A Nobin Udyokta Project

Rowsana Telecom & Electronices

Project by: Md. Rezaul Kabir p Patuakhali Unit
NU ldentified by : Md. Yusuf Anchal 6
Verified By: Md. Moksed Ali

GRAMEEN TRUST

GT Social Business Unit, Patuakhali.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA D

Name . | Md. Rezaul Kabir

Age : 1 05/02/1985 (33)

Marital status . | married

Children . | N/A

No. of siblings: . | 03 Brothers, 02 Sister

Parent’s and GB related Info

(i) Who is GB member . | Mother N Father
(i) Mother’s name | Rowsara Begum

(iii) Father’s name . | Md.Abdur Rashid Khalifa

(iv) GB member’s info : | Member since: 2003 to Present.

Branch: Batul bunia, Patuakhali Sadar
Centre no. 12/M, Group: 03

Loanee N0.1794 , First loan: 5,000/-
Existing loan: , Outstanding:

Further Information:

(v) Who pays GB loan installment . | N/A
(vi) Mobile lady | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc.. . | N/A
(ix) Others . | N/A

Education : | H.S.C




(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \)

Present Occupation

| Telecom & Electronics

Business
Trade License Number 173
Initial Investment (Own &Family Support) 90,000tk
Business Experiences: 11 years
Training Info. N/A
Other Own/Family Sources of Income Brother
Other Own/Family Sources of Liabilities N/A
NU Contact Info 01717894328

NU Project Source/Reference

GT Patuakhali Unit Office




BRIEF HISTORY OF GB LOAN Utilization by Family \)

NU’s mother has been a member of Grameen Bank Since 2003 to
Now. At first his mother took a loan amount of 5,000 BDT from
GB. She invest the money in her husband’s Business. NU’s mother

gradually improved their life standard by using GB loan.



PROPOSED BUSINESS Info.

Business Name

Rowsana Telecom

Address/ Location

Hetaliya Badghat, Patuakhali.

Total Investment in BDT

3,25,000/-

Financing

Self BDT2,55,000 (from existing business) - 78%
Required Investment BDT : 70,000 (as equity) - 22%

Present salary/drawings from BDT 6,000

business (estimates)

Proposed Salary BDT 7,000
Proposed Business % of 25%
present gross profit margin

i 0
Estimated % of proposed 2504

gross profit margin

Agreed grace period

1 months




PRESENT & PROPOSED INVESTMENT Breakdown \)

- Existing Proposed @ Total
Particulars Business (BDT)  (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present stock items:

i.  Advance: 30,000 2,535,000 2,55,000
i.  Goods: 1,95,000
iii.  Decoration 30,000
Proposed Stock Iltems: 70,000 70,000
Total Capital 2,55,000 70,000 3,25,00

N.B: Details of Present stock (*) & proposed (**) items have enclosed in next slide.




PRESENT & PROPOSED INVESTMENT Breakdown \)

Present Stock item Proposed stock item
Product name Amount Product Name Amount
Memory Card+Mobile Charger 10,000 Fan 25,000
BRB Cable 35,000 __
Head ph.+OTG+Mob. battery | 20,000 Moblle items 25,000
Energy Star Cable 15.000 Electric items 20,000
Edison Cable+Flage+Holder 8,000 Total Proposed Stock 70,000
Energy light+board 30,000
Multi Flug+Lamp+Scoket 20,000
T.light+Screw+Charger 25,000
Tester+S. light+Rode 7,000
Tape+others 25,000
Total Present Stock 1,95,000




EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales (A) 2,000 60,000 7,20,000
Less: Cost of sale (B) 1,500 45,000 5,40,000
Gross Profit 25% (A-B)= [C] 500 15,000 1,80,000
Less: Operating Costs
Electricity bill 300 3,600
Night Guard bill 150 1,800
Shop rent 1,000 12,000
Mobile bill 300 3,600
Salary from Business 6,000 72,000
Convince 300 36,00
Others (Entertainment) 300 36,00
Non Cash Item:
Dep. Exp. (30,000*12%) 300 3,600
Total Operating Cost (D) 8,655 1,03,860
Net Profit (C-D): 6,345 76,140




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars ) :

Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 3,000 90,000 10,80,000 4,000 1,20,000 14,40,000
Less: Cost of Sale (B) 2,100 63,000 7,56,000 2,800 84,000 10,08,000
Gross Profit 30% (A- 900 27,000 | 3,24,000 1,200 36,000 4,32,000
B)=(C)
Less operating cost :
Electricity bill 500 6,000 600 7,200
Night Guard Bill 0 0 0 0
Shop Rent 2,000 24,000 2,000 24,000
Mobile Bill 300 3,600 400 4,800
Internet bill 0 0 0 0
Salary from Business 7,000 84,000 8,000 96,000
Staff Salary from Business 0 0 0 0
Convince 300 3,600 400 4,800
Others 400 4,800 500 6,000
Non Cash Item:
Dep. Exp (30,000*12%) 300 3,600 300 3,600
Total Operating Cost (D) 10,800 1,29,600 12,200 146,400
Net Profit (C-D) = (E) 16,200 1,94,400 23,800 2,85,600
GT payback 42,000 42,000
Retained Income: 1,52,400 2,43,600




CASH FLOW Projection on Business Plan (Rec. & Pay.) “)

_ Year 1 Year 2
SI# Particulars
(BDT) (BDT)
1 Cash Inflow
1.1 Investment Infusion by Investor 70,000 0
1.2 Net Profit 1,94,400 2,85,600
1.3 Depreciation (Non cash item) 3,600 3,600
1.4 Opening Balance of Cash Surplus 0 1,56,000
Total Cash Inflow 2,68,000 4,45,200
2 Cash Outflow
2.1 Purchase of Product 70,000 0
2.2 Payment of GT Loan* 0 0
53 Investment Pay Back (Including Ownership 42,000 42,000
Tr. Fee)
Total Cash Outflow 1,12,000 42,000

3 Net Cash Surplus 1,56,000 4,03,200




SWOT Analysis

STRENGTH e‘ EAKNESS

& Business Experience and Skill & Lack_of investment

@ Maintain Daily accounts & Credit Sale

& 14 hours shop open

& No loan against business

& Located beside Road

OPPORTUNITIES THREATS

& Expansion of Business : 'II:'::em;t

@ Increasing the number of Customer eit. .

@ Have chance to grab new customer & Political Instability may reduce the sale.




Photographs




\ 'w
c

2
7
m

=




— !

?..,;.

N F

‘ WWWUSBWWWWWW E fj
‘” AT BT, G VBT <1125 372 2T St NG 14 | \"*/

m\ﬁc@ W@W@ eﬁwﬁaﬁlﬁn?&l mmiﬁ om%asww obqwaamao,







|

o == WEEEED ¢







N ‘N

A o ,\.,W ‘/Mmf.a‘)f .Y ﬂd@w&w







k]







: TR TTA AT NI

0“ “TEETOR AT TP | T SO AREE
0 z--' Government of the People's Republic of Bangladesh KALIKAPUR UNION PARISHAD
NATIONAL ID CARD / SO “fs5q 2@ ; o S erCET, ABATAT |

q: NS @O IR
Name: Md.Rezaul Kabir

%T: mg ~ WW(WW)W;ooaaasooaa>eawmwﬂcﬂmm GER
Tl IS*HE @99 %ﬁagﬁzmwmmmmawmaﬁm@ TR e S RO T R |
Date of Birth: 05 Feb 1985 5 [Feme

ID NO: 7819574241927

P i T RTTRTTETIETET e —

azmﬂqmﬁ AT FAwAn 4G w16l wagma® a8 wy |
rwrele “A1eq o by T8 St o taw oy St @ zoe, |

T ST/AT91: ASTACA, AT, G MGG - bvoo, .
QA v, ofAraraR

o «lee

ST (W) eoo/ ‘

i 502 oI %¢% Bmg(mw) qe/-

:——{r FZAATE %7 (S0 %ANEE) ‘M(mw) Cof-
M i O L@ (W EE) &S A e

'
:
'
ﬁﬁ'a$'a' T‘W W m Eﬁ ' AEHaEE @t e Fae arwu e fafaw e e W afm o e O g o 7 P
ﬂ 38/OQ/§OOV : y e 7 WGTA WM AT TCACR | NRETAD ... : ’01 . Y @fEEE IBww
. ol !} Tk iy ) LT . I : %’({f/ﬁ e o fAfoas @a zawe | TF BT gzt Ll A A 8 ............. ¢ I W@
E fAla Tdy Sa=GaE aH] BIARArd WAt (ST ¢ | 30JUN2018 3 ofaw
: oz ATHER (A4 AT o1y 220 e &fe I TR SRS 271 | ; 2
A . 3
1 e " “fa

.............................. L : wire1eTa ZS A mfeon I (e bbbt SRR R




~/ Government of the People's Republic of Bangladesh

NATIONAL ID CARD | &IOIT #fa5% o@
T DENFIE (@N

Name: Rowshonara Begum

I g afiw <fers

Date of Blrth 01 Jan 1967 i g

IDNO: 7819574241530

aammmamemmm.mmmw |
1S el T fBE T8 SIS ot A & Sirare w A e

foera: ATI/cafeR: 0b, ST/AII: JIGIA (A1, I (T, Grved: Wb =

........

3 &7
i ..- W
- (TR HE rrrreeeene L PR
.. '
(X3 P 7
( s




M---E__

£

: (4 ‘I/ " ‘




1
ol

i
)
o

"

il

WOb/ob/QOQ> |x AN OIS Do .coco/- Gl aSsSist 931 NiE=F = _ococo ( w©=
W)WWWWWWWWW%WW

_ SISl Aol === |
OS T3S FSCH= T3 ORI == a9 S oiE GRSy S=uSt =1 SIS SHEeEST Sy =1 o=
T wo ooo /- & =S GI=l GRS S ITey <=hf=rc= 1 I PICTFES NSNS =IST
S FEFE Al =9 N3 I ITc=s IS11IcH1I= = ST Sr=c3=3 =971 1

B B e ol B (o = B B B o
B e eV <) ) o 6 s € Ut 2 )







Presented at

....... Internal Design Lab
on....... 2018 at GT




