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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md. Abdul Kuddus

Age 01/05/1985 (32 Years 10 Months)
Marital status Marriage

Children Daughter 01

No. of siblings:

05 Brothers, 01 Sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Mother Father

Jahanara
Ruhul Amin

Branch: Laher Khandhi, Lakshmipur, Member
since 15-02-2000 From 15/02/2007 First loan:
Tk.2000/ Existing loan: Nil Outstanding: Nil

Further Information:

(V) Who pays GB loan installment N/A.
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
etc.. N/A
Education Class Five
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA ,\\

(Continued)

Present Occupation . | Cloth Business

Trade License Number | 4756

Business Experiences : | 15 years

Other Own/Family Sources of Income : | Two Brother Job

Other Own/Family Sources of Liabilities : | Two Brother Job

NU Contact Info : 101719883989

NU Project Source/Reference : | GT Laxmipur Unit Office,
Laxmipur.
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BRIEF HISTORY OF GB LOAN Utilization by Family

NU’s mother has been a member of
Grameen Bank Since 2009. At first his
mother took a loan amount of 2,000
BDT from Grameen Bank. She
invested the money in NU’s Family.
NU’s mother gradually improved their
life standard by using GB loan.

»



PROPOSED BUSINESS Info.

Business Name

Allahar Dan Bastra Bitan.

Address/ Location

Jhoksin Bazar,Sadar , Laxmipur.

Total Investment in BDT

4,25,000/-

Financing

Self BDT : 3,65,000 (from existing business) - 85%
Required Investment BDT : 60,000 (as equity) - 14%

Present salary/drawings BDT 8,000
from business (estimates)
Proposed Salary BD 9,000
Proposed Business % of 25%
present gross profit margin

i 0
Estimated _/o of pr_oposed 2504
gross profit margin
Agreed grace period 2 months
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PRESENT & PROPOSED INVESTMENT Breakdown ‘\\

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)
Present Stock Item:
Present items: 1,00,000
Furniture; 15,000 3,65,000 3,65,000
Advance: 2,50,000

Total 3,65,000

Proposed Stock item:
60,000

60,000 60,000

Total Capital 3,65,000 60,000 | 4,25,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide
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PRESENT & PROPOSED INVESTMENT Breakdown .\\

(Continued)

Present Stock items Proposed Stock items

Product name with quantity AU Product name with quantity Amount
Different kinds of sari 20,000 Different kinds of sari 15,000
Different kinds of three pies 15,000 Shirt 10,000
Lungi 10,000 Different kinds of Goz 10,000
Different kinds of Goz kapor 15,000 kapor

Pant pies and shirt pies 10,000 Three Pleces 20,000
Bed cover 10,000 Hung 2,000
Than Kanor 10.000 Total Proposed Item 60,000
Shari 10,000

Total Present Stock 1,00,000
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EXISTING BUSINESS OPERATIONS Info.

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Income from Sale [A] 3,000 90,000 |10,80,000
Less: Cost of sales [B] 2250 67,500 | 8,10,000
Gross profit 25% (A-B) = [C] 750 22,500 | 2,70,000
Less: Operating Costs
Electricity bill 500 6000
Mobile Bill 500 6,000
Shop Rent 2000 24,000
Salary from Business 8,000 96,000
Others (Transport) 200 2400
Non Cash Item
Depreciation(15000*10%) 125 1500
Total Operating Cost (D) 11,325 135,900
Net Profit (C-D):(E) 11,175 134,100
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars Daily | Monthly Yearly Daily | Monthly| Yearly

Income from Sale [A] 3500 | 1,05,000 | 12,60,000 | 4000 | 120,000 | 14,40,000
Less: Cost of sales [B] 2625 | 78,750 | 9,45,000 | 2,250 | 67,500 | 8,10,000
Gross profit 25% (A-B) =[C] | 875 | 26,250 | 3,15,000 | 1000 | 30,000 | 3,60,000
Less operating cost :
Electricity bill 300 3600 350 4200
Shop Rent 2000 24,000 2000 24,000
Salary from Business 9000 108,000 9000 108,000
F\I:/é?)t;lll’::ai nZ';' (SMS and 600 7,200 600 7,200
Others (Transport) 200 2400 200 2400
Non Cash Item
Depreciation 125 1500 125 1500
Total Operating Cost [E] 12,225 146,700 12,275 | 147,300
Net Profit (D-E) = (F) 14,025 | 168,300 17,725 | 212,700
GT payback 42,000 42,000

Retained Income: 125,300 1,70,700
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

SI'# | Particulars Year 1 (BDT) | Year 2 (BDT)
1.0 | Cash Inflow
1.1 | Investment Infusion by Investor 60,000 0
1.2 | Net Profit 168,300 212,700
1.3 | Depreciation (Non Cash Item) 1500 1500
1.4 | Opening Balance of Cash Surplus 0 133,800
Total Cash Inflow 229,800 348,000
2.0 | Cash Outflow
2.1 | Purchase 60,000 0
2.2 | Payment of GB Loan 0 0
2.3 | Investment Pay Back 36,000 36,000
Total Cash Outflow 96,000 36,000
3.0 | Net Cash Surplus 133,800 312,000
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SWOT Analysis

STRENGTH u EAKNESS

Skilled & Experience @ Lack of investment

Good Communication System.
Good Networking

8
8
8
& No Credit Sale

OPPORTUNITIES THREATS

@ Expansion Of Business @ Theft

@ Increasing the profitability
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Photographs

IIIIIIIlHliIIIIIlI 18]




GT Social Business Anchal-2, Laxmipur 13




GT Social Business Anchal-2, Laxmipur 14




GT Social Business Anchal-2, Laxmipur 15




GHAMT ‘' S
e -

CAMPION

GT Social Business Anchal-2, Laxmipur 16




17

S
=
=
=
X
a
-
o
IS
<
o
c
<
)
)
)
=
o
S
m
<
o
o
n
T
]

_ NI
:.LE




18

S
=
=
=
X
a
-
o
IS
<
o
c
<
)
)
)
=
o
S
m
<
o
o
n
T
]




= ARIAILD

W o RALAGhY

" oareTaa Sy e om”
3 I SRS NFEAEGES e S anfesiscied e o e wreEt aohade §
Jq”s.. r— ] g W W sffamri. e i onifewr, Free ol grees g = [FEE R W, AT e e |
- T . E = 0 T W Sl b
it e, e TRl ph- moRfer MM, §ET CTHA, 5w et = 1 CAEIT iR SRTERNT ST ORI ST S ey i S e it cliRes = i
l:‘:w Fe ] 2 T l'ﬂ' b L, HIPTE: ST iy O TTETS TEHET AT muEre munes anilos sbis —Sim ECEE ':’:-!T-r!’-.._-
T, wrw “‘ﬂ'ﬁh": T ITE, el wwer we, ST FOWTE, Wieg- TP, ORI T ST WA W 1T T GTERNTHIST $TE Wher e e
Y =i # s
-2 oo [ﬁm: wrTE menes ), o e, = s ® | 7=TEH TOrH ufi 3 W ep | sigl nroa s sigt SRLm 3% DT SerSey GrSE T Sy we
?‘;W F we afnar migl Trdiest aloul = e pisea oo shra
wlE  Hehmeat T S S5 S 19 S T T Selinl o o e T e T SEETEE cArETA T R ST AT e T witsy =i afmes wan o
gﬂ: -':td- | L ONTY W eyl TS onFPeT WG TR urs ol i e oo TR AT o
Ty
O e et amn | T ST T SIORE WP agl % i fR (Hea et s oeoTE oEE w e L s
=ERmE Sl - -
- Err o AW T TR W R e sl B R «F aioden: e o ELURL E e AT ORI WA ST AR S s whiee = Zpnt W Peiee
| el e D X T R N TR TR TR A iy i e o

!w ] ER e =

3 | A W R e Wl w3 o s # T T 3 WS SSSTENES W D D E) g

W s, g TR 2o e e S a e s ey S e ae ek

T B it ey fer fRoe aur o | o wTHE St o WO oo By % war:“ .‘mmﬁnw
- g E

iy T w5 by i 2
ai aF =T (TR

T o 5.

GT Social Business Anchal-2, Laxmipur 19



WMMMhWEWﬂ;W.ﬂibh-
wmﬂrm-nwaw-n L ekl B

GT Social Business Anchal-2, Laxmipur 20



= EE—‘; o (i ;o = T Feren (B i e, scot)

LN :}‘a D ARE) puvep TErwws =14 EETS BES)
ﬁ‘lﬂm:"ﬁ“ T A wq?

i ﬂﬂ 2
Frsh R G NGIES s e i A o IR

Wﬁﬁ'ﬁsﬁsﬂﬂ_f’?];} il T2 2861 ﬁ\jlxﬁm
{ m: B e b s o Q_w ,@H‘E‘m e o e i .___
| *iuﬁrwrﬁr-l Al (S s ST TR r"z..:if(,t "EI-—':) Tl = - B O =i B3
Is ; "“‘““‘”’*h‘}x_._:ﬁ?‘;ﬂu o e e w?u—r-ba-;:-:”-;;--
| [ D B JT‘@_E‘% CEEE ._C_.-._'.L—; = r2a_ T I-“‘L-’\-'-"_"""“
PR s oz e ATRA Ve Voo G5
E ﬁ-mmm*:g:.:r\r e B e o = e R o STEEE: VI T (A e
£ 1 e AN s S B2 A Y o mwETEST - PRI IS >
=l e ey v“ﬁ' o R e CE - AU 3,@43_;? Mﬂ_tﬁ%_m_
f ' EI?JTE 51"1175'? R Tl s ﬂ‘aﬁ:?fﬂﬁ """ 3 : RS
E..-J *_‘, ‘:;_ l ;EL-—-—--"'"

GT Social Business Anchal-2, Laxmipur 21



HA=g i 2l:a

=S iz e, RSt SWiEEs " =9y THeE, artss- gifESassm, S
TS, TECer=11s- 3ast, os=Tle- TR | SIS _ SHE_r S, A e
TS =Bl *T={= O=F S A9 F (GeT=, 077 =¢ o |

=i oz gEfEgsT T=e. TR0 Easis, oAllvm 2SfEe, stRem | S s
sa@/oxf2ocoTBx FATT (ATT3@ foa/ Soocads HiF (oqaus) ~iHs STHE =i ==
=i == T e

W S Togs sfauars === =f=7

TSR
=i=rs =z werifZygsT TH=Tr"
“wa1: BTG S95TST,

=TE=E S0, *rEreET |

GT Social Business Anchal-2, Laxmipur 22



Presented at
242" |Internal Design Lab
Regional-85
on March 22, 2018 at GT
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