- FAISAL FISH FARM




Brief info of Nobin Udyokta

Name Nobin Udyokta

Ibna Faisal

Mother’s Name

Mrs Fathema Khatun (She is a GB
Loanee. Her ID # 2382, Kakni,
Mymonsingh

Father’s Name

Md Jainal Abedin

Address

Vill. Dholi, Post Office: Katuli, Fulpur,
Mymensingh

Education Loan Received by entrepreneur

89,000/-

Educational Qualification

Masters in History

Experience

This is my family business. In addition
| have completed training course on
fisheries from Jubo Unnayon.




Project Description




Project Objectives

» Self employment opportunity
> Employment opportunltles for others

> To solve the nutrition problems in the rural
area as well as for urban also

» To encourage the rural youth to build up such
type of small farm & develop the economy.






4 Years Financial Projection

Particulars Year 1 Year 2 Year 3 Year 4
Revenue :

a) Sales of Koi 648,000 712,800 784,080 862,488
b) Sales of white fish 175,500 193,050 212,355 233,591
c) Sales of Nilotica 306,000 336,600 370,260 407,286
d) Sales of Singh 176,400 194,040 213,444 234,788
Total Revenue 1,305,900 1,436,490 1,580,139 1,738,153
COGS:

a) Cost of Koi 45,000 49,500 54,450 59,895
b) Cost of white fish 30,000 33,000 36,300 39,930
c) Cost of Nilotica 20,000 22,000 24,200 26,620
d) Cost of Singh 25,000 27,500 30,250 33,275
Feeding cost 731,640 804,804 885,284 973,813
fish net 6,000 6,600 7,260 7,986
Land Lease( Pond-2) 55,000 55,000 55,000 55,000
'Wages 48,000 52,800 58,080 63,888
Total COGS: 960,640 1,051,204 1,150,824 1,260,407
Gross Profit: 345,260 385,286 429,315 477,746
Operational Expenses:

Salary 72,000 79,200 87,120 95,832
Stationeries 1,000 1,100 1,210 1,331
Land Development 20,000 22,000 24,200 26,620
Conveyance & travel 24,000 26,400 29,040 31,944
Other Expenses 5,000 5,500 6,050 6,655
Total Operating Expenses: 122,000 134,200 147,620 162,382
Net Profit 223,260 251,086 281,695 315,364




Projected Cash Flow

0 Year 1 Year 2 Year 3 Year 4
Cash inflow
Opening Balance 0 420,000 597,260 807,746 1,034,781
Capital Infusion by entrepreneur 200,000
Capital Infusion by Investor 350,000 0 0 0 0
Sales 0 1,305,900 1,436,490 1,580,139 1,738,153
Total Receipts 550,000 1,725,900 2,033,750 2,387,885 2,772,934
Cash Outflow:
Fry fish(Baby fish) 55,000 120,000 132,000 145,200 159,720
Feeding cost 731,640 804,804 885,284 973,813
Pond-2 Lease 55,000 55,000 55,000 55,000 55,000
Land Development 10,000
Operational Expenses 10,000 122,000 134,200 147,620 162,382
Return to investor 0 100,000 100,000 120,000 100,000
Total payment 130,000 1,128,640 1,226,004 1,353,104 1,450,915
Closing Balances 420,000 597,260 807,746 1,034,781 1,322,019




Basic Assumption

» The Project will start with 2 ponds (1.5 acre);

» Two types of fish will be cultivated in each;

» Koi and White fish will be cultivated in pond-1;

> Singh and Nilotica will be cultivated in pond-2;

» Pond-1 is own land and pond-2 will be taken lease;
» Expected pay back period is 4 years;

» Expecting 2 cycle in each year.



Challenges

» Virus, bacterial, fungal & water mold
Infection;

» \Water temperature,
» Theft;
» Water pollution;



Overcome

Adequate precaution to be taken in
consultation with local fisheries office;

Proper security measure will be taken;

Water temperature will monitor
regularly;

Keep regular contact with fisheries
department.



Photos
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