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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \

Name : | Shekhar Kumar Roy

Age . | 33 Years(07.07.1984)

Marital status . | Married

Children 102

No. of siblings: . | 04

Parent’s and GB related Info N

(i) Who is GB member . | Mother Father
(ii) Mother’s name . | Lakkhi Rani Roy

(iif) Father’s name .| Sudir Kumar Roy

(iv) GB member’s info | Member since: 2004 to till now.

Branch: Madab Pasa,Babugonj, Barisal
Centre no. 13/M, Group: 10 Loanee No. 7263
First loan: 5,000/-

Existing loan:20,000.00 Outstanding: 12,000.00

Further Information:

(v) Who pays GB loan installment .| Nobin Udyokta
(vi) Mobile lady | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc.. . | N/A
(ix) Others . | N/A

Education - | S.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(Continued)

v

Present Occupation

Mosso Khamar

Trade License Number

1565/12017-2018

Business Experiences: 05 years
Training Info. Yes
Other Own/Family Sources of Income N/A
Other Own/Family Sources of Liabilities N/A

NU Contact Info

01949-467042

NU Project Source/Reference

GT Barisal Unit Office




BRIEF HISTORY OF GB LOAN Utilization by Family \)

NU’s mother has been a member of Grameen Bank from 2004 to
till now. At first his mother took a loan amount of 5,000 BDT from
Grameen Bank. She invested the money in her Husband’s business

for expansion. At present she has GB loan.



PROPOSED BUSINESS Info.

Business Name

Shekhar Mosso Khamar

Address/ Location

Goriar Par, Barisal.

First Investment in BDT

30,000/=

Total Investment in BDT

Tk. 2,10,000/=

Financing

Self BDT :1,50,000/= (from existing business) 71%
Required Investment BDT : 60,000/= (as equity) 29%

Present salary/drawings from BDT 6,000

business (estimates)

Proposed Salary BDT 6,000
Proposed Business % of 50%
present gross profit margin

i 0
Estimated % of proposed 500

gross profit margin

Number of Installment

8 Installments




PRESENT & PROPOSED INVESTMENT Breakdown \)

Existing

; : Proposed @ Total

Particulars Business
(BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)
Present stock items:
| Goods 150,000 1,950,000 60,000 1,590,000
Proposed Stock Iltems: 60,000
Total Capital 1,50,000 60,000 2,10,000

N.B: Details of Present stock (*) & proposed (**) items have enclosed in next slide.




PRESENT & PROPOSED INVESTMENT Breakdown \)

Present Stock item Proposed stock item
Product name Amount Product Name Amount
Fish 1,00,000 Fish 30,000
Feed 30,000 Feed 20,000
Modi product 20,000 Modi product 10,000
Total Present Stock 1,50,000 Total Proposed Stock 60,000




EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars
Monthly Yearly
Sales & service 40,000 4,80,000
Less: Cost of sale (B) 20,000 2,40,000
Profit 50% (A-B) = (C) 20,000 2,40,000
Less: Operating Costs
Mobile Bill 500 6,000
Salary from Business 6,000 72,000
Convince 2,000 24,000
Others (Entertainment) 1,000 12,000
Non Cash Item:
Depreciation Expenses - --
Total Operating Cost (D) 9,500 1,14,000
10,500 1,26,000

Net Profit (C-D) = (E)




FINANCIAL PROJECTION OF NU BUSINESS PLAN “

_ Year 1 (BDT) Year 2 (BDT)
Particulars
Monthly Yearly Monthly Yearly
Sales & service 40,000 4,80,000 50,000 6,00,000
Profit 50% (A-B) = (C) 20,000 2,40,000 25,000 3,00,000
Less: Operating Costs
Mobile Bill 500 6,000 500 6,000
. 6,000 72,000 8,000 96,000
Salary from Business
Convince 2,000 24,000 2,000 24,000
Others (Entertainment) 1,000 12,000 1,000 12,000
Non Cash Item:
Depreciation Expenses - . . -
Total Operating Cost (D) 9,500 1,14,000 11,500 1,38,000
Net Profit (C-D) = (E) 10,500 1,26,000 13,500 1,62,000
Pay Back 36,000 36,000
Retained Income: 90,000 1,26,000




CASH FLOW Projection on Business Plan (Rec. & Pay.)

SI# | Particulars ’((S%'T] ‘((gf{-r)z

1.0 | Cash Inflow

1.1 Investment Infusion by Investor 60,000 0

1.2 | Net Profit 1,26,000 1,62,000

1.3 | Depreciation (Non cash item) -

1.4 | Opening Balance of Cash Surplus 0 78,000
Total Cash Inflow 1,86,000 2,40,000

2.0 | Cash Outflow

2.1 Purchase of Product 60,000 0

2.3 | Investment Pay Back (Including Ownership Tr. Fee) (36,000+12,000) 48,000 36,000
Total Cash Outflow 1,08,000 36,000

3.0 Net Cash Surplus 78,000 2,04,000




SWOT Analysis

STRENGTH u EAKNESS

& Business Experience and Skill & Lack_of investment

@ Maintain Daily accounts & Credit Sale

& 10 hours shop open

& No loan against business

& Located beside Road

OPPORTUNITIES THREATS

& Expansion of Business : 'II:'::e%t

@ Increasing the number of Customer eit. -

@ Have chance to grab new customer & Political Instability may reduce the sale.




Photographs






















STyt al S ica =l Aas1=3

Government of the Peopile's Republic of Bangiadesh

AL 1D CarD Jf sSrsiw SiffesH <.

T e —

JREMCA™T ATSIAA o8 DIE6 o=
rETATS SIISHT T [0 R ofB SiFrcy &N tAHE 5 SIS0 T e

O% =TSTE STTSrETSS

(S vbw

=_T=I: G =9 iT |5

for=r =3Trw TS =59
|WES: - S = =u=

1D NO: ggisSi1ees

Name: She'ﬁhar HKumar Roy"

Date of Birth: -7 2w T84

e = =
[P N ST Hey

5 1. STN/ATET: A AN, SR 7 AN - oo, It 7

- (c=rsEE), ==

-

' ‘lm,...‘...n SRLTTTT AL L UL T

v »
o |
\
SLLL L AL




NaSTrsAT IS ICH = AT I9
:

: Government of the People's Republic of Banglodesh

NATIONAL ID CARD [/ Sireid <ifa9sx <=

061 5169887879

53'% ;'ﬁ""”"'a'};'am"'"'"'W""_' oifa | SIS VIZTFTAT ATSIS W
re=T e [y OB NErc ol Ta "I S0 SS9 =41 0=

=
2

H1/c=leee: AT ATOT, AT/ATI: AT, TAAATH, S 7S

.r”‘?'z."'n": JCRITO\A SIS =~ s -
. “e= - oo, AA=NET AR (CFISATET), IfF=i=T ;
:
!

21"_7!-_43515.,“ ! - IO IT5F S : ZIWICQQ. W: OQ/Ob'/Qoob— _
. - l‘ 1k it l., P! :' ...". ‘ .. b‘



.

J
S
Fal) orgs an; 4

X
=
=

§F
1%
; Ih;ll )!-
' :
:
!
|
/
|
X
T
|
l
4+
%
NEEIE

2

[,\a ?
|
|
l

5
3
1'l
|
|
/
'l
n' :
=== %,I
b
|
|
.‘

| YA

!
|

P
Ei
i
"3" .
[
I‘
=23 3

[
5
e
3
|
1
|

I'

ey

l
i
,l’|
|
|
|

wE
g}"—é
SIS

R =]

3| el
=

o

5
Hins

~
T

6l 15 RIS R E B AR TR

| oA 1
| ] -
T 47 1 4 e O 3 5 % 4 et e e o e C momg




B 19, aEe N

(32 () Fu=s 589) E
/"."':-’v-\\\ I EC | 5 I




HRL2

(vt wra§ 51 AY

U i -’.TC '

- T
.-51 :,") 4] ‘_\3 \‘
.-"\ 5

g

-

mey F0dQ,

{5

-}o:\

WO Wy L AW '
THNARI00088-3,20,00,000 3 3040

|
e
B

L]

. g*ga

{ AfS3rs {\‘ﬂ Y {W T2 4
s XIOXTTA U0 Dbl Lo eeeeneanneens
.- % B o 4’ ¢ ’ o
fouta P I Wa (o, um ¥ \‘y' S ot By 7 il
I - 4
W wrwet (10 o) of fg® & W
St aey Y 0 _\' ';"Q "‘-“".". WO e =A ufu m sy
- 1oTe Rew
| w | o i . P e
P —
5 ¢ %) L (%) »{¥) . vi¥) ¥ (%) »
s ,O 1 p N\/‘ \ , . - U
m3§ '5@[ = |6 7 - . “‘c,

‘ N




Presented at

....... Internal Design Lab
on ....... 30/11/2017 at GT




