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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA O

GRAMEEN TRUST

Name

Md. Rofiqul Islam

Permanent Address

Vill: Kasemabad, Post: Kasemabad-8232,
Upozila: Gournodi, District: Barisal.

Age 26 years (01-03-1991)
Marital status Married

Children N/A

No. of siblings: Five Brothers & One Sister

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment

Mother yes Father
Mst. Bokuk Begum
Md. Rohman Hawlader

Branch: Gournodi, Centre: 52/m Group no: 01
Loanee no: 2026, Member since: 2000, First loan: 5,000,
Existing loan: 40,000, Outstanding: 27,668.

NU’S Brother

(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A
Education Class Five




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

GRAMEEN TRUST

Present Occupation Business
Initial Investment 2,50,000
Trade License/ Drug License 3508/17-18
Business Experience

P 05 years

And Training Info

Other Own/Family Sources of
Income

Nu’s Father in job.

Other Own/Family Sources of
Liabilities

N/A

NU Contact Info

01959-406229

NU Project Source/Reference

Gournadi Unit, Barisal




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY O

NU’s Mother has been a member of Grameen Bank
since 2000-2017 (17 Years). At first she took a loan of
Tk. 5,000 from GB. NU’s mother gradually improved
their living standard by using GB loan.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

-

GRAMEEN TRUST

Business Name

Ma Babar dua Poultry Farm

Address/ Location

Kashemabad, Gournadi, Barisal

Total Investment in BDT

3,83,000/=

Financing

Self BDT 3,03,000/= (from existing business)
Required Investment BDT 80,000/=(as equity)

719%
21%

Present salary/drawings

from business (estimates) 00
Proposed Salary 8,000/-
Proposed Business 30%
(i) % of present gross profit
margin
30%

(ii) Estimated % of proposed
gross profit margin

(iii) Agreed grace period

02 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN ST ET

Particulars Existing Business (BDT) Proposed (BDT) (-LOI;?.I)
Investments in different categories: (1) (2) (1+2)
Present Stock Items:

. WWW (3,500 f‘\’fﬁ*b\o) 3,000

R. YN & %0,000

9, W@?{ Y,000 9,009,000
8. Iy 4> ¢,000

€. 9C todt R,&0,000

b, AR+ A @ 50,000

Proposed items: 9,009,000 0,000 0,000
Total Capital 9,b"9,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN ¢

GRAMEEN TRUST

Present Stock items

Proposed items

Product name Unit (Quantity) Amount

Product Name Unit Amount
S. T AT 3,500 PIB*20 33,000
R IR & 50,000 >, AR & 90,000
\9, @ﬂﬂ ) Y, 000 2. WW 30,000
8. SJI«} ¥> €,000

Total Proposed Stock 0,000
¢. TG ot R,&0,000
v, YREF+HAIT @ @x 50,000

Total Present Stock

\9,09,000




INFO ON EXISTING BUSINESS OPERATIONS

-

GRAMEEN TRUST

: Existing Business (BDT)
Particulars

Daily Monthly Yearly
= Sales (A) 3,000 90,000 10,80,000
» Less: Cost of sales (B) 2,100 63,000 7,56,000
» Gross Profit C=(A-B) 900 27,000 3,24,000
» Less: Operating Costs
= Electricity bill 0 800 9,600
= Mobile bill 0 600 72,000
» Present salary/Drawings- self 0 8,000 96,000
= Conveyance or Transport] 0 500 6,000
= Others (fees, Entertainment, TL renew) 0 200 2,400
= Non Cash Item:
. F)(elpsr(;giation Expenses :¥¢ tesl, AR+ 2@ 5 3 250 39000
» Total Operating Cost (D) 0 13,350 1,60,200
= Net Profit (C-D): 900 13,650 1,63,800




FINANCIAL PROJECTION OF NU BUSINESS PLAN

GRAMEEN TRUST
_ Year 1 (BDT) Year 2 (BDT)
Particulars

Daily Monthly Yearly Daily Monthly Yearly
-Sales (A) 3,500 1,05,000 12,60,000 4,000 1,20,000 14,40,000
:Less: Cost of Sale (B) 2,450 73,500 8,82,000 2,800 84,000 10,08,000
*Gross Profit (A-B)=(C) 1,050 31,500 3,78,000 1,200 36,000 4,32,000
* Less: Operating Costs
* Electricity bill 0 900 10,800 0 1,000 12,000
* Mobile bill 0 700 8,400 0 800 9,600
* Present salary/Drawings- self 0 8,000 96,000 0 8,000 96,000
* Conveyance or Transport 0 550 6,600 0 600 7,200
-}P:::;v) (fees, Entertainment, 0 250 3,000 0 300 3,600
* Non Cash Item:
* Depreciation Expenses (15%) 0 3,250 39,000 0 3,250 39,000
* Total Operating Cost (D) 0 13,650 1,63,800 0 13,950 1,67,400
* Net Profit (C-D) = (E) 1,050 17,850 2,14,200 1,200 22,050 2,64,600
* GT payback 48,000 48,000
- Retained Income: 1,66,200 2,16,600




CASH FLOW PROJECTION ON BUSINESS PLAN (REC, & PAY,)

-

GRAMEEN TRUST
SI. No. Particulars Year 1 (BDT) Year 2 (BDT)

1.0 = Cash Inflow
1.1 = Investment Infusion by Investor 80,000 0
1.2 = Net Profit 2,14,200 2,64,600
1.3 = Depreciation (Non cash item) 39,000 39,000
1.4 = Opening Balance of Cash Surplus 0 2,05,200

= Total Cash Inflow 3,33,200 5,08,800
2.0 = Cash Outflow
2.1 = Purchase of Product 80,000 0
2.2 = Payment of GB Loan 0 0
23 : _Irr:.v:';r)nent Pay Back (Including Ownership 48,000 48,000

= Total Cash Outflow 1,28,000 48,000
3.0 = Net Cash Surplus 2,05,200 4,60,800




Swot Analysis

-—

GRAMEEN TRUST

STRENGTH

@ Skill and 05 Years experience
@ Quality service and product
@ Seven days open in a week

06 EAKNESS

@ Lack of investment

O PPORTUNITIY

@ More customers within the area.
@ Increasing demand.

THREATS

@ Political Unrest
@ Theft







|| = A0 B L e— O oW

. AL 500 N S 5

A WA Y asWLAT W B
r.‘bq‘v'.’q"’, . -+ “‘m-r a0 "oe ’

e































A -y

e e

P P e
-

/7

AT Sv.lv









‘.'h

o=l wee.-o

Sty A9
(=g fFasa =f% 22 T5=)

faawws =Tz = "_ > =
S) 2 S e =it oq  az o€
B =fEw o aa _‘2;“ 2P = TTEw R TR

afsrs R A [ [l Ol ol zli=z=lol» g0 = & &l &5

== - HGails "?)’IQ/:\XI*I’ —~5 S3INY 5] = L
’ a5 . SN ‘:—/.
orep oifav: v (W1) - 02765 ; 2DV o> Fr=: 1 =i LI N

B e e e o — e
NSNS PAT RN TP GT Iy A s ors arD)
""""" ~E oI LT ‘(q‘)?asg'.' R A ETRIYTY ST T
fys @2y RO GTIFIFo - wEme: “"’7"’,"’7"’("‘@19‘?’“ --
S TE RRTY FIETST wSme: RV ITIV? ‘7;1»9'--

forer=s 5w

qJHrETE 1=

’
o G - EAVSS (S STy 2T O "«?!Y(sr/)q?erq- : OQ’Q%“@)
. "'ﬁm@m'(a?WQ‘:zwﬂrr “LICINTY =

P 7/

<

>




it AWUWIE
ZIT==TA1 e TSy

(T3 fFass = 220w ©59)

e - SRS i s

s == 0w

wfere «fafsfe v [ 1@19 jzﬁopLz_r@ sloipiocClolmaIs |

m‘?“q‘.---- h M m
‘1.. xv‘o”"““"""'""-"-"-""-

5 S a e
Y - - T - 4 _— ~ .
e N L T S e !






n""‘“

:

=

AL

AU\ S

L
|

14

e

hl

S or-oo
OoB-OII-SRO-COC
o™

B iSai ikt
vo-oRoS\
Qo)\ Qo)\r
>~o-oa-=.o>q =

CTETEL TN -0 A3 3oX-3ok AT AW T SR Y, 3O
e TN vea By = = F e TE T T W CaT £ NN

zwpfmamc—rﬁvrf

: o)“b‘m Qb

S

3w W 2 HIEIDX WRPUTE (LI5S

n AT

=TT SRmEs

C et i) =

P ]

e
2= i P
-

| etCyres, St o TN
[OSWr TET oo W N TR ARSI

: zenFR wre 7
mwm
)
mwe!'lm
: mmqammm o;m MM.
| mrroTsTaTS Mﬁm- ' g
- ok <
2 m M uﬁ-n-n
= )»ooe-lo%oboooooc

I

e
o |

i
\
)




-t
gL

e~ we ‘ow
.y Phak ey 'ﬁ; - ﬂd;‘i?y bp /—-

ZYN e - T RN sAstanu s tabantennantene
'3-\70 o \FY e ”f‘hﬂ'l /v,l,m.'q. 07C\ R . L

el

Chee L TP

P"!Y'R‘on.n._.,. ~$ orey X%

L T - - Lk ] m‘:
- W v |ew | oo
3 ’ ' T | e | aie | s 4

’/"’?""7173 @M aa\, \

o "'E"" i e
' 30'1‘2,@%" &> oL
s T | 0%

A oreimiiaay L ons
4o epyg a?
/‘}/ [worwtd %

‘1 Y ‘?«7"'/’ o8 e
‘ 5) il K it

fﬁ"‘@“’ e | P
VT | o2 |

N\
4 (
4@{&’/ an. f;:;'%%'i’

el

PRI 3R ) v 0 o



GRAMEEN TRUST

Presented at Internal Design Lab
On October 2017 at GT

For more information
Grameen Trust

Phone No : 9017038
Md. Rofiqul Islam

Cell No: 01959-406229




