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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Md: Milon Bapary

Permanent Address

Vill: Pollibera, Post: Kawlibera, P.S: Bhanga, District:
Faridpur

Age 22 Years

Marital status Unmarried

Children N/A

No. of siblings: 3 brothers, 2 Sisters

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother Yes Fathe
Mst.Tajmahal Begum
Md: Sohorab Bapary

Branch: Chandra, Centre: 25/m Group no: 04
Loanee no.1421, Member since: 2008, First loan:
10,000, Existing loan: 00, Outstanding: 00

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A
Education H.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation

Decoration Business

Initial Investment 1,00,000
Trade License/ Drug License 151
Business Experience 05 years

And Training Info

Other Own/Family Sources of
Income

Two Brothers are businessmen

Other Own/Family Sources of N/A
Liabilities
NU Contact Info 01723232961

NU Project Source/Reference

Bhanga Unit, Faridpur




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother had been a member of
Grameen Bank since 2008 (09 years). At first
she took a loan of Tk. 10,000 from GB. NU'’s
mother gradually improved their living
standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Milon Sound System and Lighting

Address/ Location

Kalibari Bazer, Bhanga, Faridpur

Total Investment in BDT

6,05,000

Financing

Self BDT 5,45,000 (from existing business) 90%
Required Investment BDT 60,000/-(as equity) 10%

Present salary/drawings 8,000/-

from business (estimates)

Proposed Salary 8,000/-

Proposed Business

(i) % of present gross 7%
profit margin

(ii) Estimated % of 7%

proposed gross profit
margin
(iii) Agreed grace period

1 month




PRESENT & PROPOSED INVESTMENT BREAKDOWN

. . . Total
Particulars Existing Business (BDT) Proposed (BDT) (BOI;?I")
Investments in different categories: (1) (2) (1+2)
Present Stock Items:

Generator Big (1°60,000) 60,000
* 1,20,000
Generator Small (3*40,000)
20,000
Fan (4*5,000
5 87,500
Chair (250*350)
5 " 40,500
Mike (30*1350) 35 000
Mike Unit (10*3,500) ’ 60,000 5,45,000

- 1,20,000
DJ Light Two Set
Table (10*1200) 12,000
=y 20,000
Table 5,000
Fa_n 5,000
Advance 20,000
Proposed items: 5,45,000 60,000 60,000
Total Capital 6,05,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items
Product name Unit (Quantity) Amount
Proposed items
Generator Big 1*60,000 60.000 Product Name Unit Amount
Generator Small 3*40,000 1,20,000
Fan 4*5,000 20,000 Chair (70*350) 25,000
' ' 10*3,500
Chair (250°350) a7500 | | Mike Unit ( ) 35,000
Total Proposed Stock 60,000
Mike 30*1350 40,500
Mike Unit 10*3,500 35,000
DJ Light Two Set 1,20,000
Table 10*1200 12,000
TV 20,000
Table 5,000
Fan 5,000
Advance 20,000
Total Present Stock 5,45,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars -

Daily Monthly Yearly
Sales (A) 15,000 4,50,000 54,00,000
Less: Cost of sales (B) 14,000 4,20,000 50,40,000
Gross Profit (7%) C=(A-B) 1,000 30,000 3,60,000
Less: Operating Costs
Electricity bill 700 8,400
Generator bill 100 1,200
Shop Rent 2,000 24,000
Night Guard bill 200 2,400
Dish bill 200 2,400
Mobile bill 500 6,000
Present salary/Drawings- self 8,000 96,000
Employee (1*8,000) 8,000 96,000
Conveyance or Transport] 200 2,400
Others (fees, Entertainment, TL renew) 200 2,400
Non Cash ltem:
Depreciation Expenses (15%) 3,00 3,600
Total Operating Cost (D) 20,400 2,44,800
Net Profit (C-D): 9,600 1,15,200




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars - .
Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 15,500 4,65,000 55,80,000 16,000 4,80,000 57,60,000
Less: Cost of Sale (B) 14,400 4,32,000 51,84,000 14,800 4,40,000 53,28,000
Gross Profit (7%) (A-B)=(C) 1,100 33,000 3,96,000 1,200 36,000 4,32,000
Less: Operating Costs

Electricity bill 700 8,400 750 9,000
Generator bill 100 1,200 100 1,200
Shop Rent 2,000 24,000 2,000 24,000
Night Guard bill 200 2,400 200 2,400
Dish bill 200 2,400 200 2,400
Mobile bill 500 6,000 550 6,600
Present salary/Drawings- self 8,000 96,000 8000 96,000
Employee (1*8,000) 8,000 96,000 8,000 96,000
Conveyance or Transport 200 2,400 200 2,400

) 300 3,600

Others (fees, Entertainment, TL renew) 200 2,400

Non Cash Item:

Depreciation Expenses (15%) 3,00 3,600 3,00 3,600
Total Operating Cost (D) 20,400 2,44,800 20,600 2,47,200
Net Profit (C-D) = (E) 12,600 1,51,200 15,400 1,84,800
GT payback 36,000 36,000

Retained Income: 115 200 1 48 00




CASH FLOVY PROJECTION ON BUSINESS PLAN (REC, & PAY.)

Sl. No. # Particulars Year 1 (BDT) Year 2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 60,000 0

1.2 Net Profit 1,51,200 1,84,800

1.3 Depreciation (Non cash item) 3,600 3,600

1.4 Opening Balance of Cash Surplus 0 1,18,800
Total Cash Inflow 2,14,800 3,07,200

2.0 Cash Outflow

2.1 Purchase of Product 60,000 0

2.2 Payment of GB Loan 0

2.3 Investment Pay Back (Including Ownership Tr. Fee) 36,000 36,000
Total Cash Outflow 96,000 36,000

3.0 Net Cash Surplus 1,18,800 2,71,200




SWOT Analysis

STRENGTH

@ Skill and 05 Years experience
@ Quality service and product
@ Seven days open in a week
& 16 hours shop open

06 EAKNESS

* Lack of investment

O PPORTUNITIY

& More customers within the area.

@ Increasing demand.

THREATS

& Political Unrest
& Theft










u,'///fa

/////////

:...a.ar:;







TR
b saanelL |
VERRREY
BRWW e
A

\
\

: P b bk e

AL s DO
ERET R

:

So ke

A4
et

B
(- T

.,.,..a';:f_';y:"! :

9 b 5 e i
NN

qibéb

- o ]

Aas - ey,

- .EM 3
-

- e
)

L
4

SRans A
LTI #."~‘“"~T
“ERNanEns Y
el L1 T T T
M LT T

bkl ] | -
l.llll.
il

el L LT
P L LT T

:, SRX700

LLLLETT T T e
BEEREANEN
--nl-nli"ﬂi...‘.”
.4nl-4¢ligu...‘..

nuhl.l‘...‘.-'
- AL TTITTYY 4 4
.5

e

wkt »
TIYT

ddd It
A4 ITTTTY
ll\.‘.....




e i !
A T mALY \
BANGY A

N e

A M
L'-)Hr n of N

l' ! "

- 72 Pec ! i o._.‘ ” "l.u-..' ntllhll
NA' alLAS S\ A, ] - I ‘ ‘ i . ."” "' Tl S

o ————
ot

[
f
G




B

») 2\ WY
2% BR B

\ \ \\ .‘-\- ‘I‘\

2% AR
A

N\ NN

N A\
2% *h

g
| =
-

W

o
s 8

v

/

w7 PAIT Y
I




V,"

S STS N JIEETICw = FHITIF
| Govemment of The Peopies Repubdlic of Bangiacdesh
NATIOMAL (D caRno [/ erdm -ifasw e

e Tare TRy caenil)
Name Md Nsdaon Bapary

et s omtmmrR caend® H

WTET: THTIR TR CaWeTR

Date of Birth. 1 O Anda s
ID NO: 2911063666803 J

—

% aE"S vagreril TowTww ¥awEn wewis . 3N seusel ofee =
GeTere vnew onw Saly vl Sy e o e SEET S w0

b—-ﬂmam. m- WTESW . STRMITEWET - A e
Ty wefaeervyre

sHuTISTa » wrea SRS oo /0D
R - s L v >'b‘ e | ~

™ T A A NS
SRR A ST ¥ o3
‘\3_.;,"4 . ST NIRRT -y F
-5 . 5 . )

“‘-‘-an » -
. En e Lw.v - - l‘*m




BTV T T AT 4D DD T T AT T T T e T T T
w«mmmmeiﬁmrymwas S

%

= B fererew =
-t oy
ey S
3 1o O SERCUEDW WS (W) WS € SRS 33
= ez wTH T « e weps wewesR T
= TR = SE W DR, o W o € o O
- e -
— ETAE NSRS T9e O rewws mu @ OGS
X - -~
= Ty T T WE TESE WS S0 W @R B T WS Oy
= TR ST R\ T W W WE R T §
= - ; &
:.._.f 2o TEEH wonR el T be Seeere B ove o &3
5{ WR T TR ) TR TR T e v i W 35
s ferre TWE W o
= >
o <
S{ TS WS 3 :’.{
- s‘j
a2 o
L Yo R NU-GOTR N Y W sof e 53
3 a5 o Py Tey oden gyes e sco W oo
P

-2 ore= TrE O frw e oy W s S @ T o
. av:

= @y o9 o =

LA
b2

A
*
.

20 B frw aftda fE wre T gm wr e S @l o
oadire Fremaas WmMe @ IR O QR | S i
@y o R Tfae e TS W

R vy e e T e ey = @

a%

b

»

SEESERENAE
S

;
B

v

e.0 ©fF sirem wgwar fFrod @iy ¥y of «frny s
orrad! Twa Em CEIfb Wl (AR qOAN A |

e Tw frrwrad ¢ SfE canfoy W sova e aven e %

\d

Seahaah

sl a
v

A4 A

% @ Tw frerd s ofF i Wmﬂnhmm

P/ HefafB Wt FFAITCEA H G B | {i
: $ { t'. 2 } ."
RIS SRR
_’,'..".'lv -~ A ’
LR R

'!S e,

-

S T ,

e

Y R e

WTE ¥R I IR

“m mﬁ‘ - ...............04.7.0.6’.72.0.;.;.. Y L LTI T T T
Vs




' 4_).( a\‘h"

=S R

@,WW

mi‘?-ﬁm'z
= ’)(%

.. . ——————




IF FRYF TR FIEE T WRY 0,000/~ (R0 W) D wHRW RN
TR & IR

TS R T £ T do00)- (R T ) B 06 70 Qv v o e wow
o TROR TR 37 R v g R

TR R T o e vy o 3R

<X PR (T O T W S T PR T W
mm«awmmmmwwhwn
I % (TF0F) RO |
umﬁﬁtmaﬁﬁwﬁvmwi‘ '
wuﬁvm«awmuwmwhm,
AR

o ww v o i v v m«uqﬁmh :
oAy T Ay

wﬁﬂ;ﬁﬁmi@ll
i % oz e Ty o ofin v ware 3w A e wheg

ﬁm'mm;ﬁ'.[




Presented at Internal Design Lab
On August 2017 at GT

For more information
Grameen Trust

Phone No : 9017038
Md:Milon Bapary

Cell N0:01723232961




