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Brief About Nobin Udyokta

Name of Nobin Udyokta : Md Mizanur Rahman

Mother’s Name : Mrs. Morzina Khatun

Father’s Name : Md. Abdul Razzak

Address : Vill. Belghoria, Post. Shosti Pur,
PS+Dist. Khustia.

Education Loan Received by 
entrepreneur

58,000/-

Educational Qualification : B.Com.

Relation with GB: Mother is a
member of GB Since 2004.
Latest amount of loan is BDT.
30,000/-

: Mrs. Morzina Khatun
GB ID No. 3596, Branch: Alampur, Zone:
Jhenaidah.



Status of Existing Business
• It is a crops hoarding business and running by Nobin Udyokta

himself since last 6 years at his local Bazzar.

• Present value of the business is BDT 2,99,000/-

Sl No Particulars Amount (in BDT)

a) Godown Security (for 5 years) 50,000

b) Furniture (Chair, table) 7,000

c) Jute (2.22 Ton Tk. 30/Kg) 72,000

e) Masoor Dal ( 2.41 Ton. Tk. 60/Kg) 1,60,000

f) Working Capital 10,000

Total
299,000



Proposed Project Description

.

Proposed Project : M/S Mir Traders

Project Location : Vadalia, Khustia

Existing Business Value : BDT 2,99,000

Additional Fund 
Required 

: BDT 3,00,000

Total Project Cost : BDT 5,99,000

Project Implementation :
(a)It is a running project;
(b)Fund required for 

expansion;
(c)Investment pay back by 4 

years;



Project Cost (for expansion)

Particulars Amount (BDT)

Increase volume crop hoarding 2,90,000

Additional working capital 10,000

Total 3,00,000

Total Project Value After expansion

Nobin Udyokta’s present investment Tk. 2,99,000/-

Funding Requested Tk. 3,00,000/-

Total Tk 5,99,000/-



Objectives

• Self-employment for Nobin Udyokta 
himself;

• Create employment opportunity for 
other;

• Serving local farmers.



Project Expectation After New Investment

 Increase of products volume will contribute to raise profit
margin;

 It is expected to hoard Masoor Dal, Maize, Jute;

 It is also expected that around 20% profit will be generated
from the hoarding products;

 Maximum hoarding time of each items will be 3 months;

 I supply my products to local factory at khustia.



Mir Traders
Financial Projection of first Five Years

Particulars Year 1 Year 2 Year 3 Year 4 Year 5

Revenue : 
Jute 576,000 633,600 696,960 766,656 843,322

Maize 624,000 686,400 755,040 830,544 913,598

Masoor dal 750,000 825,000 907,500 998,250 1,098,075

Total Revenue 1,950,000 2,145,000 2,359,500 2,595,450 2,854,995

COGS: 

Purchase of Jute 480,000 528,000 580,800 638,880 702,768

Purchase of Maize 520,000 572,000 629,200 692,120 761,332

Purchase of Masoor Dal 600,000 660,000 726,000 798,600 878,460

Godown rent 24,000 24,000 24,000 24,000 24,000

Transportation 16,000 18,000 20,000 23,000 25,000

Wages 36,000 48,000 48,000 60,000 60,000

Total COGS: 1,676,000 1,850,000 2,028,000 2,236,600 2,451,560

Gross Profit: 274,000 295,000 331,500 358,850 403,435

Operational Expenses

Salary 60,000 72,000 72,000 84,000 96,000

Stationaries 2,000 2,500 2,500 2,700 3,000

Electricity Bills 6,000 7,000 8,000 9,000 10,000

Repair and maintenances 3,000 3,600 4,000 4,500 5,000

Other Expenses 2,000 3,000 4,000 5,000 5,000

Total Operating Expenses 73,000 88,100 90,500 105,200 119,000

Net Profit 201,000 206,900 241,000 253,650 284,435



Mir Traders
Projected cash flow

0 Year 1 Year 2 Year 3 Year 4 Year 5

Opening Balance 0 9000 60000 116900 297900 551550

Cash inflow

Capital Infusion by 

Uyokta
299,000

Capital Infusion by 

Investor
300,000 0 0 0 0 0

Sales 0 1,950,000 2,145,000 2,359,500 2,595,450 2,854,995

Total Receipts 599,000 1,959,000 2,205,000 2,476,400 2,893,350 3,406,545

Cash Outflow:

Cost of goods sold 535,000 1,676,000 1,850,000 2,028,000 2,236,600 2,451,560

Operating expenses 5,000 73,000 88,100 90,500 105,200 119,000

Godown Security 50,000

Return to investor 150,000 150,000 60,000

Total payment 590,000 1,899,000 2,088,100 2,178,500 2,341,800 2,570,560

Closing Balances 9,000 60,000 116,900 297,900 551,550 835,985



Challenges

Competition;

Political unrest;

 Natural Calamities; 

Credit sales.



Overcome the Challenges

 Good behavior with my buyers;

Buying quality crops;

Buying crops based on factory
demand;

 Avoid credit sales;

Adequate precaution for natural
calamities.



Trade License 



Existing Business 



Existing Business 




