M/S Howlader Poultry Farm

>

Project by : Md. Milon Howlader a | o
Identified by : Md. Mohosin Hossain Gournadi Unit, Q

Barisal
Anchal-6 GRAMEEN TRUST

GT Social Business Barisal Anchal-6

Verified By: Dilip Kumar Kundu




BRIEF BIO OF THE PROPOSED NOBIN UDYOKT/*

Name : | Md. Milon Howlader

Age . | 01/06/1984 (33 Years 05 Months)
Marital status . | Married

Children . | 02 Daughter

No. of siblings: . | Four brothers and Three Sisters
Parent s and GB rel ajteld I nfo

(i) Who is GB member . | Mother a Father
(ii) Mother 6s name . | Ashia Begum

(ii1i) Father 6s name : | Md. Shajahan Howlader

(iv) GB member ds i nfla [Membersince: 2001

Branch:Gournadi, Centre no.7/m, Group: 02
Loanee No. 2208 First loan: Tk. 8,000
Existing loan: Tk.35,000 Outstanding:Tk.21,700

Further Information:

(v) Who pays GB loan installment . | NU 6B3other
(vi) Mobile lady | N/A

(vii) Grameen Education Loan | N/A

(viii) Any other loan like GCCN, GKF etc. | : | N/A

(ix) Others | N/A
Education, till to date . | Class Eight
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BRIEF BIO OF THE PROPOSED NOBIN UDYO
(Continued)

Present Occupation | Business

Trade License Number . 1 427/2017-2018

Business Experiences |10 years.

Other Own/Family Sources of . | Business, (N U 6Bgother is a
Income Businessman)

Other Own/Family Sources of

Liabilities N/A

NU Contact Info . 1 01884-582360

NU Project Source/Reference : : )
J Gournadi Unit, Barisal
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BRIEFHHIETFORY OF (G N O@iatisili patiomby Family*

b | (éther has been a member of GrameenBank
(GB) from 2001 to till now(16 Years) At first his
mother took a loanamount BDT8,000 from Grameen
Bank Shelnvestedthe moneyin her { 2 yb{smess
Shegraduallyimprovedtheir life standardthrough GB
loan.




PROPOSEBUBUSBSESS Info.

Business Name

M/s Howlader Poultry Farm

Address/ Location

Chor Deasur, Gournadi, Barisal

Total Investment in BDT

5,01,000/-

Financing

Self BDT : 4,31,000 (from existing business) - 86%
Required Investment BDT : 70,000 (as equity) - 14%

Present salary/drawings from

business (estimates) BDT 8,000
Proposed Salary BDT 8,000
Proposed Business % of 30%
present gross profit margin

Estimated % of proposed 30%

gross profit margin
Agreed grace period

8 Installments 3 months
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PRESENE BRRROFHD IS MIVNENSI 3 kelakalown *

Particulars Existing Proposed Total
Business (BDT) (BDT) (BDT)

Investments in different categorigs: (1) (2) (1+2)

Presenttems

1 . ¥ gyeu€do0wct300) 1,50,000

2.gyiwlvevi 7,000

3 .gw\Wwmb 4.000 4,31,000

4. gyiwNii 1 Zix | 2,00,000

5. Luviix 60,000

6.AbNAgVjvgvj 10,000

Proposed ltem&*) : 70,000 70,000

Total Capital 4,31,000 70,000 5,01,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide
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PRESENT BRPROFHD IMASS MVNENSrd3kelakaown *

(Continued)

Present Stock item Proposed Item
Product name Amount Product Name Amount
1. ¥gygM i 1,50,000 l.e vi®P v 50,000
2.gyiwlvevi 7,000 2. Lvevuq 20,000
3 .gwWwmb 4,000 Total : 70,000
4. gyiwMii i Zix ! 2,00,000
5. LuviAix 60,000
6.AbAIAgVjvgvj 10,000
Total Present Stock 4,31,000
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EXESTNN G UIENSNESS: RPERGSTTHINS Info.

A

Existing Business (BDT)

Particulars _

Daily Monthly Yearly
Sales (A) 3,000 90,000 10,80,000
Less: Cost of sale (B) 2,100 63,000 7,56,000
Gross Profit 20% (A-B)=[C] 900 27,000 3,24,000
Less: Operating Costs
Electricity bill 0 500 6,000
Mobile Bill 0 600 7,200
Salary from Business (Self) 0 8,000 96,000
Others (Entertainment) 0 300 3,600
Non Cash Item:
Depreciation Expenses(15,000*15%) 0 3,375 40,500
Total Operating Cost (D) 0 12,775 1,53,300
Net Profit (C-D): 900 14,225 1,70,700
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FinanciaProjection of NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars
Daily | Monthly Yearly Daily Monthly Yearly

Sales (A) 3,500 1,05,000 12,60,000 4,000 1,20,000 14,40,000

Less: Cost of Sale (B) 2,450 73,500 8,82,000 2,800 84,000 10,08,000

Profit 10% (A-B)=(C) 1,050 31,500 3,78,000 1,200 36,000 4,32,000

Income from Servicing (D)

Gross Profit (C+D)=E

Less operating cost:

Electricity bill 0 550 6,600 0 600 7,200
Mobile Bill 0 650 7,800 0 700 8,400
Salary- self 0 8,000 96,000 0 8,000 96,000
Others 0 300 3,600 0 350 4,200
Depreciation Expenses 0 3,375 40,500 0 3,375 40,500
Total Operating Cost (F) 0 12,875 1,54,500 0 13,025 1,56,300

Net Profit =(E-F) 1,050 18,625 2,23,500 1,200 22,975 2,75,700

GT payback 42,000 42,000

Retained Income: 1,81,500 2,33,700
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