) 2,000 56,000 672,000
Less: Cost of Sale (B) 1,640 45,920 551,040
Gross Profit (C) [C=(A-B)] 360 10,080 120,960
Less: Operating Cost:

Electricity bill 300 3,600
Shop Rent 1,500 18,000
Night Guard bill 80 960
Entertainment 400 4,800
Conveyance 400 4,800
Ownership Transfer Fee - -
Present Salary (Self) 4,000 48,000
Other Cost 100 1,200
Non Cash Item:

Depreciation Expenses 500 6,000
Total Operating Cost (D) 7,280 87,360
Net Profit (C-D): 2,800 33,600




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Business

Particulars (BDT) Proposed (BDT)| Total (BDT)

Investment in Goods ( soap, cream, face 40,000 140,000 180,000
wash, oil, shampoo, powder etc.)

Decoration 60,000 20,000 80,000

Advance for shop 110,000 - 110,000

Total Capital 210,000 160,000 370,000




SOURCE OF FINANCE

i Entrepreneur's Contribution BDT 210,000
M |nvestor's Investment BDT 160,000
u Total Capital BDT 370,000




FINANCIAL PROJECTION OF NU BUSINESS PLAN

icul Year 1(BDT) Year 2 (BDT) Year 3 (BDT) Year 4 (BDT)
Particulars Daily |Monthly| Yearly | Daily | Monthly| Yearly | Daily | Monthly| Yearly | Daily | Monthly| Yearly

Estimated Sales 3,000 | 84,000 | 1,008,000 | 3,450 | 96,600 | 1,159,200 | 3,795 | 106,260 | 1,275,120 | 4,175 | 116,886 | 1,402,632
Less: Cost of Sale (B) 2,460 | 68,880 | 826,560 | 2,829 | 79,212 | 950,544 | 3,112 | 87,133 | 1,045,598 | 3,423 | 95,847 | 1,150,158
Gross Profit (C) [C=(A-B)] 540 | 15,120 | 181,440 | 621 | 17,388 | 208656 | 683 | 19,127 | 229,522 | 751 | 21,039 | 252,474
Less: Operating Cost:
Electricity bill 300 3,600 350 4,200 400 4,800 450 5,400
Shop Rent 1,500 18,000 1,500 18,000 1,600 19,200 1,700 20,400
Night Guard bill 80 960 80 960 80 960 80 960
Mobile bill (SMS & Reporting) 200 2,400 200 2,400 200 2,400 200 2,400
Entertainment 400 4,800 400 4,800 400 4,800 400 4,800
Conveyance 400 4,800 400 4,800 400 4,800 400 4,800
Ownership Transfer Fee - - 800 9,600 800 9,600 1,067 12,800
Proposed Salary-Self 4,000 48,000 4,000 48,000 4,000 48,000 4,000 48,000
Proposed Salary-Staff (1) 3,000 36,000 3,000 36,000 3,000 36,000 3,000 36,000
Other Cost 200 2,400 300 3,600 500 6,000 700 8,400
Non Cash Item:
Depreciation Expenses 667 8,000 667 8,000 667 8,000 667 8,000
Total Operating Cost (D) 10,747 | 128,960 11,697 | 140,360 12,047 | 144,560 12,663 | 151,960
Net Profit (C-D): 4,373 52,480 5,691 68,296 7,080 84,962 8,376 | 100,514
Retained Income 52,480 120,776 205,738 306,251

Notes: 1. Agreed 6race Period: One year

2. Investment Payback Schedule: Monthly installment including ownership

transter fee

Lrmrn NC < s sn




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl# Particulars Year 1(BDT) | Year 2(BDT) | Year 3(BDT) | Year 4(BDT)
[ 1.0 |Cash Inflow
1.1 {Investment Infusion by Investor 160,000
1.2 |Net Profit 52,480 718% 94562 113314
1.3 |Depreciation Expenses 8,000 8,000 8,000 8,000
1.4 |Opening Balance of Cash Surplus - 60,480 8776 133,738
Total Cash Inflow 20480  146376| 191,338 | 255,051
[ 20 [cash Outflow
2.1 |Product Purchase 160,000
2.2 |Investment Pay Back including Ownership Transfer Fee - 57,600 57,600 76,800
Total Cash Qutflow 160,000 57,600 57,600 76,300
[ 3.0 [Total Cash Surplus 60,480 8716 133738| 178251




SWOT ANALYSIS

STRENGTH u EAKNESS

QPresent employment: [ Credit sale (realizes fully) .
Self: 01 Family: 0 d Can not supply goods according

Others (beyond family): 1 todemand,
UFuture employment: 1
dOwnership of Business: Own
UExperience and renown (2Y)

THREATS

U Increase of competitors

O PPORTUNITIES

d Located in a growing and populated area

U The capital of Entrepreneur will be Tk.
516,251 after 4 years excluding payback of
investor’s money.




Presented at 29th Executive Design Lab
on 14t September at Yunus Center

Thank you
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Thank You




