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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name : | Md. Shahidul Khan

Age ;| 19/03/1991 (27 Years 02 Months)
Marital status . | Married

Children . | One Daughter

No. of siblings: . | Five Brothers & Two Sisters
Parent’s and GB related Info

(i) Who is GB member . | Mother N Father
(ii) Mother’s name . | Amana Begum

(iii) Father’s name - | Md. Azmed Khan

(iv) GB member’s info . | Member since: 1995 to till now.

Branch: Chikondi, Shariatpur.

Centre no. 24/M, Group: 01

Loanee No. 1884, First loan: 5,000/-

Existing loan: 50,000/-, Outstanding: 44,500/-

Further Information:

(v) Who pays GB loan installment . | NU
(vi) Mobile lady . | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc. | : | N/A
(ix) Others - | N/A
Education, till to date . | Class Eight
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(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA *

Present Occupation .| Electric Business
Trade License Number ;| 31/ 2017-2018
Business Experiences .| 09 years.

Other Own/Family Sources of Income | :| Business, (His Brother is a
businessman)

Other Own/Family Sources of .| N/A

Liabilities

NU Contact Info 11 01918-521653
01911-889760

NU Project Source/Reference .| GT Shariatpur Unit Office,
Shariatpur.
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BRIEF HISTORY OF GB LOAN Utilization by Family *

NU’s mother has been a member of Grameen Bank
(GB) from 1995 to till now. At first her mother took
a loan amount BDT 5,000 from Grameen Bank. She
Invested the money in her Son’s business. She
gradually improved their life standard through GB
loan.
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PROPOSED BUSINESS Info.

Business Name : | Khan Electric

Address/ Location . | Domshar Bazar, Shariatpur.

Total Investment in BDT . | 5,30,000/=

Financing | Self BDT : 4,50,000/= (from existing business) 85%
Required Investment BDT : 80,000/= (as equity) 15%

Present salary/drawings from . | BDT 10,000

business (estimates)

Proposed Salary BDT 11,000

Proposed Business % of | 15%

present gross profit margin

Estimated % of proposed gross | - | 15%

profit margin

Agreed grace period - | 12 Installments
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EXISTING BUSINESS OPERATIONS Info.

A

Existing Business (BDT)

Particulars :

Daily Monthly Yearly
Sales (A) 8,000 2,40,000 28,80,000
Less: Cost of sale (B) 6,800 2,04,000 24,48,000
Gross Profit 15% (A-B)= [C] 1,200 36,000 4,32,000
Less: Operating Costs
Electricity bill 0 600 7,200
Shop Rent 0 1,500 18,000
Night Guard Bill 0 160 1,920
Entertainment Bill 0 180 2,160
Mobile Bill 0 400 4,800
Salary from Business (Self) 0 10,000 1,20,000
Present Salary Employee (6000*2) 0 12,000 1,44,000
Others (Entertainment) 0 500 6,000
Non Cash Item:
Depreciation Expenses (1,00,000*12%) 0 1,000 12,000
Total Operating Cost (D) 0 26,340 3,16,080
Net Profit (C-D): 1,200 9,660 1,15,920
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PRESENT & PROPOSED INVESTMENT Breakdown *

Particulars Existing Proposed Total
Business (BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present items:

Decoration : 70,000 4,50,000

Computer: 30,000

Advance: 50,000

Present Goods Items () : 3,00,000

Proposed Items (**) : 80,000 80,000

Total Capital 4,50,000 80,000 5,30,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide

GT Social Business Barisal Anchal-6 7



PRESENT & PROPOSED INVESTMENT Breakdown *

(Continued)

Present Stock item Proposed Item
Product name Amount Product Name Amount
Light 30,000 Fan 80,000
Switch + Socket + Indicator 30,000
Cabie 15,000 Total : 80,000
Multi plug 20,000
Holder 15,000
Mobile 40,000
Main Switch 10,000
Board 15,000
Charger Light 10,000
Fan 65,000
Others 50,000
Total Present Stock 3,00,000
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Financial Projection of NU BUSINESS PLAN

A

Year 1 (BDT)

Year 2 (BDT)

Particulars _ .

Daily | Monthly Yearly Daily Monthly Yearly
Sales (A) 9,000| 2,70,000 | 32,40,000 | 10,000 | 3,00,000 |36,00,000
Less: Cost of Sale (B) 7,650 | 2,29,500 | 27,54,000 | 8,500 | 2,55,000 |30,60,000
Gross Profit (C+D)=E 1,350| 40,500 4,86,000 1,500 45,000 | 5,40,000
Less operating cost:
Electricity bill 0 650 7,800 0 700 8,400
Rent 0 1,500 18,000 0 1,500 18,000
Night Guard Bill 0 160 1,920 0 180 2,160
Entertainment Bill 0 190 2,280 0 200 2,400
Mobile Bill 0 450 5,400 0 500 6,000
Salary- self 0 11,000 1,32,000 0 11,000 1,32,000
Salary —Stuff (7000*2) 0 14,000 1,68,000 0 14,000 1,68,000
Others 0 550 6,600 0 600 7,200
Non Cash Item:
Depreciation Expenses 0 1,000 12,000 0 1,000 12,000
Total Operating Cost (F) 0 29,500 3,54,000 0 29,680 | 3,56,160
Net Profit =(E-F) 1,350, 11,000 1,32,000 1,500 15,320 1,83,840
GT payback 48,000 48,000
Retained Income: 84,000 1,35,840
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

A

Sl # | Particulars Year 1 (BDT) Year 2 (BDT)

1.0 | Cash Inflow

1.1 | Investment Infusion by Investor 80,000 0

1.2 | Net Profit 1,32,000 1,83,840

1.3 | Depreciation (Non cash item) 12,000 12,000

1.4 | Opening Balance of Cash Surplus 0 51,500
Total Cash Inflow 2.24.000 2,47,340

2.0 | Cash Outflow

2.1 | Purchase of Product 80,000 0

2.2 | Payment of GB loan 44,500 0

2.3 | Investment Pay Back 48,000 48,000
Total Cash Outflow 1,72.500 48,000

3.0 | Net Cash Surplus 51,500 1,99,340
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SWOT Analysis *

STRENGTH u EAKNESS

& Lack of investment

& Skill and 09 Years experience
& Quality service and Product
@ Well Decorated

@ Seven days open weekly

OPPORTUNITIES THREATS
@ New competitor may be present

& Political Unrest
& Theft

# Have a chance at more customers
within local area.

@ Extendable society

@ Products and service demand
Increasing.

GT Social Business Barisal Anchal-6 11



Photographs

r
ot

LYY “% ’
iy n J
Mgy ' -
mnn::”"'llnulll
""Irvennnnusns

GT Social Business Barisal Anchal-6



L
Q.
(C
-
(@)
@)
)
@)
L
al

o / ‘*_(4"
J— 'aﬁ#

Ay

N

e

GT Social Business Barisal Anchal-6

£




j} E‘L‘\ﬂ
e e

GT SOC|aI Busmess Barisal Anchal-6



*- G
e - 4 4 w
" :

Wy “WWVWS mwwmwm_
\.\\: v f». | i 7 L ia

WA

Tl T
~ NOID | PR e
|

0. e
e 5’209.&‘7:4. i

i

GT Social Buéiness Barisal Anchal-6



GT Social Business Barisal Anchal-6 16



‘4.» [RBAF { mmmu mu

1TCEs

488 o FE
TIEES: =
i) l ‘ ‘ , “ |

p——
> ‘ b B”N( unm’mmu

| l Sapnon w”’k{\" : fron
e .

b o
a i (8 rar
B~ C 73
U ”, o8

hpus a1
jA o ”L.”,’;,/,["'H °m

GT Social Business Barisal ‘Anchal-6



.....

-H &34
HeE .
GT Social Business Barisal Anchal-6



aw ,5“,_.,.,,., T

ELECTRONI

ess Barisal Anchal-6

|

GT Social Busin




GT Social Business Barisal Anchal-6






IAnchaI-G

1Sal

GT Social Businesé Bar




™
N

GT S'00|aI‘Business Barisal AnchaI-G







' e -l ks : ﬁimﬂ“%vsﬁm\mm'rwmm 16T arazaah 8 o |
€ NIAETSH AIECA* FHABIA . ' :
s Government of tf L
: NA

conis’s Remdin gttt 1 | (TS “fheut vite by toif® ST e e o Seare w4 A
—— a 'fi ﬁwm SAT/ATE: AR, (AR, SN @A - booo,
] I / ’W J 'ﬁ“!’lu"j’j‘! AAE, ‘@71"*’1?1 :
=fZger 41 :
Shahidul Khan } — ,
forer:  wraram AW ! Ji ey
R W 4. | e wgerrE W ML ST >> 8 ;
. : : A i
W )ate of Birth Mar 1991 1 'mﬁggk @Lﬁq%t@b 5 :
ID NO: 19918616957000036 (G i .,i i
| o overnment of the People's Republic n.f Bangladesh " et C’ﬂ'? NTIPCH i mj\' .S"“ o — .
== : = sy Sfasy Y@ fomraT: /AR TS (0 A2 SUE W), TENA: @A - vooo,
: e B/ i R, SR TS W, Rrem
ares SIS QAT

Nam Amana Begum WS &/ Blood Group: A-
Name anc U

R s 4w Quoas™
qST  SeN @ WW m@ﬁ?{ )o/)o/Qo)o

~

. Date of Birth: 11 Aug 19495 IE
ID NO: 8616957163554



\A
H'b

g3

SN
(3

~

R RE

GT Social Business Barisal Anchal-6

AT ARG
HZGT AT AT T2

I
Wa e




¢

~y

34
AT

> R
) qieoTITA ™

Ny
)
L |

N\




Photograph

> Mwwwmmmwwmmnmﬁwm@
(R =L =) =If> © e =rT >o0% Ster gfer === =So= 1
) ﬁm%ﬁ@q%(%)%&wﬁmeﬁmmwﬁm%@wﬁtau

@) === (W)WW%WWWO(%)WW(W¢ =) SENICS =TT,
AR AT 99 SN SIS TRy ST=I9 SHINIScST GIssT SIfSo=itsr =1 === 1

) WWWWWWWWZTWWW
mmmmw.ﬁmmwmmmmmm
SIRNITS TN SIRCST O FHIHHIES S orewwcs 9= siHcs =2c=

ad mmwmwwm—mwmmw.

) mmvﬁmww%mmwmﬁmmm-

) TSI o= S=mT o (2 STR2EB 1) 331 =rww o I SEafs f=SoTes o= scaew |

TS —1ows=t ===y B e o i e 8 e o SR AT NS
oI~ T <=7 3 Gl ® S el Cané Py 7 s
CSTEIBE =) e Griferes)

=) TS NIfrFrsy I==r=

GT Social Business Barisal Anchal-6 28



Presented at

...!" Internal Design Lab
On January ...., 2018 at GT
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