A Nobin Udyokta Project

ARAFAT SHOES

:

Project _by:Md.Yeasin Arafat .- Bakergonj Unit
NU Identified by : Md.Mizanur Rahman Anchal- 6 \

Verified By: Md. Moksed Ali ‘
GRAMEEN TRUST )

GT Social Business Unit, Patuakhali




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

R

Name Md.Yeasin Arafat
Age 20 Years (24/06/1997)
Marital status Unarried

Children N/A

No. of siblings: O1Brother & 01 Sister
Parent’s and GB related Info Mother

(i) Who is GB member Suli

(i) Mother’s name Md.Bashir

(iii) Father’s name
(iv) GB member’s info

Member since: 1997 to Now
Branch: Vorpasa, Bakergon.
Centre no. 22/M, Group: 03

Loanee No0:2185, First loan: 5,000/-
Existing loan: Nill Outstanding:Nill

Further Information:

(v) Who pays GB loan installment . | N/A
(vi) Mobile lady | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc.. . | N/A
(ix) Others . | N/A

Education - | S.S.C




(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \)

Present Occupation

Shoes Business

Trade License Number

60(2017-2018)

Initial Investment (Family Support) 100,000tk
Business Experiences: 05 years

Training Info. N/A

Other Own/Family Sources of Income Fathers Business
Other Own/Family Sources of Liabilities N/A

NU Contact Info

01705-385272

NU Project Source/Reference

GT Bakergonj Unit Office




BRIEF HISTORY OF GB LOAN Utilization by Family \)

NU’s mother had been a member of Grameen Bank Since 1997 to
till now. At first his mother took a loan amount of 5,000 BDT from
GB. She invested the money in her husband Business. NU’s Father

gradually improved their life standard by using GB loan.



PROPOSED BUSINESS Info.

Business Name

Yeasin Shose

Address/ Location

Bakergonj Sador Road, Bakergonj

Total Investment in BDT

4,30,000/-

Financing

Self BDT :3,50,000/= (from existing business) — 81%
Required Investment BDT : 80,000/= (as equity) -19%

Present salary/drawings from BDT 6,000

business (estimates)

Proposed Salary BDT 7,000
Proposed Business % of 20%
present gross profit margin

i V)
Estimated % of proposed 20%

gross profit margin

Agreed grace period

2 months




PRESENT & PROPOSED INVESTMENT Breakdown

V)

- Existing Proposed @ Total
Particulars Business (BDT)  (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present stock
01.Goods 3,20,000 3,50,000 3,50,000
02.Deacaration 30,000
Proposed Stock Iltems: 80,000 80,000
Total Capital 3,50,000 80,000 4,30,000

N.B: Details of Present stock (*) & proposed (**) items have enclosed in next slide.




PRESENT & PROPOSED INVESTMENT Breakdown \)

Present Stock item Proposed stock item

Product name Amount Product Name Amount
Ladies item 20,000 Ladies tem 40,000
Jante's item 50,000

, Baby item 40,000
Shoe item 50,000
Baby item 50,000 Total Proposed Stock 80,000
other 1,20,000
Total Present Stock 3,20,000




EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales (A) 3,500 1,05,000 12,60,000
Less: Cost of sale (B) 2,800 84,000 10,08,000
Gross Profit 20% (A-B)= [C] 700 21,000 2,52,000
Less: Operating Costs
Electricity bill 1,000 12,000
Generator bill 150 1,800
Night Guard bill 200 2,400
Shop rent
Mobile bill 400 4,800
Salary from Business 6,000 72,000
Convince 500 6,000
Others (Entertainment) 500 6,000
Non Cash Item:
Dep. Exp. (30,000*15%) 375 4,500
Total Operating Cost (D) 9,125 1,09,500
Net Profit (C-D): 700 11,875 1,42,500




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 4,000 1,20,000 14.40,000 4,500 1,35,000 16,20,000
Less: Cost of Sale (B) 3.200 96,000 11,52,000 2.100 63,000 7.56,000
of Sale (L

BC;r_C(’é? Profit 20% (A 800 24.000 2.88,000 900 27,000 3,24,000
Less operating cost :
Electricity bill 1,100 13,200 1,200 14.400
Generator bill 200 2,400 200 2,400
Night Guard Bill 200 2,400 200 2,400
Shop Rent
Mobile Bill 400 4,800 500 6,000

| 7,000 84,000 7,000 84,000
Salary from Business
Convince 500 6,000 600 7.200
Others 500 6,000 600 7.200
Non Cash Item:
Dep. Exp (30,000%12%) 375 4,500 375 4,500
(E‘;ta' Operating Cost 10,275 1,23,300 10,675 1,28,100
I EDaE 800 13,725 1,64,700 900 16,325 1,95,900
GT payback 48,000 48,000

1,16,700 1,47,900

Retained Income:




CASH FLOW Projection on Business Plan (Rec. & Pay.) \)

. Year 1 Year 2
SI# |Particulars (BDT) (BDT)
1 |Cash Inflow
1.1 |Investment Infusion by Investor 80,000 0
12 |Net Profit 1,64,700 1,95,900
1.3 |Depreciation (Non cash item) 4,500 4,500
1.4 | Opening Balance of Cash Surplus 0 1,21,200
Total Cash Inflow 2,49,200 3,21,600
2 |Cash Outflow
2.1 |Purchase of Product 80,000 0
2.2 |Payment of GT Loan* 0 0
93 Investment Pay Back (Including Ownership Tr. 48,000 48,000
Fee)
Total Cash Outflow 1,28,000 48,000
3 |Net Cash Surplus 1,21,200 2,73,600




SWOT Analysis

STRENGTH e‘ EAKNESS

& Business Experience and Skill & Lack_of investment

@ Maintain Daily accounts & Credit Sale

& 14 hours shop open

& No loan against business

& Located beside Road

OPPORTUNITIES THREATS

& Expansion of Business : 'II:'::e%t

@ Increasing the number of Customer eit. -

@ Have chance to grab new customer & Political Instability may reduce the sale.




Photographs




AN -S













A
5
Y

74
a \\, C ¥ G

%y
M’“"b’ {

ey H|

\ B

{” v ')“ .
W vumuo—a\ Pt o

£
»
I







b bu A N P e gt e g

FILEATI@® CAITAS]
St A=
(=g g alz 2%t ©%59)

foraw= ats =2 | 2& ’
O o> BoSis e T =S
Fraws =ifaw - e 2. . Sz = Ay

wfers e[S | > [ 9ol w2 | zle[2[2]ol>=2lel2 I |
7= Do P AT o N
s SR am (8 1 5 o oz D> >S9

=arn (W2) © S 7 T s P

TAB: ST LA o2 o (EarrE. Iz I o e o
oo A - m5E 93@:"7 @‘ TR ??C’m;@"
wTETE AT 7/{35{,2’%7' s =TSR e AN Ol
- T S > & y:
=il =T : S s 7 CTHE o3 P TP 772_4;97)3:‘ Cgr,s;as;f\/-

' F e
R — s e
— 5> o’ o
e =y s = IS I — ~ -
(==l s S AT i) (raw===1 7r==a € =A== A9)
Xy CTHwTH (SIS ETEE
TNTTETR ST =T < - -t =
- - 5T -3 cEwe
WY ST ST S el Sl e et S 3 Y

<ii* X k", K Ca B,




Date of Bm 18 Jan 1985
ID NO- 0620702557833

-
WNM’ Shhbiaai

W



B0 STE0 w0 b

RS Mg

S la NI | I( F bl e ”u

| !
%“.ﬂ " N q’a' ‘1”‘”/")' IR '1 g A8 s
wRbro, I (Nanw| qeaaney aleens

4

.
'
.
.




o\“\»‘t»“"
Lt

.-.. -.;:. “5‘." “”
(: e S84 ;..b" ab'.

g s g
A LS e 85 ‘
..,‘.,..%:.,..z""-«‘:

o.‘

ae

[RLE

'..z:;a&zy (2 Bislia) %

Abble Bl (ke BBHIE 20 lelle W32 [Bo LIR X2
o $I) DI [0 Liw|bls blick] | bl bisBlle N T
4 % A

Hiie BRlw] b Dl 2ieZs lalis

.
.
v

2

3
23

Mﬂhimmnaw/&zzu‘
*&Wmmmmw ﬁ..

.,'s
R,

2

A L mwm?"_ ol v

2P lells B2 B2k

”&JM"/m-om:o" e B

e Ay Ma B

»uz»m
s "I

'
»\qa‘;“ . ;// 5
\--’/ ’-—.




“”?’\ : ! il P 56 <5is M3 1t 4 = 4| - f;-;:‘, — o ~
7)) =@ C St =
b = % A= ===t

-

A ah Soes

Sooole T BRI wesT @7 GAWE.S WK b -Wi%/000- Pourashava
Ordinance, 1977 (ORD.XX VI of 1977) @31 Section ¢b € &7 -] A FAEE
WHEECE SN AT T ERA |

oooooooooo

-

-------------------------------------------------------

................................

...............................

....................................................

nnnnnnnnnnnn

SHTFEPTa FonE =T 8
W) SIE® 3 Shao
) SfEH IR S

:‘ o, SAnds wifgw 3 oo 59 A‘O—‘S&”— < : 10 G — u?kf—'

.

cup s Ol .
TR SRR ? ) TEEHAROE ST
ALl SR Ay

V.S‘iﬁi“‘&.,u...:..'.‘:.,.‘.-.“.~ :
SIS S I TS i p L SR NS AT AN S5 SR IO DSl W = SR R SR U S SO i M e e b s e
- < IR~ - > =l 2 N PR SSEN L G

G .
-

BN




O = Sre NS ST SR of, =TS =T wieis rey g SSremeT ==, NTEST wenwe] carTs, ST
5 =7t oSS caAcARELITL | SATH/AFNT- T, CoNE-Faaors  SORasetl mrsaia, CoveT-
- S , HTHIST o=TET Nt ZTITEST SHISTESTS 406 SR TE TeE cEITeE Soviias Seia =S TRie
(Fo= s yai==11 =79 mg=ls Shis seanla | == et =T TR G = et oST=




Presented at

....... Internal Design Lab
on....... 2017 at GT




