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Project by- Haris

- Area 4
Identified by- Md.Shahadat Hossain .. -
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Name Haris
Age 08/05/1984 (33 years)
Marital status Married

Children

01 Son, 01 Daughter

No. of siblings:

07 Brothers, 03 Sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Mother v Father
Momina Khatun

Lat- Md: Razzak Bhuiyan
Member since: 1995

Branch: Ghorashal,

Centre no. 46/M, Group: 06
Loanee No. 4843, First loan: 5,000/-
Existing loan: 40,000, Outstanding: 28,600

Further Information:
(V) Who pays GB loan installment

NU's Brother

(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc.. N/A
(ix) Others N/A
Education Class Eight




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation . | Workshop Business

Trade License Number .| 330-2017-2018

Initial Investment 1,00,000tk

Business Experiences: .| 17 years

Training Info. . | N/A

Other Own/Family Sources of Income | N/A

Other Own/Family Sources of Liabilities | N/A

NU Contact Info .1 01912876205

NU Project Source/Reference : | GT Panchdona Unit
Office




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen Bank Since
1995. At first his mother took a loan amount of 5,000 BDT
from GB. She invest the money in her husband’s Business.
NU’s mother gradually improved their life standard by

using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | Hafsa Engineering Workshop

Address/ Location . | Ghorashal, Palash,

Total Investment in BDT .| 4,00,000/-

Financing .| Self BDT : 3,40,000 (from existing business) - 85%
Required Investment BDT : 60,000 (as equity) - 15%

Present salary/drawings from | : | BDT 7,000

business (estimates)

Proposed Salary BDT 7,000

I.  Proposed Business % of | 20%

present gross profit margin

Ii. Estimated % of proposed

: ) 20%
gross profit margin

lii. Agreed grace period 1 month




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing
Particulars Business Pr(ong_Is_,)ed (ECS-?-;
(BDT)
Investments in different categories: (1) (2) (1+2)
Present stock items:
I.  Advance: 1,00,000 3,40,000 3,40,000
ii.  Goods: 50,000
. Machine: 1,90,000
Proposed Amount: 60,000 60,000
Total Capital 3,40,000 60,000 4,00,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock item

Proposed stock item

Product Name Amount
M.S Angle 15,000
Square Bar 15,000
Plain Sheet 15,000
Z Bar 15,000
Total Proposed Stock 60,000

Product name Amount
Wielding machine(03) 1,935,000
Drill machine (02) 32,00
Grinding machine (03) 12,000
Other Tools 20,000
Square Bar 5,000
S.S.Pipe 16,000
Total Present Stock 2,40,000




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales (A) 6000 180000 2160000
Less: Cost of sales (B) 4800 144000 1728000
Goss Profit 20% (C) [C=(A-B)] 1200 36000 432000
Less: Operating Costs
Electricity bill 1000 12000
Night guard bill 200 2400
Shop Rent 3000 36000
Mobile bill 300 3600
Present salary/Drawings- self 7000 84000
Staff Salary(02) 10000 120000
Conveyance or Transport 500 6000
Depreciation( Machine-
1,90,000/100*10) 1583 19000
Others (fees, Entertainment, TL
renewal) 50 600
Non Cash Item:
Total Operating Cost (F) 23633 283600
Net Profit (E-F): 12367 148400




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars : ;
Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 7000 210000 2520000 8000 240000 2880000
Less: Cost of Sale (B) 5600 168000 2016000 6400 192000 2304000
Gross Profit 20% (A-B)=(C) 1400 42000 504000 1600 48000 576000
Less: Operating Costs

Electricity bill 1100 13200 1200 14400
Night guard bill 200 2400 200 2400
Shop Rent 3000 36000 3000 36000
Mobile bill 300 3600 350 4200
Present salary/Drawings- self 7000 84000 7000 84000
Staff Salary(02) 12000 144000 13000 156000
Conveyance or Transport 500 6000 500 6000
Depreciation( Machine-

1,19,000/100%10) 1583.3 19000 1583.33 19000
Others (fees, Entertainment, TL 100 3000 100 1200
renewal)

Non Cash ltem:
Total Operating Cost 25783 311200 26933 323200
Net Profit (C-D) = (E) 16217 192800 21067 252800
GT payback 36000 36000

Retained Income: 156800 216800




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. &

1 Cash Inflow Year 1 (BDT) Year 2 (BDT)

1.1 Investment Infusion by Investor 60000

1.2 Net Profit 192800 252800

1.3 Depreciation 19000 19000

1.4 Opening Balance of Cash Surplus 0 175800
Total Cash Inflow 271800 447600

2 Cash Outflow

2.1 Purchase of Product 60000

2.2 Payment of GT Payback 36000 36000
Total Cash Outflow 96000 36000

3 Net Cash Surplus 175800 411600




SWOT ANALYSIS

STRENGTH

& Skilled and experienced

& Relationship with GB

& Good communicational Skill
& Well known businessman

0‘ EAKNESS

& Less Stock

O PPORTUNITIE

& More Employment opportunity
@ Expansion of business

THREATS

& Competitors
@ Theft







= %

:\\ iR

./







\
\
\

'ﬁbquuhlu"lnlum!'_ .
: g













S TTTRRSS——
| s asdanad an a0 o0 - S

-—————

T, \ ﬁ#ﬁmﬁrmmmw *

& Government of the People's Republic of Bangladesh |

NATIONAL ID CARD | &IoYy *ifa5y o

) | SRR e £
e Name: MOMINA KAHTUN i
YT :w w: ngwm §
| e Y wfy |
Date of Birth08 Apr 1947
mwrd | 9 DNO 6026305124327

.... o G-

"ﬁmmmwmm.mmmw
TG e U 0y TR ST W e e S 9 o

L7 e afe ax |, a8t /ATa: Toa Geora oot O, Bl
TSR - YL, r, 6875, Fafeh!

Lt o : o qE
e — %4 &% /| Blood Group Ll (B RLN

9




O T R

b Nane: HiRH
b 7. e
| T

S 0101754

....................

..__..3

wﬁm@mwwfmmm

i 4 GovemmentomemnlpqaumhncofBangymp, B mmmm ﬂmmmmwmw
H§ 1
wow oo (AR e mammn A |
— B

(M - Yoo, o, B85, i

m 2”1/ Blood Group: |

S —

;_‘ !
|

MWW WW Qb/ Q/Qoo‘i

Hl h h H 1 q 1
 '4§ 11 i‘v :1} i i(fu‘in ijﬁwf l!‘,!:{,'f; ::xj,: ”f”,}

. ——— ——— — ——————————— ——— . ——— — —

el




" sackass

—

3) AR.G% W, Fre- gw e S, wrel- yo i ez, - CTERTeT

(BERIGY), (M3 CATGPIPT, A1- orrer, caver- saforer, wd- Eomil, C11- Tr,

\

e Aot |
3 everenes ST WU N1 |

3) T wfe, frer ¥ siuw ame, WO wwE dAgw, e e (Se
CORATGT), ToHTT CRIGTOT, QA1 oov, cowit- wabdr, wk- THam, Con- A,
w el FreeneR) |

PRBRO . £\ 38 11

2449508

#TST- 03

S, M v W e oo (fe) awm wpl wm g8, s od/ot/305¢ THIE

::{c:/:o»wweme.omh(ﬁnm)Mmem
i

2. TR NG SR A1 3,00,000/= (4% W) Biw wifi wive stw e wfawnn
o.wmmmtﬁtwm W Wit Bl 280w 9, ooo/-(few Trem) Brat e
l ,
8. B wiitas Sret wifie iyt feoms da veum e o, . ) -
w1t fars anyy wifea | RN bk o
¢. faar fam wrgifoan srw whicsin afaze |
b mmwmmuﬁmmmmmmwmwmpﬁ

e

Pt e, o 3, 74 1 . o s orew 48 o et B et

»




SN NEANENL NI INE N NS N NN NN AN

NP NG NN NN OONE NP N NN N

@ o= Sated f .
- N

11137

o -
B —_ . T RAOIN-Joow -~

'ﬁ“.:ﬁ-‘-»z.ma.ﬂuﬂ;u*av.h.»on”"‘h.ﬂ
srwwite sooe” 4 Wy (wen mew om dPERTER COTE S1 Ol o Wy Wi syl Sey e ofesafemner wppor
s
<
<

t-cmm«-mm——-wﬁ.ﬂMmmq&mW;a&'*ﬂ

s # B B B » W

-~ - -u;:: '_. j— ey

o .‘\(.%}_ .

3 »
==
S

- NN SOOI PRI SN









