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PROPOSED NOBIN UDYOKTA

Name & Address

MD. NURUL AMIN

Vill : North Kalma P.O Dairy Farm P.s Savar Dist:
Dhaka. Contact No -01981007848

Age 31 Years

Marital status Married

Children Nil

No. of siblings: 02 Brothers & 01 sister

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment
(vi) Mobile lady

Mother LY Father
Mrs. Anwara Begum

Late. MD Zahur Ali Sardar
Branch: Ashulia Centre # 15/F, Member 1D:1482/1 ,

Member since ...28/04/2010( 4 Years), Firstloan: Tk.
10,000/ -Existing loan: Tk.20,000/- Outstanding:17,320/-

Younger Brother pays GB loan installment .
NO

(vii) Grameen Education Loan Nil
(viii) Any other loan like GCCN,GKF etc Nil
(ix) Others Nil
Education, till to date S.S.C Pass




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation

Electrical Appliance & Telecom Accessories Business.
Mobile Servicing & Flaxy Load.

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

Entrepreneur has 4 years working experience about
Electrical Appliance, Telecom Accessories Business &
Mobile servicing ,Flaxy Load . First Business started from
2010 with BDT 60,000/-. Now its value BDT 3,50,000/-. He
has 4 Months training on Mobile Servicing.

Other Own/Family Sources of
Income

His wife doing service in Garments. She got salary BDT
10,000\- per month.

Other Own/Family Sources of
Liabilities

None

NU Project Source/Reference

Gameen Shakti (GS)

NU contact number

01981007848




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

N.R.ELECTRICS

Address/ Location

ANARKOLI BUS STAND, AUK PARA,P.O:ASHULIA, P.S:
A SHULIA, Dist: DHAKA.

Total Investment in BDT

5,00,000/-

Financing

Self BDT 3,50,000/-(from existing business) 70 %
Required Investment BDT 1,50,000/- (as equity) 30 %

Present salary/drawings from
business (estimates)

BDT 6,000/-

Proposed Salary

1st year & 2"d year BDT 7,500/- 3" Year BDT 9,000/-

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(iif) Agreed grace period

(iv) In future risk mgt. plan
(from fire, disaster etc.)

The business will be scale up with different types of mobile
accessories, mobile service business & electrical items.
It targets to break even point within first year and pay
back period is estimated to be 03 ( Three) years.

I.  On average 14-15%
ii. On average 14-15%

iii. Grace period no need, Being it is a profitable business
& existence business will be scale up.

Iv. Proper security measure will be taken




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales Eectric Ware, Tube Light, Holder, switch socket,
board, Multi Plug, Mobile charger , Battery, Earphone, etc. 1,700 51,000 6,12,000
Flexi load 100 3,000 36,000
Mobile servicing 200 6,000 72,000
Total Sales/ Servicing Income(A) 2,000 60,000 7,20,000
Less: Cost of sales(Electric & Mobile Access) (B) 1,500 45,000 5,40,000
Gross Profit (C) [C=(A-B)] 500 15,000 1,80,000
Less: Operating Costs
Electricity bill - 800 9,600
Generator bill - 200 2,400
Shop Rent - 700 8,400
Night Guard bill - 200 2,400
Entertainment 50 1500 18,000
Mobile bill 10 300 3,600
Present salary/Drawings- self 200 6,000 72,000
Present salary-Employee (no. of employees) - - -
Others cost - 1,000 12,000
Depreciation Expenses - 350 4000
Total Operating Cost (D) 260 11,050 1,32,400
Net Profit (C-D): 240 3,950 47,600




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Proposed
Particulars Business (BI?)T) Total (BDT)
(BDT) (2) (1+2)
(1)

Investments in different categories:
(i) Different kind of stock items(Electric &
MOb”e) Electric Ware, Tube Light, Auto circuit breaker,
Holder, switch socket, P.V. C channel, P.V.C. pipe, meter board, 1'90' 000 50' 000 2’40’000
Multi Plug, Mobile charger , Battery, Earphone, Cover, Remote,
lock, speaker, Mobile servicing Equipment & Flexi load etc.
(ii) Furniture and decoration 40,000 - 40,000
(iii) Advance for Show Room BDT 1,20,000 - 1,20,000
(iiii) Bkash will be started - 1,00,000 1,00,000

Total Capital 3,50,000 1,50,000 5,00,000




Means Of Finance

Finance




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)+10% growth approx

Year 3 (BDT) )+10% growth approx

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Eztr'\:“:rt\gfgsea;i C()/;z .§'m'”d'”g 2,500 75,000  [9,00,000 [2,750 [82,500  [9,90,000 [3,025 [90,750  [10,89,000
Less: cost of sales (B) 1,700 51,000 6,12,000 1900 57,000 6,84,000 (2090 62700 752400
Gross Profit (C) [C=(A-B)] 800 24,000 2,88,,000 850 25,500 3,06,000 [935 28,050 3,36,600
Less: Operating Costs
Electricity bill - 800 9,600 - 900 10,800 900 10800
Shop Rent - 700 8,400 - 700 8,400 700 8400
Night Guard bill - 200 2,400 - 200 2,400 200 2400
Entertainment 50 1500 18,000 75 2250 27,000 90 2700 32400
:\:Cc’lﬁ!f/ eB)'” (SMS & Reporting |, ; 450 5,400 15 450 5,400 20 600 7200
Loan repayment - - - - - -
Ownership Transfer Fees 850 10000 850 10000 850 10000
Proposed Salary- Self 250 7,500 90,000 250 7,500 90,000 300 9,000 1,08,000
Proposed Salary- Staff (no. ) - - - - -
Others( Including Generator bill) |- 1,500 18,000 - 1,650 19,800 1,800 21,600
Non Cash Item:
Depreciation Expenses - 350 4,200 350 4200 350 4200
Total Operating Cost (D) 315 13,850 1,66,000 340 14,850 1,78,000 410 17,100 2,05,000
(Net Profit C-D) : 485 10,150  [1,22,000 (510 10,650  [1,28,000 [525 10,950  [1,31,600
|Retained Income: 1,22,000 2,50,000 3,81,600




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

s/ Particulars Year 1 Year 2 | Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 Investment Infusion by Investor 1,50,000 | -
1.2 Net Profit ( Ownership Tr. Fee added back) 1,32,000 |1,38,000(1,41,600
1.3 Depreciation (Non cash item) 4,200 4,200 |4200
1.4 Opening Balance of Cash Surplus - 76,200 [1,58,400
Total Cash Inflow 2,86,200 |2,18,400/3,04,200
2.0 |Cash Outflow
2.1 Purchase of Product 1,50,000 | -
2.2 Payment of GB Loan - - -
2.3 Investment Pay Back (Including Ownership Tr. Fee) 60000 60000 |60000
Total Cash Outflow 2,10,000 [60,000 60000
3.0 Net Cash Surplus 76,200 1,58,4002,44,200




STRENGTH

01. Employment: Self: 01
Family: 0
Others (beyond family): 0
02. Ownership of Business: Own name .
03. Skill and Experience.
04. Quality Services and product.
05. Trade license in his own name.
06. Five years shop rent deed & Advance
payment BDT 1,20,000 .

06 EAKNESS

01. Credit sales.
02. Record is not maintain regularly.

O PPORTUNITIES

1. Location of shop: In front of bus stand
2. Regular customers.
3. Demand of product .

THREATS

01. Local competition.
02. Fire & natural disaster.




BRIEF HISTORY OF GB LOAN
UTILIZATION BY FAMILY

Entrepreneur’s mother is a GB member since 2010.
At first she took GB loan BDT10,000( ten thousand)
for purchase a Cow. Gradually several times she
took GB loan. Presently she took loan from GB for
purchase of Cow fattening. Her younger son pay
back installment of GB loan.







.R. Electronics




N.R. Electronics
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Trade License
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Deed of Shop Rent
&



NU ID Card & Mother’s GB Pass Book
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THANK YOU



