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Project by: Abdul Alim Khan

Identified by- Md. Murad Matubber
Verified By: Md. Sohel Rana

GRAMEEN TRUST g



Name

Abdul Alim Khan

Age

12/05/1988 (30)

Marital status

Married

Children

0 daughters, 2 son

No. of siblings:

2 sisters, 1 brother

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother \ Father
Mrs. Nasima Akter
Mr. Md. Rafiqul Islam

Branch : Joymontop, Centre # -79/m. Loanee
no 9673/1, Member since :2010-2017 (07 years),
First loan: Tk. 5,000 , Existing loan: Tk. 40,000
Outstanding: Tk. 21,150.

(v) Who pays GB loan installment NU’s father
(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A

(viii) Any other loan like GCCN, GKF N/A

(ix) Others N/A
Education Class-5




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation . | Tailors Business.

Tread no 323/17-18

Business Experiences .| 15 years

Other Own/Family Sources of | :| Father Agriculture And Tailors Business
Income

Other Own/Family Sources of | :| N/A

Liabilities

Nu Contact Info 01762507024 , 01846369909 (Father)
NU Project Source/Reference | :| GT Singair Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 2010 to till now (07 years). At first
she took BDT 5,000 taka from GB. NU’s father
invested GB loan in agriculture. NU’s mother
gradually improved their living standard by
using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Star Tailors

Address/ Location . | Joymontop (hatkhola), Singair, Manikgon; .

Total Investment in BDT .| 2,10,000

Financing | Self BDT 150,000 (from existing business) 71 %

Required Investment BDT 60,000 (as equity) 29 %

Present salary/drawings from | :| 7,000
business (estimates)

Proposed Salary 7,000

Proposed Business

(i) % of present gross profit | : | 30%
margin
(i) Estimated % of proposed 30%

gross profit margin
(if) Agreed grace period 02 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Investments in different categories:

(i) Different kinds of cloth item

100000

60,000

160000

(ii) Furniture and decoration

50000

50000

(iii) Others (Advance)




Present Investment Breakdown

Particulars No. of Item Price per Unit (BDT) Total Price (BDT)
Investment in different categories:
(i) Different kinds of cloth item
Printed Cloth 700 Yards 54 37,800
Cotton Cloth 200 Yards 39 15,800
Vowel Cloth 221 Yards 46 10,150
Three Pieces 39 Pieces 750 29250
Others - - 7000
total 1,00,000
Particulars No. of Item Price per Unit (BDT) Total Price (BDT)
Investment in different categories:
(i) Different kinds of cloth item
Sowing Machine 3 4000 12000
Decoration 20000
Over look Machine 8000
Cutting Table + Others 10000

total

50000




Proposed Investment Breakdown

Particulars

No. of Item

Total Price (BDT)

Investment in different categories:

(i) Different kinds of cloth item

Printed Cloth (gents +ladies) 30,000

Cotton Cloth 20,000

Vowel Clothes 10,000
60000

Total Capital




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

il Daily Monthly Yearly

Sales Income (A) 2000 60000 720000
Less : Cost of Sales (B) 1400 42000 504000
Gross Profit (C) [C=(A-B)] 600 18000 216000
Less : Operating Costs - -
Shop Rent - -
Electricity Bill 500 6,000
Night Guard Bill - -
Entertainment 200 2400
Dish Bill 200 2400
Mobil Bill 500 6000
Present Salary/Drawings (Self) 8,000 96,000
Present Salary - Employee (No.) 4000 48000
Others 500 6000
Non Cash Item: - -
Depreciation Expenses

(16,000x10%)+(21500*15%) 402 4824
Total Operating Cost (D) 14302 171624
Net Profit (C-D): 3698 44376




FINANCIAL PROJECTION OF NU BUSINESS PLAN

- Year 1 (BDT) Year 2 (BDT)

Daily Monthly| Yearly Daily Monthly Yearly
Estimated Sales (A) 2200 66000 792000 2400 72000 864000
Less: Cost of Sales (B) 1540 46200 554400 1680 50400 604800
Gross Profit (C) [C=(A-B)] 660 19800 237600 720 21600 259200
Less: Operating Costs
Electricity Bill 500 6,000 500 6,000
Entertainment 200 2400 200 2400
Dish Bill 200 2400 200 2400
Mobile Bill 500 6000 500 6000
Proposed Salary (Self) 8,000 96,000 8,000 96,000
Proposed Salary (Staff) 4000 48000 4000 48000
Others 500 6000 500 6000
Non Cash Item:
Depreciation Expenses 402 4824 402 4824
Total Operating Cost (D) 14302 171624 14302 171624
Net Profit (C-D): 5498 65976 7298 87576
GT Pay Back 36000 36000
Retained Income: 29976 51576




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)

Sl. No Particulars Year 1 (BDT) Year 2 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 60000

1.2 [Net Profit 65976 87576

1.3 |Depreciation 4824 4824

1.4 [Opening Balance of Cash Surplus 34800
Total Cash Inflow 130800 127200

2.0 |Cash Outflow

2.1  |Purchase of Product 60000

2.2 |Payment of GB Loan

2.3 |Investment Pay Back 36000 36000
Total Cash Outflow 96000 36000

3.0 [Net Cash Surplus 34800 91200




SWOT ANALYSIS

STRENGTH e c EAKNESS:

Ownership of Business Lack of capital.

Experienced
Well connected with nearby business
community area.

OPPORTUNITIES: THREATS:
Enhancement of income & job Load shedding.
Thetft.

tunity in future.
ORROSMITEVE S Machinery failure .

Opponent party.
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overnment of the People's Republic of Bangladesh
NATIONAL ID CARD / &TOIY Af45¥ *@

- Name: Nasima Akter
Date of Birth: 17 Feb 1978

ID NO: 5618251498477
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-/ Government of the People’s Republic of Bangladesh

NATIONAL ID CARD / &y 2f453

T S SE 4
Name: Abdul Alim Khan

‘ Dateofmrth 12 May 1988
ID NO: 5618251498478
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