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New Jakir Shoe

NU ldentified by : Md.Mizanur Rahman O Anchal- 6 ‘»\
Verified By: Md. Moksed Ali \ )
GRAMEEN TRUST | 4

GT Social Business Unit, Patuakhali




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA D

Name . | Md Zakir Hossain

Age . | 33 years 926 Mar 1984)
Marital status . | Married

Children . | N/A

No. of siblings: : | 02 Sister 02 Brother
Parent’s and GB related Info

(i) Who is GB member : Father -
(i) Mother’s name : | Barek Howlader

(iii) Father’s name . | Anawra Begum

(iv) GB member’s info | Member since: 1995 to 2016.

Branch: Vorpasa, Bakergon.

Centre no. 53/P, Group: 08

Loanee No0:4709 , First loan: 5,000/-
Existing loan: N/A, Outstanding: N/A

Further Information:

(v) Who pays GB loan installment - | N/A
(vi) Mobile lady . | N/A
(vii) Grameen Education Loan - | N/A
(viii) Any other loan like GCCN, GKF : | N/A
etc.. : | N/A
(ix) Others

Education . | H.S.C




(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \)

Present Occupation

Shose Business

Trade License Number

197(2017-2018)

Initial Investment(Own & Family Support) 1,00,000Tk
Business Experiences: 15 years
Training Info. N/A

Other Own/Family Sources of Income Father Business
Other Own/Family Sources of Liabilities N/A

NU Contact Info 017197

NU Project Source/Reference

GT Bakergonj Unit Office




BRIEF HISTORY OF GB LOAN Utilization by Family \)

NU’s Father has been a member of Grameen Bank Since 1995 to
2016. At first his Father took a loan amount of 5,000 BDT from
GB. She invested the money in her Self Business. NU’s Father

gradually improved their life standard by using GB loan.



PROPOSED BUSINESS Info.

Business Name . | New Zakir Shose
Address/ Location . | Bakergonj Sador Road, Bakergonj
Total Investment in BDT .| 4,30,000/-
Financing .| Self BDT :3,50,000/= (from existing business) — 81%
Required Investment BDT : 80,000/= (as equity) -19%
Present salary/drawings .| BDT 6,000
from business (estimates)
Proposed Salary BDT 7,000
Proposed Business % of | : | 30%
present gross profit
margin
30%

Estimated % of proposed

gross profit margin
2 months

Agreed grace period




PRESENT & PROPOSED INVESTMENT Breakdown \)

: Existing Proposed
Particulars Business (BDT) | (BDT)
Investments in different categories: (1) (2) (1+2)
Present stock items:
1. Advance: 1,590,000 3,50,000 3,50,000
2. Goods: 1,60,000
3. Decoration + Fan: 40,000
Proposed Stock Items: 80,000 80,000
Total Capital 3,50,000 80,000 4,30,000

N.B: Details of Present stock (*) & proposed (**) items have enclosed in next slide.




PRESENT & PROPOSED INVESTMENT Breakdown \)

Present Stock item Proposed stock item
Product name Amount Product Name JRTe——
Ladies item 60,000

Gents item 40,000
Baby item 50,000

Ladies item 40,000
Gents item 50,000

Total Proposed Stock 80,000
Total Present Stock 1,60,000




EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars :

Daily Monthly Yearly
Sales (A) 4,000 1,20,000 1,44,000
Less: Cost of sale (B) 2,800 84,000 10,08,000
Gross Profit 60% (A-B)=[C] 1,200 36,000 4,32,000
Less: Operating Costs
Electricity bill 1,000 12,000
Generator bill
Night Guard bill 200 2,400
Shop rent 3,000 36,000
Mobile bill 300 3,600
Salary from Business 7,000 84,000
Staff salaty 2person 8,000 96,000
Convince
Others (Entertainment) 500 6,000
Non Cash Item:
Dep. Exp. (70,000*10%) 400 4,800
Total Operating Cost (D) 20,400 2,44,800
Net Profit (C-D): 1,200 15,600 1,87,200




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 4500 1,35,000 16,20,000 5,000 1,50,000 18,00,000
Less: Cost of Sale (B) 3,150 94,500 11,34,000 3,500 1,05,000 12,60,000
Srz‘zéi Profit 60% (A- 1,350 40,500 4,86,000 1,500 45,000 5,40,000
Less operating cost :
Electricity bill 1,000 12,000 1,000 12,000
Generator bill
Night Guard Bill 200 2,400 200 2,400
Shop Rent 3,000 36,000 3,000 36,000
Mobile Bill 300 3,600 300 3,600
Salary from Business 7,000 84,000 7,000 84,000
Staff salary 8,000 96,000 8,000 96,000
Convince
Others 500 6,000 500 6,000
Non Cash Item:
Dep. Exp (40,000%12%) 400 4,800 400 4,800
Total Operating Cost (D) 20,400 2,44,800 20,400 2,44,800
Net Profit (C-D) = (E) 1,350 20,100 2,41,200 1,500 24,600 2,95,200
GT payback 48,000 48,000

1,93,200 2,47,200

Retained Income:




CASH FLOW Projection on Business Plan (Rec. & Pay.) “)

: Year 1 Year 2
Sl # Particulars (BDT) (BDT)
1 Cash Inflow
1.1 Investment Infusion by Investor 80,000 0
1.2 Net Profit 241,200 299,200
1.3 Depreciation (Non cash item) 4,800 4,800
1.4 Opening Balance of Cash Surplus 1,98,000
Total Cash Inflow 3,26,000 4,98,000
2 Cash Outflow
2.1 Purchase of Product 80,000 0
2.2 Payment of GT Loan* 0 0
93 Investmept Pay Back (Including 48,000 48,000
Ownership Tr. Fee)
Total Cash Outflow 1,28,000 48,000
3 Net Cash Surplus 1,98,000 4,50,000




SWOT Analysis

STRENGTH e‘ EAKNESS

& Business Experience and Skill & Lack_of investment

@ Maintain Daily accounts & Credit Sale

& 14 hours shop open

& No loan against business

& Located beside Road

OPPORTUNITIES THREATS

& Expansion of Business : 'II:'::e%t

@ Increasing the number of Customer eit. -

@ Have chance to grab new customer & Political Instability may reduce the sale.




Photographs

























e .:;.‘.‘.'..’:‘.‘;1:.-&-;‘::;4;."';;‘
o NIAGTOR AFANT ATE[4
NATIONAL 1D CARD | wTer *fa5T m

AT oW1 wifed @ \
Name  Md Zakir Hossain w

forsl  =1; aas Z6awTa

TTSl; STATITA @7y
Date of Birth: 76 Mar 1954




2 Gavey Sunwt PETITA 2
spram o faahy rAR QA el T

Craral S5 /ar4): #4R Faa (478, Lrava: AL
LR/ A o , - , v .

AL T : ATA A .

oltays aradny A4ee

'4qrwe 55+ | Blood Group B*

: f{wlh.(' L"'(':} VW /6Y :,/,/')
\-'.'.‘ {"'#‘ w‘."‘ F": " n)..‘t. : 9". "

|




‘ ofcroETodl I Gl RERIE ':
4 Government of the People’s Republic of gangladesh
| wrev Afed A |

NATIONAL D CARD

Date of Birth:

ki 0620702557671 |




i e TeR) A TR A i
ety 1o SEC Gl T G S ¥ 5

o
L e eneHn T :

ATl N | A TS, G A - 2 g
:m.c o) ATEAE, A

1
.
\
il
i
:
)

i i‘. ﬁwm—aﬁ.‘ . s 1 il
g ity R e .
'% ‘l‘ﬁf';;.‘_} ‘:"J-; }.‘ib- 'd‘: ; a My L

11 LlJAu“,"th";'“ Al

N ’
» L . . ) I . : ' :
N p ! |', 'o‘ J ' ."" y .' » ‘ \ 3
A W b, o ARy E
\ ' .. . g, . y I.| . )
| 1) . ) ! “‘ ‘l" : i ! : A 1\ 5 ‘. \. ' Xl ‘|‘ ] :
| pe AN, 1‘} ll.'-':“l ) . .:‘ ' v.-o'. : ! v. 1 "' ‘ , . )" | :
1 ' '4-'.;-,‘_{- -‘ .‘.}--? - ) q' v, ) - . ' :
"1.' . "'.‘ :‘.b':'l}:w;‘k'-{;.‘.' ’ | ..‘ .0u.3.. y -y v puawetiS







arcm«nvﬂu “ﬁﬁ‘-rm wrfE e J

B T

r16

X

AR S e ’.vv’.“b~‘.".‘lm-..“.(ul

Axen .W.o&.ov‘cno PrSssvTReans vt sstas sencnn
mm g e SPEPRRE— wa?n M‘ W..m.- amawenatay

Mt i e DR S Tt T Ty

=ffedr weurre w3

) WPrE g swno
) rFa PR e

cxurr Bste e s o @ 2D f—

y £amopran ~ 3
w 09/??

i TR

wtﬂm e, .r’!”.'.’e'."" by ¢ Py SR




oS anE>

csTE wTTeY AT, Mwﬂﬁ'!""‘"‘mm P

s e 3
T TR mwﬁ-nw-

==ty v »
TWRTErwlE SIS, CERPTIE SIS 4

A weenwy HETETe 2IcH Sowe SfRosfE oU, WTEST Sew s Safeiues =I0S STNe SEE Iww Srew

CFE ST ) R STSOTRYT Hur =fReiier coreTTY TSV wirarseiwy «E STRE GNITS SaiEE el ssrerss ATS S Tar
FEEASTE wi T STemTEET (SRR I =T YPTE S WIS oW WETErTT NS Ot WoaT (Twer o o0 s
;ammmwmmmmwm‘ﬁmm“mmm

ﬁmmmmm,wm
: = ESTaS ==
=3 R FEE STRT o3 WIETil. S oS5 R wiiEw o€ o oo fSoTew Yosh ¥t -TSw oo (=) ===y
ST ewreTa
=Turs - S > 2o, coo/- (am srw T ITETy SN Sraw TS T e e wwny
wrEmoy St WWWWMWWWW =rmTTeE Drer falrw srmre
(F==7 =rerrwr) Grer | =ifa S=—ate === o EENE =oyy SeEn vr—

-fETe e =car= .
== StoTw =aeT o, ooof-
mmgowmmomw-wwuﬁ

Y ey Yty
EEENT WX

=3 (,*3’(5.:,;;-—;—} S 2 I =R eTTesw wTEE 3
=R YT e ' Cz I é—.z_:‘\
& —tcwa e o
Ao v S —=2




Presented at

....... Internal Design Lab
on....... 2017 at GT




