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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name . | Rubel Talukdar

Age . | 15/0ct/1984 ( 33 Years 1 Months)

Marital status . | Married,

Children . | 01 Daughter

No. of siblings: : | 1 Brother

Parent’s and GB related Info

(i) Who is GB member . | Mother N Father

(ii) Mother’s name . | Fatema Begum

(iii) Father’s name .| Mujammel Hoque Talukdar

(iv) GB member’s info | Member since: 2007
Branch:Mostofapur Centre no.14, Group: 06
Loanee No. 3285 First loan: Tk. 10,000

Total Amount Received: Tk. 4,00,000/-
Existing loan: 00 Outstanding:00

Further Information:

(v) Who pays GB loan installment . | N/A
(vi) Mobile lady . | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc. | : | N/A
(ix) Others - | N/A
Education, till to date . | Honors
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

A

(Continued)

Liabilities

Present Occupation Business
Trade License Number 86
Business Experiences 6 years.
Other Own/Family Sources of Income N/A
Other Own/Family Sources of N/A

NU Contact Info

01915-93009

NU Project Source/Reference

Madaripur Unit
Office.Madaripur
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BRIEF HISTORY OF GB LOAN Utilization by Family *

NU’s mother has been a member of Grameen Bank
(GB) Since 2007. At first her mother took a loan
amount BDT 10,000 from Grameen Bank. She
Invested the money in her son’s business. She
gradually improved their life standard through GB
loan.
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PROPOSED BUSINESS Info.

Business Name . | Taludar Pharmicy

Address/ Location . | Peyarpur Bazar

Total Investment in BDT . | 2,55,000/=

Financing . | Self BDT : 1,75,000/= (from existing business) 72%
Required Investment BDT : 80,000/= (as equity) 28%

Present salary/drawings from . | BDT 7,000

business (estimates)

Proposed Salary BDT 7,000

Proposed Business % of | 25%

present gross profit margin

Estimated % of proposed gross | - | 250

profit margin

Agreed grace period . | 2 months 8 Installment
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EXISTING BUSINESS OPERATIONS Info.

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales (A) 3,000 90,000 10,80,000
Less: Cost of sales (B) 2,250 67,500 8,10,000
Gross Profit C=(A-B) 750 22,500 2,70,000
Less: Operating Costs
Electricity bill 700 8,400
Generator bill 200 2,400
Night Guard bill 200 2,400
Shop Rent 1,000 12,000
Mobile bill 300 3,600
Present salary/Drawings- self 7,000 84,000
Conveyance or Transport] 200 2,400
Others (fees, Entertainment, TL renew) 200 2,400
Non Cash ltem:
Depreciation Expenses (%)
Total Operating Cost (D) 9,800 1,17,600
Net Profit (C-D): 750 12,700 1,52,400
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PRESENT & PROPOSED INVESTMENT Breakdown *

Particulars Existing Proposed Total
Business (BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present items: 1,75,000

Present Goods Items () : 1,75,000

Proposed Items (**) : 80,000 80,000

Total Capital 1,75,000 80,000 2, 55,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide
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PRESENT & PROPOSED INVESTMENT Breakdown

(Continued)

Present Stock item Proposed Item
Present Stock items
Product name Unit (Quantity) Amount
Proposed items
Clavusel 500 10,000 Product Name Unit Amount
Seclo 20 10,000 Clavusel 500 20box 10,000
10,000
Omep 20 10,000 Seclo 20 20box
Omep 20 20box 10,000
Sergel 20 15,000
Sergel 20 20box 10,000
izom i 10,000
Trizom ing Trizom ing 10,000
Progut 10,000 Progut 15box 10,000
Filmet 10,000 Filmet 15box 10,000
i 10,000
Deltasin 10,000 Deltasin 15box
Rabe 20 12,000
Flupen / Finix 20,000
i 10,000
Parilack Total Proposed Stock 80,000
Jonix plus 20 12,000
Neotack 2 15,000
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Financial Projection of NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars . .
Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 3,500 1,05,000 12,60,000 4,000 1,20,000 14,40,000
Less: Cost of Sale (B) 2,625 78,750 9,45,000 3,000 90,000 10,80,000
Gross Profit (A-B)=(C) 875 26,250 3,15,000 1,000 30,000 3,60,000
Less: Operating Costs
Electricity bill 700 8,400 750 9,000
Generator bill 200 2,400 200 2,240
Night Guard bill 200 2,400 200 2,400
Shop Rent 1,000 12,000 1,000 12,000
Mobile bill 300 3,600 300 3,600
Present salary/Drawings- self 7,000 84,000 7,000 84,000
Conveyance or Transport 200 2,400 200 2,400

. 200 2,400
Others (fees, Entertainment, TL renew) 200 2,400
Non Cash ltem:
Depreciation Expenses (%)
Total Operating Cost (D) 9,800 1,17,600 9,850 1,18,200
Net Profit (C-D) = (E) 875 15,250 1,97,400 1,000 20,150 2,41,800
GT payback 48,000 48,000

Retained Income: 1,49,400 1,93,800
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

A

Sl # | Particulars Year 1 (BDT) Year 2 (BDT)
1.0 | Cash Inflow
1.1 | Investment Infusion by Investor 80,000 0
1.2 | Net Profit 1,97,400 2,41,800
1.3 | Depreciation (Non cash item)
1.4 | Opening Balance of Cash Surplus 1,49,400
Total Cash Inflow 2,717,400 3,91,200
2.0 | Cash Outflow
2.1 | Purchase of Product 80,000 0
2.2 | Investment Pay Back 48,000 48,000
2.3 | Payment of GB loan
Total Cash Outflow 1,28,000 48,000
3.0 | Net Cash Surplus 1,49,400 3,43,200
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SWOT Analysis *

STRENGTH u EAKNESS

& Lack of investment

& Skill and 6 Years experience
& Quality service and Product
@ Well Decorated

@ Seven days open weekly

@ 16 hours shop open

OPPORTUNITIES THREATS

& New competitor may be present
@ Political Unrest
@ Theft

# Have a chance at more customers
within local area.

@ Extendable society

@ Products and service demand
Increasing.

GT Social Business Barisal Anchal-6 11



Photographs

r
ot

LYY “% ’
iy n J
Mgy ' -
mnn::”"'llnulll
""Irvennnnusns

GT Social Business Barisal Anchal-6



Photograph




Photograph

GT Social Business Barisal Anchal-6



Photograph

Brodil 4

o W g

GT Social Business Barisal AnchéI-G-

3 PR

F
f:-
.



Broxial | | Beonii ]“"" ”
¥

\ \

=

GT Social Business Barisal Anchal-6



L=rar ,_‘-T;,‘r

GT Social Business Barisal Anchal-6 Ih



GT Social Business Barisal Anchal-6 “



(eevit

GT Social Business Barisal Anchal-6 19



GT Social Business Barisal Anchal-6



Photograph

Sl

GT Social Business Barisal Anchal-6



4
GT Social Business Barisal Anchal-6 22




#

!

. -
=4 '
. .
SEEE
Al W :

" ";i. P e

- . »

e

3
8

i ¥




{

\
2

Fisix 20




-
ENCY <2~ 1 — ;“h“ .
NSt s Al <zr:r717.h—‘r ‘7/1?1 = ,
: g ¢ : i : :
TIONAL ID CARD [/ Gﬂ *ﬁ’l ‘fffdb?I ‘Vf-"z :
L —— _k - -~
e 1= FI= SigFala :
T P 2 e
S s ) Name Rubel Talukder :
S :
b —— s < > : — — = - —— :
‘\"fi ¥ g RS2 e CHISTICHE = =29 Sla<enaldg 3
=t :
a3 ST EICSl ¢35 :
i~ REnaE e Date of Birth: 15 Oct 19834 :
ID NO: 5415483452005 :
-
g= FISID. SISl FITCA =T AATICTR (131 TS5 IT==T3 131 IS ST g
CFEIATS . =T T3ics G0 g o59E S SS9 Th OTa S0 SNSCale =51 =c=ti: .
Axod>, Niallaga g,

CcHTHTaE A -

- f'z?—r—ﬂ SN/ aT=1

TRl

oA A, Sidad

: W}S;
5 W’ =1 ?I»\_/’i"'r,r:‘:{f;“"_
t’*’- w 44
'5" ssﬁéaf'

-.

‘l

RIRL LT T STy

HeaicHa sif=a=s- o3> /Sod>o
c-q '\\- e

R MR R AR i;‘si

=1 sf?

%

GT Social Business Barisal Anchal-6



N7

=T B s ) T 7 o b
. = ;

1 .

fA""’—*.T"-_’{a—?r"‘ T“}"T‘r 2 -Wé/
T B

ﬂ‘lll‘( 7}'\)

e —

X 2 T LY

Vide l\’l(/(‘ \(l /.'l/'

e\ R e e ———————
- e - IS e e
- el SN ]
~= Y ~ |
<

- -
o

~

B T ST e \51(-, (T-Ty_h ["fj
1 ":/V(ﬁj i g 4

_‘/;-_ 1< 1

ol L £ B

= RO )1“3)’ ------------------------ =

271512 ‘96"[57 i 8 o T s

T

i T
T = S a1 § e B e -
SO ?"J7 eli g gy ) o &

‘\ - . ‘V'v ', ~ .A - — g ———
AL TS5
-

s /_vAK,,_:L,,,,, B ot R L

&

~

S e >
-

‘,,-. 7 w-[-wj_aud e

oy ;- BICT 3

e il &
-2 : "A q ﬁ" e { B

3 3

i “

v TN R S Sy RS S S SR S S T [ R



&;;v::-vz—::mzfm,ﬁz"‘?’:o\'; B s
I8 ?T?T&I\fswi\pwsl =LSTICET>l ST==ri=

o

—

&
9

¢

SV DU % . . 71?‘Gln<’(fi}7/r£r—‘

; —~
Goy; WA~ 7Y




TR
ore R Wil . i

’jwmmmmﬂ

LU Ll ey
el | [elel 1 le/P]

s
[ Ao | [

@'{ :M A 15 00 96 7 Bl |
qmu o 7 B T % 76|
U‘ " mn?"ﬂﬂ!\ﬂmu

i
" | .
oo o 9T
"l
™ u R RS R ,'.' ‘
: o

(RN B R

| ’
0 o W0 9 wcw el 9 o ofen
S e | S W D erre v A ]

TG AT7 A ]

00 s wan i owre aen e B o
T W S AR/ e e )
w h :":

‘:~ W A Aeones v Sehfee
! TSl Mo S swen e Ol o ",' ' ,2{)(92'7 \’?@1\
L.

o
3 - ,‘"v ) J<K/
A o fille vy W b cwerha v o ) ‘
oS shenm Seffre o o v ) ‘ o A
" v' ﬁL‘.
- i
’
:

QLR s 1P e T v i WA

m;mmwm«cww V!

i |
ol | 4t by efie QO‘O/«? (-~
N

1) ra R B
W d '?Il‘f?q'tx’;..";: !(‘::4 ‘ witinpre o

N |
R U UL
U 'l"v PUCUTL

| iyrad T !
GT Social Busmess Barisal Anchal §] 28




Presented at

...!" Internal Design Lab
on Nowv...., 2017 at GT
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