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BRIEF BIO OF PROMOTER

Name MD. FORHAD HOSEN

Father’s Name MD. HAZRAT ALI

Age 32 Years

Education S.S.C

Qualification

Contact No. 01756-933625

Marital Status Married

Address Vill: Samna, P.O: Kadamtoli P.S: Ghatail Dist: Tangail

Mother (Grameen AMENA BEGUM

Bank Borrower) Member ID: 3583, Centre No. 54 (Female),
Group No.: 02

Branch: Brammonshason Branch
GB Member: 05-03-1986 (28 Years)
Outstanding Loan: 12,000 Taka

Experience Three years experience in fish farm. He is now interested to
scale up his business.



PICTURE OF NOBIN UDYOKTA & MOTHER




Project Summery

v'Running a fish farm with an experience of three years.

v'The pond is 99 decimal.

v'50% pond own by the entrepreneur & rest of the pond under lease
for three years in terms of taka 50,000.

v'Fingerling cultivate two times in a year.

v'Sale of fish after six month consecutively.



Project

Objectives

Self employment for
the promoter

Create employment
opportunity for others

Provide protein, calcium,
fatty acids &
vitamins for the rural
people

Contribute in improving of
socio-economic condition




Investment Breakdown

proposed proposed
Total

Pond lease 50,000 50,000
Fingerling 45,000 30,000 75,000
Feed 5,000 60,000 65,000
Prepare pond - 10,000 10,000
Total 1,00,000 1,00,000 2,00,000




Means of Finance

W Entrepreneur’s Contribution 100,000
" Investor’s Investment 100,000

Total 200,000



Existing Business

BDT(TK)

Particular Half Yearly |Yearly
Expense

Preapare Pond 5,000 5,000
Young fish & vaccine 20,000 40,000
Fish feed 25,000 50,000
Lease 25,000 50,000
Total 75,000 145,000
Revenue

Sale fish 75,000 150,000
Total 75,000 150,000
Net Profit - 5,000




Financial Projection

BDT(TK)

Particular Half Yearly |1st Year 2nd Year+2%
Expense

Preapare Pond 10,000 10,000 10,200
Young fish & vaccine 30,000 60,000 61,200
Fish feed 60,000 120,000 122,400
Lease 25,000 50,000 -
Salary (self) 18,000 36,000 36,720
Total 143,000 276,000 230,520
Revenue

Sale fish 170,000 340,000 346,800
Total 170,000 340,000 346,800
Net Profit 27,000 64,000 116,280
Investment payback 60,000 60,000




Risk Factor & Risk Management

Risk Factor

s*Viral, bacterial, fungal & water mould infection.

s Theft.

**Unavailability of food.

+*Natural Disaster/Flood.

s*Social Problem.

Risk Management

v'Adequate precaution to be taken, i.e. insecticides;
v'Proper Security measure will be taken.

v'Adequate amount of food will be stored to avoid food shortage;
v'"Make high dam around the pond or use net during flood.
v'Make awareness to the community.



Business Picture




Thank You

Grameen Shakti Samalik Byabosha Ltd.




