
SAIEED BAMBOO FENCING PROJECT



MD ABU SAIEED
NOBIN UDYOKTA (New Entrepreneur)



BRIEF BIO OF THE PROMOTER
Name MD ABU SAIEED

Father’s Name MD MINHAZ

Age 25 Years

Contact No. 01746-096324
Education
Qualification

Class three

Marital Status Married

Address Vill: Ghoria, P.O: kachuti P.S: Kalihati Dist: Tangail

Mother (Grameen
Bank Borrower)

SHUKUREE
Member ID: 1551, Centre No. 09 (Female),
Group No.: 04
Branch: Palima Branch
GB Member: 16-05-1984 (30 Years)
Outstanding Loan: 8,000 taka

Experience It’s a family business. 8 years experience.





Running a hedge manufacturing business with an experience of eight years.

Manufacturer of hedge.

The hedge is basically use in poultry farm, preventing soil erosion, ceilling
Partition of & home & others necessary area.

Three kinds of cane (a) Pit Beti (b) Shir beti (c) bok beti are prepared from one 
bamboo.

Produce 35 hedge (12/6 hand) in a week from 168 bamboo & quantity is Pit beti
hedge 7Pcs, shir Beti Hedge 21Pcs, Bok Beti hedge 7Pcs.

Six labor are work in the project in terms of wages.

Two labor get 300 & four labor get 200.

Collects bamboo from Chittagong.

After getting equity fund nine labor regularly will work in the project. 

Supply of hedge in Ghatail, Kalihati, Sokhipur, Modhupur Tangail & Gazipur Dhaka.

PROJECT SUMMERY



Investment Breakdown

Particulars Existing proposed proposed

Total

Purchase 

Bamboo

1,40,000 1,40,000 2,80,000

Security 50,000 - 50,000

Working Capital 10,000 10,000 20,000

Total 2,00,000 1,50,000 3,50,000



Means of Finance

57%

43%

Entrepreneur’s Contribution   200,000 

Investor’s Investment  150,000 

Total  350,000 



Project 
Objectives

Self employment 
for the promoter

Create employment 
opportunity for more 

people.

Contribute in 
infrastructure 
development.

Ensure quality goods  
& service to 
community.

Contribute in 
improving of socio-
economic condition



Existing Business BDT(TK)
Particular Weekly Monthly Yearly
Expense
Bamboo cane(12 x 2 x 7) x 70 11,760 47,040 564,480 
Bata (105 x 70) 7,350 29,400 352,800 
Cable 2,000 8,000 96,000 
Wages (2 x 300 x 7) 4,200 16,800 201,600 
Wages (4 x 200 x 7) 5,600 22,400 268,800 
Rent (land) 4,000 48,000 
Transportation 15,000 180,000 
Entertainment & Others 1,000 12,000 
Total 143,640 1,723,680 
Revenue
Hedge of pit beti (84 hand x135) 11,340 45,360 544,320 
Hedge of Shirbeti (252 hand x85) 21,420 85,680 1,028,160 
Hedge of Bok Beti (84 hand x 80) 6,720 26,880 322,560 
Total 39,480 157,920 1,895,040 
Net Profit 14,280 171,360 



Financial Projection
BDT(TK)

Expense
Particular Weekly Monthly 1st Year 2nd Year+5% 3rd Year+5%
Bamboo cane (252 x 70) 17,640 70,560 846,720 889,056 933,509 
Bata (158 x 70) 11,060 44,240 530,880 557,424 585,295 
Cable 3,000 12,000 144,000 151,200 158,760 
Wages Beti(3 x 300 x 7) 6,300 25,200 302,400 317,520 333,396 
Wages Beti + weaving (6 x 200 x 7) 8,400 33,600 403,200 423,360 444,528 
Rent (land) 4,000 48,000 50,400 52,920 
Transportation 20,000 240,000 252,000 264,600 
Salary (self) 5,000 60,000 63,000 66,150 
Entertainment & Others 1,000 12,000 12,600 13,230 
Total 215,600 2,587,200 2,716,560 2,852,388 

Revenue
Hedge of pit beti (18 hand x 7= 126 x 135) 17,010 68,040 816,480 857,304 900,169 
Hedge of Shirbeti (18 hand x x 77= 378 x 85) 32,130 128,520 1,542,240 1,619,352 1,700,320 
Hedge of Bok Beti (18 hand x 7= 126 x 80) 10,080 40,320 483,840 508,032 533,434 
Total 236,880 2,842,560 2,984,688 3,133,922 

Net Profit 21,280 255,360 268,128 281,534 
Investment Payback 60,000 60,000 60,000 



 Theft.

 Political unrest (Strike & 
Blockade).

 Unavailability of bamboo

 Proper security measures 
will be taken.

 Adequate bamboo needs to 
be stored in case of 
Shortage.



Business Picture



Grameen Shakti SamaJik
Byabosha Ltd.


