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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA “

Name . | Computer and Press Business
Age ;| 15/02/1987(30 years)

Marital status . | Married

Children . | N/A

No. of siblings: . | 02Brothers & 05 Sisters

Parent’s and GB related Info Mother

(i) Who is GB member : Amina Begum

(i) Mother’s name : Md.Maleak Molla

(iii) Father’s name ; Member since: 2005-2015.
(iv) GB member’s info : Branch: Kaligonj, Bakergon;.

Centre no. 02/Male, Group: 04
Loanee N0:8/103361, First loan: 10,000/-
Existing loan:30,000/- Outstanding:0/-

Further Information:

(v) Who pays GB loan installment . | N/A
(vi) Mobile lady | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc.. . | N/A
(ix) Others . | N/A

Education | M.A




(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \)

Present Occupation

Computer and Press
Business

Trade License Number

360(2017-2018)

Initial Investment (Self) 6,00,000tk
Business Experiences: 15 years
Training Info. N/A

Other Own/Family Sources of Income Father Business
Other Own/Family Sources of Liabilities N/A

NU Contact Info

01740-639269

NU Project Source/Reference

GT Bakergonj Unit Office




BRIEF HISTORY OF GB LOAN Utilization by Family \)

NU’s mother has been a member of Grameen Bank Since 2005 to
till now. At first his mother took a loan amount of 10,000 BDT
from GB. She invested the money in her Husband Business. NU’s

Father gradually improved their life standard by using GB loan.



PROPOSED BUSINESS Info.

Business Name

Molla Computer Academy

Address/ Location

Sadar Road , Bakergonj

Total Investment in BDT

13,00,000/-

Financing

Self BDT :12,20,000 (from existing business) — 94%
Required Investment BDT : 80,000 (as equity) -6%

Present salary/drawings from BDT 6,000

business (estimates)

Proposed Salary BDT 7,000
Proposed Business % of 10%
present gross profit margin

i V)
Estimated % of proposed 10%

gross profit margin

Agreed grace period

2 months




PRESENT & PROPOSED INVESTMENT Breakdown \)

- Existing Proposed @ Total
Particulars Business (BDT)  (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present stock items:

i.  Advance: 50,000 12,20,000 12,20,000
ii.  Machinery 11,70,000

Proposed Stock Iltems: 80,000 80,000
Total Capital 12,20,000 80,000  13,00,000

N.B: Details of Present stock (*) & proposed (**) items have enclosed in next slide.




PRESENT & PROPOSED INVESTMENT Breakdown \)

Present Stock item Proposed stock item
Product name Amount Product Name Amount
Machinery 11,70,000 Computer 80,000
Total Present Stock 11,70,000 Total Proposed Stock 80,000




EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars :

Daily Monthly Yearly
Sales (A) 30,000 9,00,000 1,08,00,000
Less: Cost of sale (B) 27,000 8,10,000 97,20,000
Gross Profit 10% (A-B)= [C] 3,000 90,000 10,80,000
Less: Operating Costs
Electricity bill 1,000 12,000
Generator bill 150 1,800
Night Guard bill 200 2,400
Shop rent 5,000 60,000
Mobile bill 1,000 12,000
Salary from Business 6,000 72,000
Convince 500 6,000
Others (Entertainment) 500 6,000
Non Cash Item:
Dep. Exp. (11,70,000*15%) 14,625 1, 75,500
Total Operating Cost (D) 28,975 3,47,700
Net Profit (C-D): 3,000 61,025 7,32,300




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

N

FERIE it Daily Monthly Yearly Daily Monthly Yearly
30,000 9,00,000 10,800,000 32,000 9,60,000 1,15,20,000
Sales (A)
(E?SS: Costof Sale | 57 000 8,10,000 97,20,000 28,800 8,64,000 1,03,68,000
—

Bcir—?cs:? Profit 10% (A-| 3 59 90,000 10,80,000 3.200 96,000 11,52,000
Less operating cost
Electricity bill 1,000 12,000 1,200 14,400
Generator bill 150 1,800 200 2,400
Night Guard Bill 200 2,400 200 2,400
Shop Rent 5,000 60,000 5,000 60,000
Mobile Bill 1,000 12000 1,500 18,000
Salary from Business 6,000 72,000 7,000 84,000
Convince 500 6,000 600 7,200
Others 500 6,000 600 7.200
Non Cash Item:
Dep. Exp 14,625 1. 75.500 14,625 1, 75.500
(11,70,000*15%) ’ , 75, . , 75,
Total Operating Cost 28,975 3,47,700 30,925 3,71,100
(D)
Net Profit (C-D) = (E)| 3/000 61,025 7.32.300 65,075 7.80,900
GT payback 48,000 48,000
Retained Income: 6,84,300 7,32,900




CASH FLOW Projection on Business Plan (Rec. & Pay.) \)

, Year 1 Year 2
SI# |Particulars (BDT) (BDT)
1 |Cash Inflow
1.1 |Investment Infusion by Investor 80,000 0
12 |Net Profit 7,32,300 7,80,900
1.3 |Depreciation (Non cash item) 1, 75,500 1, 75,500
1.4 |Opening Balance of Cash Surplus 0 8,59,800
Total Cash Inflow 9,87,800 18,16,200
2 |Cash Outflow
2.1 |Purchase of Product 80,000 0
2.2 |Payment of GT Loan* 0 0
93 Investment Pay Back (Including Ownership Tr. 48,000 48000
Fee)
Total Cash Outflow 1,28,000 48,000
3 |Net Cash Surplus 8,59,800 17,68,200




SWOT Analysis

STRENGTH e‘ EAKNESS

& Business Experience and Skill & Lack_of investment

@ Maintain Daily accounts & Credit Sale

& 14 hours shop open

& No loan against business

& Located beside Road

OPPORTUNITIES THREATS

& Expansion of Business : 'II:'::e%t

@ Increasing the number of Customer eit. -

@ Have chance to grab new customer & Political Instability may reduce the sale.




Photographs



















DY SHLIE TR VAR NS







- ¥

4 . ’ 2 Y .
\‘sﬁw\t S s \
/ ’ ~ L) |
2 by ..w.,n,_.:f:.«fi i

!






;m@

27

»

~

SRS RIS i ps s e

g

;.,,‘,mnwﬁ“"f"m 8-

; ey ’:ﬂ Qm m : mm
¥ Wy com O -

s A wve e T W§ ww cmwe
BreTe (R W A

o wywed Brel qru faoe wfew
e wew | S W Dot SISE W woem Wy

LI P R ‘m .
SRR SRR

Ve
.
A
- L |
&9
l"‘
Wl
.‘
.4“

"

A o ¥ W ORws SR Ve 5

g sy

-y

R e o




UL (I
] ' ) { [
T el ! L { e |
L8 i ! I L )
» 4 1
i o ( {
| | \ o/ iy } |
I {An 1Es 1Ay | i | (A | )
| f ) | (B |
i Fiy IR LGB | LY
i § | 4 | | | \ 1
- } TR | A Isg! Yo
LY i [ ¥ i :
- i J | L 1 ‘°', |
i 0P v NSSLERARER e !
M N [ o) I
\‘ i | [ i ER L il 0‘ ! | )
\ A
| | | \ (8} | 1
! i | 8

il
|
i

Name: Md.-'alrveze Kamal Taru
ST, SR T (e
Tl ST @













2% Wy
PRipe owvIERATR ORTT ey BRI (RTEFW )
Tormis wms wTeS s waNiT SaTais
RS L e
AATGe TS aE O et AR

- Y.

MY eTE STEEEa L mTert
Fosamis s wevtis =5 . witend
ik =rvswy e e vrsrae, wiNE gy e, I Y

W B e AL ww e PR TRWe  apeTIMEIee)  cREeiE SiW alEEETe,  Sinenmeiee,  CWeeviR e
AfEw e, Mt merd caos smalEoe emrars TR witsn st e wiwl eSSy e WM ]
T e b W W] G T CHTNET WTRER SO am e mmwm ,

WS MO TR ST TR B @ g TR SR SPestee m
e aGEar wm#laein afEsm s, s AW AW steecw wBR SeWa siw -
WATR G Trwt misrs feeters gl siimess oo bfe Slneaehn By wROw -
mmmmmaawmm”‘m
ratsem wlvan




- Y L R




s S -
L) TFEATIe™r C | ,
== wiTwavier, af@=ire e w 2366 |
ek + 3 TE SR vy J pe— v

Joocole Waw MEMARwm porn o @ wWR ¢ " 4 wWRWicos Pourashavas
Ordinance, 1977 (ORD XX VI of 1977) @ Soction oo & e wws] aow wseets
YT umrfen Tefm ax IR W wreom wewn leveoe wen Aoy @ e e afelio
WP Nt et W Wl

.

W‘“l """"" w ﬂ””?w . Q«"fvrg- S e AR

i Ry Y

el R e e T S
e s E R G rer e 1*0"1xmmr’: vnff's"w“ --------

ook

Rree o 3 (W) e _

afeRTs TraTy w2 T ®
(1) Fpearers ww .

=) w*re 3 sane (e e >

) YEEw wTETT™ =2 (m) cayih eferen @

%) “wwsgryeey .

E-m-.n..‘- S el
— cwere 96" EYET IIT 1 &oﬁ




Presented at

....... Internal Design Lab
on....... 2017 at GT




