


MD. NURUZZAMAN AHMED
NOBIN UDYOKTA (Ne Entrepreneur)

........



Brief Bio of Promoter

Name  |MD. NURUZZAMAN AHMED

Age 28 Years

Contact No. 01716-796929

Marital Status Married

Address Vill: Rajbari, P.O: Elenga P.S: Kalihati Dist: Tangail
Mother (Grameen MRS. SAMSUNNAHAR

Bank Borrower) Member ID: 3493/2, Centre No. 18 (Female),
Group No.: 04
Branch: Elenga Kalihati Branch
GB Member: Since 32 Years
Outstanding Loan: TK.28,081

Education S.S.C
Qualification

Experience Five years experience in pier manufacturing business. He
is now interested to scale up his business.
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Project Summery

v'Running a pier manufacturing business with an experience of five
years.

v'"Manufacturer and seller of pier.

v'Size of pieris 12, 11,10,9, 8 ft.

v'Five labor work in a day.

v"Wages per labor in a day 250 TK.

v'Production cost of each pier 182.73 Taka.

v'Sales price per pier 204 taka.

v'The raw materials of producing pier are Cement, Steel, Brick and Sand.
v'Collects raw material from Tangail, Dhaka savar, Ashulia and River of
jamuna

v'Supplies of pier are Tangail, Kalihati, Bashail, Bhuyapur, Sokhipur &
Delduar.



Project

Objectives

Self

employment Contribute in
for the mprovmg of.
oromoter socio-economic

condition

Meet Create
demand in employment

the opportunity
community. for others.

Contribute in
infrastructure
development.



Investment Breakdown

proposed proposed
Total

Cement, 3,68,000 1,00,000 4,68,000
Steel, paper

Cutting 1,10,000  1,10,000
Machine

Steel (pat1) - 90,000 90,000
Total 3,68,000 3,00,000 6,68,000




Means of Finance

B Entrepreneur’s Contribution
3,68,000

W Investor’s Investment 3,00,000

M Total 6,68,000



Existing Business

Particular
Expense

Pier ( 55 piece x 160TK)
Labor (5 x 250 TK)

Electricity

Rent (shop)
Rent (land)
Salary (self)

Total
Revenue

Sale pier (55 piece x 204 TK)

Total
Net Profit

Daily Monthly

8,800
1,250

264,000
37,500
900
3,000
7,000
9,000

321,400

11,220 336,600

336,600
15,200

Yearly

3,168,000
450,000
10,800
36,000
84,000
108,000

3,856,800

4,039,200

4,039,200
182,400



Financial Projection

Expense

Particular

Pier (70 piece x 160TK)
Steel (Pati) 200 x 6.5 Tk

Labor (pier) 6 x 250TK
Labor (pati) 2 x 250TK
Electricity

Rent (shop)

Rent (land)

Salary

Total

Revenue

Sale pier (70 x 204TK)

Sale Steel (pati) 10 x 200TK
Total

Net Profit

Investment Payback

Daily
11,200
1,300

1,500
500

14,280
2,000
16,280

Monthly
3,36,000
39,000

45,000

15,000
2,000
3,000
7,000
10,000
4,57,000

4,28,400
60,000
4,88,400
31,400

1st Year

40,32,000
4,68,000
5,40,000
1,80,000

24,000

36,000
84,000
1,20,000
54,84,000

51,40,800
7,20,000
58,60,800
3,76,800

1,20,000

2nd Year +5%

42,33,600
4,91,400
5,67,000
1,89,000

25,200

37,800
88,200
1,26,000
57,58,200

53,97,840
7,56,000
61,53,840
3,95,640

1,20,000

3rd Year +5%

44,45,280
5,15,970
5,95,350
1,98,450

26,460

39,690
92,610
1,32,300
60,46,110

56,67,732
7,93,800
64,61,532
4,15,422

1,20,000



Risk Factor & Risk Management

Risk Factor

¢ Theft.

¢ Local Competition.

¢ Unavailability of raw materials.

¢ Political unrest (Strike & Blockade).

Risk Management

¢ Proper Security measure will be taken.

¢ Adequate precaution will be taken.

¢ Adequate raw material needs to be stored in case of Shortage.
¢ Close market watch to compete.
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THANK YOU

Grameen Shakti Samalik Byabosha Ltd.




