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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

»

Name Md. Sharif Hossain
Age 12/06/1985 (32 Years)
Marital status Married

Children

Son- 0; Daughter -02

No. of siblings:

03 Brothers

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Mother v Father
Rehana Begum

Md.Khabir Hossain

Branch: Gufti faridgonj, Centre no.30, Group:04
Loanee N0.8928; Member since:10/02/2010
First loan:10,000/-Existing loan: 1,00,000/-;
Outstanding: 93,840/-

Further Information:

(V) Who pays GB loan installment NU
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc.. N/A
(ix) Others N/A
Education Ten
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(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \\

Present Occupation

| Verities Business

Trade License Number

1 10

Business Experiences and
Training Info

.| 10 years;

02 Years in Hazigonj, Chandpur.

Other Own/Family Sources of
Income

.| Father has stone business.01

brother is Service holder and
another 01 is student.

Other Own/Family Sources of |:| N/A
Liabilities
NU Contact Info 1101710363129

NU Project Source/Reference

.| GT ,Ramgonj Unit Office,

Lakshmipur
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BRIEF HISTORY OF GB LOAN Utilization by Family ‘\\

NU’s Mother has been a member of
Grameen Bank since 2010 (07 years).
NU use GB loan in his business and
repaired their own house. They built
their own houses by the income of GB
loan. NU’s mother gradually improved
their life standard by using GB loan.




PROPOSED BUSINESS Info.

Business Name : | Maa Telecom and Sound System & Video House

Address/ Location . | Golok Bazar, Faridgonj, Chandpur

Total Investment in BDT .| 6,70,700/-

Financing . | Self BDT : 6,00,700/- (from existing business) -90%
Required Investment BDT : 70,000 (as equity) - 10%

Present salary/drawings from . | BDT 8,000/-

business (estimates)

Proposed Salary : | BDT 8,000/-

Proposed Business % of present | 15%

gross profit margin

Estimated % of proposed gross

0
profit margin 15%

Agreed grace period
02 Months
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PRESENT & PROPOSED INVESTMENT Breakdown ‘\\

Existin
Particulars Businesgs PIOIOEEY Total
BDT BDT
(BDT) (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present Stock Item:
Present Stock: (*)
Sound System (06 Set) 4,00,000
Mike (with machine 06) 25,000
Camera (Video-02) 30,000
Advance- 50,000
Computer ( 02) set 60,000 6’00’700 6’00’700
New Mobile set(Symphony+Winmex=03) 3,700
Mobile Accessories 20,000
Electric Goods 5,000
Furniture 5,000
Fan (01) 2,000
Proposed Stock item: (**)
New Mobile set(Symphony+Winmex+King Star=10) 15,000
Mobile Accessories 15,000 70,000 70,000
S P P-2000(Machine of Sound System) 40,000
Total Capital 6,00,700 /70,000| 6,70,700
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PRESENT & PROPOSED INVESTMENT Breakdown

Annex-2
Product Name Amount Product Name Amount
Shop Advance 50,000 New Mobile 15.000
Furniture 5,000 Mobile Accessories 15,000
Fan 2,000 Sound System Machine 50,000
SOUE SYSE (8 SE) 4,00,000 Total Proposed Stock 70,000
Video Camera (2 Set) 30,000
Mobile Set 3,700
Mike with Machine 25,000
Computer (2 Set) 60,000
Mobile Accessories 20,000
Electric Item 5,000
Total Present Stock Item 6,00,700
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EXISTING BUSINESS OPERATIONS Info.

GT Social Business Anchal-2, Laxmipur 8




Existing Business (BDT)

Particular
articulars Daily | Monthly | Yearly
Sales Income (A) 2000 60000 720000
Less: Cost of sales (B) 1700 51000 612000
Profit(C=A-B) 300 9000 108000
Others income (Servicing, Sound System, Mike)(D) 700 21000 252000
Gross Profit (E=C+D) 1000 30000 360000
Less: Operating Costs
Electricity Bill 500 6000
Meals for Workers / Day labor 3500 42000
Shop Rent 3000 36000
Mobile bill & Others 1000 12000
Present salary/ own 8000 96000
Wi-Fi 1000 12000
Night Guard Bill 100 1200
Non Cash ltem:-
Depreciation Expenses (50000*%10%,517000*20%) 6034 72408
Total Operating Cost (F) 23134 277608
Net Profit (E-F): 6866 82392
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

: Year 1 (BDT) Year 2 (BDT)
Particulars . .
Daily Monthly Yearly Daily Monthly Yearly

Estimated Sales (A) 2200 66000 792000 2500 75000 9000000
Less :cost of sales(B) 1870 56100 673200 2125 63750 765000

Profit(C=A-B) 330 9900 118800 375 11250 135000

Others income (Servicing, Sound 27000
System, Mike)(D) 850 25500 306000 900 324000
Gross Profit(E=C+D) 1180 35400 424800 1275 38250 459000
Less: Operating Costs
Electricity Bill 500 6000 600 7200
Meal's for Workers & Day Labor 3500 42000 3700 44400
Shop Rent 3000 36000 3000 36000
Mobile Bill (SMS & Reporting inclusive)
Others 1000 12000 1000 12000
Salary  (Own) 8000 96000 9000 108000
Wi-Fi 1000 12000 1000 12000
Night Guard Bill 100 1200 150 1800
Non Cash Item:
Depreciation Expenses
(50000*10%,517000*20%) 6034 72408 6034 72408
Total Operating Cost (F) 23134 277608 24484 293808
Net Profit (G=E-F) : 12266 147192 13766 | 165192
Pay back 42,000 42,000

Retained money 119192 137192
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

Sl # | Particulars Year 1 (BDT) Year 2 (BDT)

1.0 | Cash Inflow

1.1 | Investment Infusion by Investor 70000

1.2 | Net Profit 147192 165192

1.3 | Depreciation (Non Cash Item) 72408 72408

1.4 | Opening Balance of Cash Surplus 97760
Total Cash Inflow 289600 335360

2.0 | Cash Outflow

2.1 | Purchase of Cow 70000

2.2 | Payment of GB Loan 93840

2.3 | Investment Pay Back 42,000 42,000
Total Cash Outflow 191840 28000

3.0 | Net Cash Surplus 97760 307360
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SWOT Analysis

STRENGTH WEAKNESS

v'"Well Known Person in locality. v'Credit Rent .
v'Provide quality services to meet demand | ¥ Less stock goods for services
for the community. v’ High Transportation cost.

v Skill and Experience .

OPPORTUNITIY THREATS
v'High Demand of community v New Invention .
v'Grand area in the community v’ Other competition.
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Photographs
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Photographs
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Photographs
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Presented at
162"d |nternal Design Lab
on September, 2017 at GT
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